801 Plum Street

City of Cincinnati Cincinnati, OH 45202

Agenda - Final-revised

Law & Public Safety Committee

Chairperson Christopher Smitherman
Vice Chair David Mann
Council Member Betsy Sundermann
Council Member Jan Michele Kearney
Council Member Greg Landsman
Council Member Steven Goodin
Council Member Liz Keating

Tuesday, December 7, 2021 9:00 AM Council Chambers, Room 300

AGENDA

RULE 7.14- SUNSET OF PRIOR LEGISLATIVE MATTERS

1. 201801843

Sponsors:

Attachments:

PRESENTATION, dated 12/10/2018, submitted by Patrick A. Duhaney, Acting
City Manager, regarding the Emergency Communications Center Action Plan.

City Manager
Presentation on the Emergency Communications Center FY19 Strategic

2. 201801844

Sponsors:

Attachments:

Transmittal Presentation on the Emergency Communications Center Ac

PRESENTATION, submitted by Vice-Mayor Smitherman, from Ron Plush,
regarding Questions, Comments, and Directives from 11/15/18 Law and Public
Safety Committee Meeting.

Smitherman
201801844

3. 201801845

Sponsors:

COMMUNICATION, dated 12-10-2018, submitted by Vice-Mayor Smitherman,
from Patrick Duhaney, Acting City Manager, regarding Plush Family
responses.

Smitherman
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4,

5.

201800526

Sponsors:

201801145

Sponsors:

MOTION, submitted by Councilmember, Landsman, Seelbach, In continuation
of the work Vice Mayor Christopher Smitherman has done to require all
employees of the City of Cincinnati to complete a sexual and workplace
harassment training course as provided through the City's Human Resource
Department; WE MOVE that the City Administration provide an immediate
update of their review of Administrative Regulation 25 (as noted in attached
Motion 201701622, submitted November 29, 2017). WE FURTHER MOVE that
the City Administration prepares a report on the feasibility of issuing a city-wide
Climate Survey for all City employees, inclusive of part-time employees and
interns. WE FURTHER MOVE that the City Administration review, revise and
propose a model policy, similar to the City of Phoenix, Arizona (see attached),
with regards to how elected officials and appointed positions are held
accountable for allegations of sexual harassment and/or assault and to
determine if this ought to be a change to an Administration Regulation and/or
an addition to the Rules of Council for adoption. WE FURTHER MOVE that
once Council has received the recommendations of the City Administration, the
policy updates ought to be reviewed by the Cincinnati Task Force to Reduce
Gender Based Violence, convened by Councilmember PG Sittenfeld, to ensure
the City if following the most up-to-date, survivor-centric policies and protocols.
WE FURTHER MOVE that all action stemming from this Motion be taken up in
the Major Projects and Smart Government Committee, chaired by
Councilmember Greg Landsman.

Landsman and Seelbach

MOTION, submitted by Councilmember Landsman, WHEREAS emergency
vehicles such as police cars, ambulances and fire trucks, along with other
services vehicles such as armored cars, are in an ideal position to save fuel
and reduce emissions with technologies and best practices that allow them to
perform vital services without idling. WE MOVE that the Administration report
to Council on the feasibility of prohibiting emergency vehicles from standing
and/or idling near greenspaces in the City of Cincinnati, whether in the
downtown section or otherwise, for a period in excess of 15 minutes. WE
FURTHER MOVE that the Administration include in its report the feasibility of
implementing fuel and emissions reduction technologies recommended in
2015 report by the U.S. Department of Energy titled, "Idling Reduction for
Emergency and Other Service Vehicles". WE FURTHER MOVE for the
purpose of this motion, the terms STANDING and IDLING are to be defined
under administrative regulations adopted by the Ohio Department of
Transportation.

Landsman and Seelbach

City of Cincinnati
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6.

10.

11.

201801398
MOTION, submitted by Vice Mayor Smitherman | MOVE that the Cincinnati
Police Department policy for administering tasers be moved from 7 years of
age to 12 years of age. | FURTHER MOVE that the Cincinnati Police
Department provide a report to Council on the last 2 years of taser use that
includes minor children. | FURTHER MOVE that the Cincinnati Police
Department review its use of force policy regarding tasers and present their
findings or recommendations to the Law & Public Safety Committee. |
FURTHER MOVE that the charges for the most recent incident involving the
11-year child be reviewed closely by our City Solicitors Office and Cincinnati
Police Department.

Sponsors: Smitherman

Attachments: MOTION

201900404 REPORT, dated 03/13/2019, submitted by Patrick A. Duhaney, City Manager,
regarding Mission Critical Partners Report--Executive Summary--Emergency
Communications Center.

Sponsors: City Manager

Attachments: TRANSMITTAL 3-13-2019
MCP REPORT

202000075 MOTION, WE MOVE that the City Administration study the findings of the
report and issue recommendations that address: 1. Chief Isaac's statement:
"We need to look at the reasons why in predominantly African American
communities there (is) more police contact," and 2. The findings of the report
that found once pulled over, African Americans made up 75% of all Cincinnati
stop arrests. 3. The understaffing of the Citizen Complaint authority and the
cost associated with fully funding it. (SEE DOC # 202000076)

Attachments: MOTION 202000075

202000715 REPORT, dated 6/10/2020, submitted by Patrick A. Duhaney, regarding Twin
Lakes area of Eden Park. (SEE DOC. #202000590)

Sponsors: City Manager

Attachments: REPORT

202000766 COMMUNICATION, submitted by Vice Mayor Smitherman from Carol Gibbs,
President/CEQO, Mt. Auburn Community Development Corporation, regarding
an issue that is affecting the quality of life for at least 11 neighborhoods... Mt.
Auburn, OTR, Pendleton, Walnut Hills, East Walnut Hills, Northside, Corryville,
CUF, CBD, Mt. Adams, North Avondale, by drivers of illegally modified or
altered off road vehicles...motorcycles and ATVs.

Sponsors: Smitherman

Attachments: COMMUNICATION

202000076 REPORT, regarding the Eye on Ohio report titled: Investigation: Blacks, black

neighborhoods most likely to be traffic stop targets in Ohio's 3 biggest cities.
(SEE DOC # 202000075)
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12. 202001641

Sponsors:

Attachments:

MOTION, submitted by Councilmember Seelbach, WE MOVE that the City
Administration take all necessary steps to amend the CPD Procedure 12.700,
which addresses Cincinnati’s policies for seeking judicial approval for the
execution of a warrant without the statutory precondition for nonconsensual
entry, to prohibit the use of what are commonly known as No-knock warrants.
(BALANCE ON FILE IN CLERK’S OFFICE) (STATEMENT ATTACHED)

Seelbach
MOTION 202001641

13. 202001725

Sponsors:

Attachments:

COMMUNICATION, submitted by Councilmember Kearney from Gerhardstein
& Branch Law Firm, regarding support for proposed ban on no-knock warrants.

Kearney

Letter to Council

14. 202001974

Sponsors:

Attachments:

COMMUNICATION, submitted by Vice Mayor Smitherman, from Andy Wilson,
Senior Advisor for Criminal Justice Policy, Office of Ohio Governor Mike
DeWine, regarding the Ohio Revised Code Section that governs law
enforcement’s ability to obtain a “no knock” warrant.

Smitherman

Communication

15. 202002015

Attachments:

MEMO, submitted by Andrew Garth, Interim City Solicitor and Kate Burroughs,
Sr. Assistant City Solicitor, from Paula Boggs Muething, City Manager, on
October 12, 2020, regarding Solicitor’s opinion concerning No Knock
Warrants.

202002015

SUPPLEMENTAL
PRESENTATIONS
UCPD-CPD MUTUAL AID MOU
Chief Eliot Isaac, Cincinnati Police Department

Jim Whalen, Public Safety Director

City of Cincinnati
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INTRODUCTION:

ECC Mission Statement

Priority Goals and Objectives

911 Industry Overview

Core Technology Overview

ECC Organizational Structure

ECC Staffing / Hiring / Training Overview
Supervision and Floor Oversight

Improvement Action Plan / MCP Recommendations



CINCINNATI

ECC MISSION STATEMENT:
911

Our mission is to provide prompt, professional, and courteous handling of
all emergency calls for service and clear, concise, and expedient
dispatching of first responders in order to protect and save lives and
insure the public safety of the citizens who live, work, and enjoy life in the

City of Cincinnati.



ECC PRIORITY GOALS AND OBJECTIVES:

PROFESSIONAL, ACCURATE, AND DILIGENT SERVICE TO CITIZENS............

FIRST RESPONDER SAFETY AND SUPPORT

TEAMWORK, INTEGRITY, AND RELIABILITY IN THE WORKPLACE...............

FAIR, HONEST, AND REASONABLE LEADERSHIP
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- 13 Supervisors

- 55 Dispatchers

- 50 E911 Call Takers

-7 Clerk II's (TTY)

- 4 Clerk llI's (Admin)

- 1 Computer Systems Analyst
-4 Sr. Computer/Prog Analysts
- 1 Computer/Prog Analyst

- 1 Management Analyst

- 1 Administrative Technician

- 9 Supervisors (-4)

- 40 Dispatchers (-15) [4 In Training]

- 37 E911 Call Takers («9) [6 In Training]
-5 Clerk II's (TTY) (-2)

-1 Clerk llI's (Admin) (-3)

- 1 Computer Systems Analyst

-4 Sr. Computer/Prog Analysts

- 0 Computer/Prog Analyst (1)

21 Comm. Training Officers (CTO)

9 CIN1 Operators




SUPERVISION AND FLOOR OVERSIGHT:

city of “CAUGHT IN THE ACT
CINCINNATl EMPLOYEE COMMENDATION CARD
COMMUMIK || r il I.II

O

O

U

ECC ORGAHIZATIOHAL PRIORITY GOALS

ey
L

SUPERMSOIR FEEDE ACK:

PROFESSIONAL, ACCURATE, 8MD
DILIGEMT SERCE TO CITIZEMS

FIRSTRESPOMDER 3AFETY AMD
SUPPORT

&

TEAMWYORE, INTEGRITY, 4R D
RELIAEILITY IM THE % CIRKFPL ACE

FAIR, HOMEST, 4MD
RE&FOMAELE LEADERSHIP

S

DATE

EMPLOYEE
MAME:

N

Y

[usz back far addifonal spaca)

ECC DISPATCH KPI'S (NFPA Standard):

* Fire Response:
o 80% in 60 seconds
o 95% in 106 seconds

* EMD Processing:
o 90% in 90 seconds
o 99% in 120 seconds

* Time to Dispatch
e On Scene Arrival Time

ECC CALL TAKING KPI'S:
e 90% in 10 seconds
e 95% in 20 seconds
* In-Que %

e Call Processing Time

e Total # of calls answered
e # of minutes in After Call Work
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CHALLENGES WITH CELL LOCATION: T@

Ssinno®

® Unique challenges posed by wireless phones ¥ sa

%o

Wireless phones create unique challenges for emergency response personnel and
wireless service providers. Since wireless phones are mobile, they are not
associated with one fixed location or address. While the location of the cell site
closest to the 911 caller may provide a general indication of the caller's location,

that information is not always specific enough for rescue personnel to deliver
assistance to the caller quickly.

® Wireless 911 rules

The FCC has adopted rules aimed at improving the reliability of wireless 911
services and the accuracy of the location information transmitted with a wireless
911 call. The FCC's wireless 911 rules apply to all wireless licensees, broadband

Personal Communications Service licensees and certain Specialized Mobile Radio
licensees.

city of
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CHALLENGES WITH CELL LOCATION: T@

The FCC's basic 911 rules require wireless service providers to transmit all 911
calls to a PSAP, regardless of whether the caller subscribes to the provider's service
or not.

Phase I Enhanced 911 (E911) rules require wireless service providers to provide
the PSAP with the telephone number of the originator of a wireless 911 call and
the location of the cell site or base station transmitting the call.

Phase II E911 rules require wireless service providers to provide more precise
location information to PSAPs; specifically, the latitude and longitude of the caller.
This information must be accurate to within 50 to 300 meters depending upon the
type of location technology used.

The FCC recently required wireless carriers to provide more precise location
information to PSAPs. As a result, wireless carriers will be required to comply with
the FCC's location accuracy rules at either a county-based or PSAP-based
geographic level. The new standards apply to outdoor measurements only, as
indoor use poses unique obstacles.

city of
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911 CALL ROUTING PROCESS:
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CHALLENGES WITH CELL LOCATION: T@

® On March 22, 2018, the FCC adopted a Notice of Inquiry about how to route
wireless 911 calls to the proper 911 call center more quickly. Comments are
sought on what expectations consumers may have when calling 911 from a
wireless device. Currently, a majority of wireless 911 calls are routed to a 911
call center based on the location of the cell tower that handles the call, which
may be in a neighboring jurisdiction. When this happens, the call must be
transferred to the appropriate call center. Comments are specifically sought
on whether there are unique issues that persons with disabilities may
encounter when a wireless 911 call must be transferred from a neighboring
jurisdiction to the appropriate call center.

Comments may be filed in PS Docket No. 18-64 using the Electronic Comment
Filing System (ECFS) at https://www.fcc.gov/ecfs.
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https://www.fcc.gov/ecfs

STATE / LOCAL 911 STRUCTURE:

OHIO
E
S
I
Ner
Steering Committee

Coordinates communication on 9-1-1 issues among state, federal,
regional and local 9-1-1 and public safety communications officials.

ESINET / FirstNet / Next Generation 9-1-1 Initiatives / County Plans
Rob Jackson — State 9-1-1 Coordinator

Legislates State 9-1-1 ORC’s / State Wireless Funding (Ch. 128)

Lead development of a statewide ESINet, review of the current
funding model for this state's 9-1-1 systems

Examine readiness of state's current readiness for Next Generation
9-1-1 (NG9-1-1)

Make recommendations for consolidation of PSAP’s in this state

city of
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STATE / LOCAL 911 STRUCTURE:

 Hamilton County 9-1-1 Coordinator — John Hoffman
e State ORC requires each County to name a coordinator and prepare a countywide 9-1-1 Final Plan
* Planis prepared by a local countywide 911 Planning Committee

* (3) 911 Centers in Hamilton County (Cincinnati, Hamilton County, Norwood)

Regional 911 350000
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OPPORTUNITIES TO IMPROVE 911 LOCALLY

CONTINUE TO COLLABORATE WITH STATE AND REGIONAL PARTNERS - Cincinnati / Hamilton County

have connected Radio, 911 Phone, CAD, Citizen Alert Systems.

911 LEGISLATION INPUT — lobby for improved standards and increased funding.

STATE ESINET / NG-
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CINCINNATI 9-1-1 TECHNOLOGY:
Motorola 800 Mhz Radio System

MOTOROLA

The 2-way radio system is used to facilitate
communications between dispatch personnel
and first responders.

* System Scope:
10 Towers / 20 Channels / 15 dispatch consoles
5,000+ radios

* Original Cost: 528 million

e Purchase Date: 2003

* Annual Maintenance: S1 million
 Upgraded: December, 2015

* Upgrade Cost: 514 million




CINCINNATI 9-1-1 TECHNOLOGY:

WEST 9-1-1 Phone System

Processes 9-1-1 calls routed to the Communications Center.

west

| o

Call information display, call distribution, automatic call back, call transferring,

reporting, Text-to-911, etc.

» System Cost: S835k
e Purchase Date: 2018
* Annual Maintenance: $153k

Other Cities Using West:
City of Atlanta

City of San Diego
City of New Orleans
City of Detroit

City of San Francisco
Miami-Dade County

O O O O O O

A9 0 €% o X
RAWAL - ¢

3108063 =

1312, SPRINT SITE 3088 N FACE,
CITY OF CINCINNATI, OH

Next Call Park Queue Stats

TXT-2911

LogOn CONF  CONF Transfer -
v [T  DiscoMNECT

M Compose  Ted  Lists History | Alams

INTERCOM

Not Ready

Vedra, Bill ABOUT

Al (PSAP)
Rec. Calls

Active ThisANI's | Released | All (PSAP) Call Abandoned  Agents
Calls History Calls Calls Query Q&S Status

Time Telep TTY  WorkStation

HEEEEEE BEEEEREEEE

9020  AVAIL 2012, SPRINT Sf
9020  AVALL 1131, SPRINT SI

8
8
8
8
8
8
8

Frequently  Alarm City City
Dialed Companies Police Fire

Q

Number Public
Lookup Services

{ i

Norwood Tandem
M Transfers

Animals

Federal
Agencies




CINCINNATI 9-1-1 TECHNOLOGY: ))) TRITECH

SOFTWARE SYSTEMS

TriTech Computer Aided Dispatch (CAD) System

Enables management and coordination of resources available for emergency
dispatch. Unit availability, dispatch prlorlty, GIS mapping, and other critical
functions.

.ru View Search ~Tools Window
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CINCINNATI 9-1-1 TECHNOLOGY:
Tritech Fire Mobile Data Computers w/ AVL

) TRITECH

SOFTWARE SYSTEMS

Enables real-time Automatic Vehicle Location and GPS based dispatch for al Fire and
EMS vehicles. Also enables integrated mapping and status update capabilities to the

CAD from the Fire vehicles.

User:LOGIS - MPD  Unit:44D CaII HPDIG(II[!G—m&I lStatus
 System Cost: Included w/ CAD Lu U e Vel [
Plate | Person | Back Traffic Calls Units | Msgs || Query || Status | Map | MORE | Current
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CINCINNATI 9-1-1 TECHNOLOGY: ﬁgbile
CLEAR Police Mobile Data Computers

Provide RCIC and CJIS records check and law enforcement data query capabilities for
all city and county law enforcement agencies. Interfaces to the Tritech CAD for
electronic status messaging between dispatch and the police vehicles. Also provides

Map capability in the vehicle. ) et - f o - UL DKGECANETGE 0 - o

B Fle Edt iew Window Hel
 Original System Cost: $7 million (countywide) @ I @ w @ f Uﬁ,, F 0 ‘) n j ’
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CINCINNATI 9-1-1 TECHNOLOGY: =ET RO

CURRENT ZETRON FIRE STATION ALERTING SYSTEM

Used to alert fire stations of new dispatch runs.

e Purchase Date: 1990
 Annual Maintenance: none

iinnhad
T
T T
CELTT
Huundd
wxnuhn
EEERRR

UPGRADING TO LOCUTION ALERTING SYSTEM

e System Cost: S300k
e Annual Maintenance: TBD

Locution(@
SYSTEMS INC.
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CINCINNATI 9-1-1 TECHNOLOGY: RAV E

MOBILE SAFETY
RAVE ALERT MASS NOTIFICATION SYSTEM / Smart911

Enables mass notifications to be made from the Communications
Center to e-mail addresses and mobile devices. Used for SWAT
Call Outs, County building closures, emergency notifications.

Purchase Date: 2018 =
* System Cost: 126k (annual re-occurring) Rates sy

ncy Varies

Thank you for g
emergency ale

igning up to receive

rts fr ildli
Security. ©m Building
| A, 555-555-5555 [E 01072013-67830 @ 11:47 PM n RAVE
Insulin
eople |  Addresses ehicles er
. : Maggie Ramirez
~Maggie Ramirez 4 F 26, O+
1
rimary Langt=ge: English ~ PIN: 1234 Contact Lenses: Yes +
ivance Directive: ™5 Driver License: SOB76346 (TN) Hair: Brown
Eyes: Brown e emale Age: 26
Height: 5' 3 17 b Blood Type: O+
Prescription Medications: Antihistamine (r8ylar use) General Medical C : Epig= Ep'lepsy
Diabetes Medication (oral), Immunosuppressant, Iriglin Medical Therapies: Home Health Care / Visiting Nurse
Mental Health, Behavioral, Cognitive Conditions: Memary Breathing Problems: Asthma
se|zures Lessos Sossiaibotel o cotogies that maks it difficult
or impossible for me to speak.
Address Type
55 South Road, Alamo, TN 38001 - 3rd Floor House - Multi-Family v



CINCINNATI 9-1-1 TECHNOLOGY:

NICE CALL RECORDERS

Long term storage and audio retention and playback system.
Used to record and retain all radio transmissions and 911 calls. All
emergency communications audio is stored for 25 days.

Purchase Date: 2014
e System Cost: S150k
* Annual Maintenance: S50k

B Agent: sharon
| BmEler A9

XH Group: Specials | @ site: 3 | [2] Date: 17/06/02
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MCP POST-INCIDENT RECOMMENDATIONS:

1) MORALE

a)

b)

Involve staff to create comprehensive strategic plan (Section 7.3)
STATUS: In-Progress [Target Date 01/01/19]

Allow ECC staff to process all the changes before implementing
further major initiatives (Section 7.3)

STATUS: Initiated / Ongoing
Implement stress management program (Section 7.3)

STATUS: In-Progress — Working w/ PEAP [Target Date: 01/31/2019]

city of
CINCINNATI &L _ .-



MCP POST-INCIDENT RECOMMENDATIONS:

2) SOPs

1

a) “Establish SOP Committee to thoroughly review/rewrite (Section 5.2)
and” Create a standard SOP template (Section 5.2)”

STATUS: COMPLETE — All ECC SOP’s loaded into PowerDMS

Include method for call handling and QA during technical issues
(Section 5.2)

STATUS: COMPLETE — Manual Call Guide Cards are in place. Updates
cards are being ordered. [Target Date: 01/31/19]

city of
CINCINNATI & ..



MCP POST-INCIDENT RECOMMENDATIONS:

b) “Reinstate TTY policy to query silent calls (Section 7.3)” and “Add TTY

SOP including when, how, and why to use”

STATUS: COMPLETE — All call takers have been trained and signed off
on the new TTY policy. West has updated TTY system

functionality and updated their vendor product documents.
Engaged Cincinnati Association for the Deaf to discuss specific needs
of our hearing impaired community.

“Re-evaluate CELL incident type handling,” and “Consider policy
requiring dispatch for second call from same cellular number”

STATUS: In-Progress — Discussing policy options with CPD and CFD
command that will balance response needs with available resources.

[Target: 01/01/19]
CINCINNATI C "



MCP POST-INCIDENT RECOMMENDATIONS:

3) TRAINING
a) Provide a thorough re-training on CHE (Section 4.2)

STATUS: In-Progress [Target: 02/28/19]

b) Re-train call-takers on 911 customer service (Section 7.3)

STATUS: In-Progress / Ongoing

city of
CINCINNATI & 5,



MCP POST-INCIDENT RECOMMENDATIONS:

4) BACKUP CENTER

a)

b)

Install acoustic treatment at Spinney for noise reduction (Section 3.3)
STATUS: Scheduled — Quotes and design specifications for Spinney
Field have been obtained from vendors and discussed with Facilities.
[Target: 03/31/19]

Align with NFPA 1221 standard (Section 3.3)

STATUS: In-Progress / Ongoing— As facility improvements are made to

the primary and backup sites NFPA 1221 standards will be and
incorporated.

city of
CINCINNATI & .,



MCP POST-INCIDENT RECOMMENDATIONS:

4) BACKUP CENTER (cont’d)

c) Vet the entire system with full load testing prior to next use (Section 4.2)

STATUS: In-Progress — Quotes have been obtained from our CAD vendor for
assistance with a full failover and load test: [Target: 02/28/19]

AN
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MCP POST-INCIDENT RECOMMENDATIONS:

Cincinnati Police Department’s role and actions with ECC leadership to streamline internal
communications and improvement of operational and technical elements.

1. CPD procedure updates to include requirements for officer training section of the
ECC Action Plan.

e Added ‘unknown trouble’ calls to procedure for responding to ‘911 Disconnect
Calls’ and 911 Silent Calls’

e Officers will call for additional information if unable to locate caller.
e Officers will utilize the GPS App if they are unable to locate caller.

e Officers will leave their vehicles to inspect areas on foot once they are within an
appropriate distance to caller location.

city of
CINCINNATI 8L ..



MCP POST-INCIDENT RECOMMENDATIONS:

Cincinnati Police Department’s role and actions with ECC leadership to streamline internal
communications and improvement of operational and technical elements.

2. Addition of an ECC training block to officer yearly in-service training. Allow ECC
personnel to train officers on systems used and any updates.

3. Monthly ECC Governance meetings-LTC. Theetge meets with Jayson Dunn and
Assistant City Manager Sheila Hill-Christian to discuss ECC updates and police

role.

4. Daily open lines of communication with ECC leadership — maintain a positive

working relationship.

5. GPS APP on all MDCs — allows officers to input caller coordinates to bring up

location on a map.

city of
CINCINNATI 8 2,



MCP POST-INCIDENT RECOMMENDATIONS:

Cincinnati Police Department’s role and actions with ECC leadership to streamline internal
communications and improvement of operational and technical elements.

6. Spotshotter integrated to CAD.
7. Automatic License Plate Reader available.

8. Officer location technology — working with Motorola to incorporate GPS
tracking technology on officer radios.

9. Moving forward with Live Earth — technology that enables both dispatcher and
field supervisors to track officer location.

city of
CINCINNATI 80 4



€ ECC Action Plan X +

& C @ https://insights.cincinnati-oh.gov/stories/s/mth4-8pkn

city of

CINCINNATI
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ECC Action Plan

DISCLAIMER: The ECC Action Plan is an evolving document. New action items and modifications to existing action items, as well as

relevant timelines, are added and adjusted as needed. Status updates for existing items are provided monthly by the Emergency

APCO

SHIFT WORK

WORK ENVIRONMENT
OFFICER TRAINING
SYSTEMS

Communications Center (ECC).

70 ITEMS

CAREER PATH
TECHNOLOGY
PRODUCTIVITY
SOP

ECS OVERSIGHT

QUALITY OF WORK
TRAINING

STAFFING

VENDOR MGMT BACKUP
SALARY & BENEFITS
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ECC ACTION PLAN ITEMS:

1. ASAP TO PSAP - In Progress [Target Date: 03/31/19]

2. RECRUIT, HIRE, TRAIN NEW EMPLQOYEES — In Progress
-TTY — Complete

- TEXT-TO-911 — In Progress [Target Date: 01/02/19]
- Policy Updates — In Progress / Ongoing

- Call Taking Fundamentals — In Progress / Ongoing

3. REVIEW QA PROGRAM - In Progress [Target Date: 02/28/19]

4. CONDUCT TOTAL REVIEW OF POLICIES & PROCEDURES — Complete

5. IMPROVE PHYSICAL WORKSPACE — In Progress — Chairs replaced, furniture
replaced, carpet selected, murals ordered. [Target: 01/15/19]
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ECC ACTION PLAN ITEMS:

6. REVIEW NEW HIRE TRAINING — In Progress / Ongoing [Target: 01/27/19]

7. CREATE A TRAINING TEAM — In Progress [Target: Staffing Dependent]

8. CONDUCT A SHIFT ANALYSIS ON 12 HOUR WORK DAYS - Complete

9. IMPROVEMENTS TO IN-CAR MAPPING CAPABILITIES - Complete

10. AUTOMATIC POLICE VEHICLE LOCATION — In Progress [Target: Q2/2019]

11. TEXT-TO-911 OFFICIAL ROLLOUT = In Progress [Target: 01/02/19]
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ECC ACTION PLAN ITEMS:

12. CALL FOR ADDITIONAL INFORMATION IF THEY CANNOT LOCATE CALLER -
Complete

13. MANUAL WORKARQOUND FOR CAD ISSUES - Complete
14. CONFIRM SUCCESSFUL RECORD IN CAD - Complete
15. CALL QUALITY REVIEW PROCEDURES - Included in item #3

16. INSURE ALL LOCATION INFORMATION IS VERBALLY COMMUNICATED
FROM DISPATCHERS TO OFFICERS — Complete

city of
CINCINNATI & 5



ECC ACTION PLAN ITEMS:

17. INSTITUTE SITUATIONAL REVIEW PROCESS — In Progress. No Longer using
Q/A for review. Updating After Action Process w/ Staff de-brief.

18. CALL FOR ADDITIONAL INFORMATION IF THEY CANNOT LOCATE CALLER —
Complete

19. ADDITIONAL TRAINING TO ENSURE THEY ARE EQUIPPED TO US THE
SYSTEM — In Progress / Ongoing

20. ENSURE THAT OFFICER LEAVE THE VEHICLE TO INSPECT AREAS ON FOOT
ONCE THEY ARE IN AN APPROPRIATE DISTANCE TO THE CALLER — Complete

city of
CINCINNATI 8 .0



ECC ACTION PLAN ITEMS:

21. MISSION CRITICAL PARTNERS REPORT - Complete
22. 21CP REPORT - Complete
23. MCP STAFFING ANALYSIS — Complete

24. RECONFIGURE SPINNEY BACKUP SITE — In Progress

STRUCTURES FOR OVERSIGHT:

 Law & Public Safety Committee
e ECC Governance

 ECCStat
 Countywide 911 Planning Committee
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Interdepartment Correspondence Sheet

December 10, 2018

To: Law and Public Safety Committee
From: Patrick A. Duhaney, Acting City Manager
Subject: Presentation on the Emergency Communications Center Action Plan

Attached is a presentation on the Emergency Communications Center ECC Action Plan for the
Law and Public Safety Committee.

Attachment

43



City Council Questions, Comments, and Directives
from 11/15/18 Public Law and Safety Committee Meeting

44

20\20 \gy 4

11/15 City
Council

City Council Member City Council's individual member requests to the Administration, MCP, and 21CP on 11/15/18. Answers to be Eniindil Ramaeds meeting

reviewed at the 12/10 Public Law and Safety Committee Meeting. All items below were compiled from the review | ryifilled or Not Fulfilled | video time

of the 11/15/18 City Council Meeting on-line video. at 12/10 meeting stamp
Christopher Is it possible to go back to interview the CPD officers? Does anyone on Administration have an objection? (No one
Smitherman on the Administration answered with an objection.) Yes No 1:45
Christopher The expectation is to come forth with action plan in December Meeting. Put on screen and go through it so we can
Smitherman see where we are with the action plan. Patrick said they are working on about 50 items. It is Important for the

community to see. Yes No 1:46
Amy Murray Go through entire tragedy and say this happened, has this been fixed, and how has it been fixed. Yes No 1:47
Amy Murray Does everyone at the ECC know how TTY works? Yes No 1:48
Amy Murray A big concern is that ECC personnel get e-mails on policies or procedures. Do we have a robust proactive way that

everyone is trained on new initiatives (even if on vacation)? Yes No 1:49
Amy Murray The way Spinney field was in April isn't doable for having a 911 back-up center short term. What needs to done to

get it up to par in the short term? Yes No 1:50
Amy Murray Are we assured that every police officer, and ECC personnel, understand what Smart 911 is? Yes No 1:50
Amy Murray Why would someone call and hang-up on the voicemail start? Policy should be to listen to it. Yes No 1:51
Amy Murray Need to make sure every Police officer understands what Phase Il is. In Kyle's case the pinpoint location from

Phase Il was right next to the van. Do they understand what phase Il is? Yes No 1:53
Christopher
Smitherman As recommendations are coming see that they end up in the action plan. Yes No 1:56
Greg Landsman 1) Do we know anything new (question posed to MCP and 21CP on 11/14 by Greg)? Yes No 2:00

2) Are there any recommendations that are new? Greg had not really heard anything that hadn't put on the table
Greg Landsman already. Yes No 2:00
3) How much did we spend? Somewhere North of $100k. We certainly aren't anywhere where we need to be.

Measure everything. Ask 5 Why's. We can't be the best if we are not asking the right questions and reinterviewing
Greg Landsman all involved in the day that Kyle died. People need to get interviewed. Yes No 2:01
Greg Landsman Can we have some of our money back? Yes No 2:02
Greg Landsman We keep to keep pushing for comprehensive continuous improvement approach. How do we get there? Yes No 2:05
David Mann Can Chief Isaac provide a written transcript of body cam audio? Yes No 2:03
David Mann Responding officers new the incident involved a van. What was their thinking that led them to not focus on a van? Yes No 2:04

The officers were told by dispatch that the caller was stuck inside his van. "Stuck inside" came to be "locks
David Mann malfunctioning" by responding officers. What was the thought process during this time? Yes No 2:05

Submitted by Ron Plush



City Council Questions, Comments, and Directives
from 11/15/18 Public Law and Safety Committee Meeting

45

11/15 City
Council
City Council Member City Council's individual member requests to the Administration, MCP, and 21CP on 11/15/18. Answers to be Couneil Requests meeting
reviewed at the 12/10 Public Law and Safety Committee Meeting. All items below were compiled from the review | ruifilied or Not Eulfilled | video time
of the 11/15/18 City Council Meeting on-line video. at 12/10 meeting stamp
Christopher Hearing a consistent chorus regarding the consultants go back and physically interview the officers on the scene.
Smitherman Councilman Mann's questions should be utilized so we get better understanding of what the officers were thinking.
Amy Murray added that she was surprised the call takers weren't interviewed. She feels it's important to talk to
the call takers to understand what happened. Yes No 2:06
P.G. Sittenfeld Could what happened to Kyle on 4/10/18 happen today (at 11/15 meeting a little over 7 months later)? Yes No 2:10
1) Jayson said it could. There are some things that keep him up at night. The Spinney Field back-up center is one
of them. Yes No 2:10
Jayson said we need TTY vendor back in. There was not a policy or white paper outlining how exactly TTY
function specifically worked when the 4/10/18 tragedy happened. Yes No 2:11
2) Patrick- Provider of resources to CPD and ECC. All the things we are asking for cost money so we will likely have
to make cuts elsewhere in the budget. Yes No 2:12
3) Chief Elliott -It is possible but we are incrementally better. Officers are more aware. Incorporating technology
and learning its ability. This remains a priority. A young man called for help and we were not able to help him. Yes No 2:13
There is "act of God" and "act of Man". There was enough man made failure in this instance so until that is down
P.G. Sittenfeld as close zero as possible that should keep all of us up at night. There are a lot gaps left to be closed. Yes No 2:14
During the meeting with 21CP and MCP they talked about vehicle or car. Van was known. P.G. is troubled by that
P.G. Sittenfeld comment. Yes No 2:18
P.G. Sittenfeld Embrace help. Deloitte consultant is offering help to Jayson Dunn. Can we find a way to receive external help. Yes No 2:19
P.G. Sittenfeld What were the billable hours from MCP and 21CP? Yes No 2:20
Not a lot of new information. Taxpayer dollars need to buy more truth, more insights, and a more better path
P.G. Sittenfeld forward. Yes No 2:22
Collective bargaining units want the administration to focus on getting trained on the equipment they already have.
Patrick Duhaney They expressed concern that they don't know the basics of their job. How do we get there? Yes No 2:23
Christopher
Smitherman Action plan will be on screen at 12/10 meeting. We will go through it. Make sure right inputs are there. Yes No 2:27
Amy Murray TTY is priority #1 for Amy. If they know how to put it on but not take it off the same thing that happened to Kyle
can happen to someone else. How do we get vendor back? Yes No 2:30
Frustration today is with the report, the questions that remain, key people that weren't interviewed. We are not
Greg Landsman doing what we all said we would do. Be as transparent as humanely possible (put it all out there). Yes No 2:32
Christopher To MCP and 21CP we are most interested in more interviews being done. This to include CPD responding officers
Smitherman and ECC personnel. When will this happen. Yes No 2:38
Christopher What's was happening for the 7 minutes from 1st call to dispatch. There was enough information on the first call.
Smitherman MCP responded that the CAD incident wasn't completed until after the review of the call. Why? Yes No 2:39

2
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801 Plum Street, Suite 356
Cincinnati, Ohio 45202

Phone  (513) 352-3464
FEmail  christophersmitherman(@)
cincinnati-oh.gov

City of Cincinnati

Web  www.cincinnati-oh.gov

N ; 7 a0
Christopher E. C. Smitherman RO/IBO /358

Cincinnati Vice Mayor

August 8, 2018

Motion

I MOVE that the Cincinnati Police Department policy for administering tasers be moved from 7
years of age to 12 years of age.

I FURTHER MOVE that the Cincinnati Police Department provide a report to Council on the
last 2 years of taser use that includes minor children.

I FURTHER MOVE that the Cincinnati Police Department review its use of force policy
regarding tasers and present their findings or recommendations to the Law & Public Safety
Committee.

I FURTHER MOVE that the charges for the most recent incident involving the 11-year child be
reviewed closely by our City Solicitors Office and Cincinnati Police Department.

COMMITTEES

Chair: Law & Public Safery * Committees: Budget & Finance * FEconomic Growth & Zoning + Neighborhoods
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city of

CINCINNATI

Interdepartment Correspondence Sheet

March 13, 2019

To: Mayor and Members of Council
From: Patrick A. Duhaney, City Manager
Subject: Mission Critical Partners Report - Executive Summary - Emergency

Communications Center

On June 26, 2018, Mission Critical Partners (MCP) began work on a comprehensive
assessment of the City of Cincinnati's Emergency Communications Center (ECC). MCP’s
scope of work included data gathering, observing operations, and conducting one-on-one
interviews with a sampling of ECC employees. An online survey was also made available,
allowing all employees to be involved in providing feedback on the state of the ECC and
areas for improvement. MCP has provided a 110-page organizational assessment report
(attached) that details their findings and recommendations for Cincinnati’'s Emergency
Communications Center.

Below is a summary of their findings, recommendations, and ECC’s update on the status
of each.

GOVERNANCE
Recommendations, Timeframe, and Status:

1) Install an advisory board comprised of the Police Chief, Fire Chief, and the
Assistant City Manager / Q1 2019 (Status: Complete)

2) Create advisory subcommittees / Q1 2019 (Status: Complete)

3) Implement new leadership structure: 911 Director, Deputy Director, Operations
Manager responsible for the floor, Technology Manager, Training Supervisor,
and Q/A Supervisor / Q2 2019 (Status: In Progress)

4) Establish a hiring committee to hold a nationwide search for a new 911 Director
/ Q1 2020 (Status: Not Started)

Status Update:

Recommendations 1 - 3 are 100% complete. ECC Governance serves as the Center’s
advisory board and meets monthly. SOP, Labor Management, and Employee Advisory
subcommittees have also been established. A new leadership structure with all positions
except a Deputy Director has been put in place to manage day-to-day operations.
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TOP 5 PRIORITIES
Recommendations, Timeframe, and Status:

1) Create a comprehensive strategic plan (Status: Complete, Updates Ongoing)

2) Analyze the entire network through an independent vendor (Status:
Scheduled)

3) Modify IT work hours to have at least one staff member available for a portion
of the night shift until all issues are resolved. (Status: Complete)

4) Establish an SOP committee to thoroughly review and rewrite, where
necessary, all operational SOPs. (Status: Complete, Policy Updates In-
Progress)

5) Conduct a comprehensive review of the training program, including the training
manual. (Status: Complete)

Status Update:

Items 1 - 5 are 100% complete. An ECC strategic plan and vision document has been
drafted and presented formally in the City Council Law & Public Safety Committee. The
independent analysis of the ECC network has received the needed funding and is
tentatively scheduled for April of 2019. IT staff hours have been modified to extend support
coverage into the evening two days per week. The SOP committee and training program
review, with updates to the training manual, has been completed.

STAFFING AND OPERATIONS
Recommendations, Timeframe, and Status:

1) Work to engage staff through the strategic planning process / Q1 2019
(Status: Complete, Ongoing)

2) Continue to track the incident volumes and parse the data by district. If at the
end of 2018 incident volumes have increased, in concert with CPD, begin long-
term planning to split the busiest district into two districts on two talkgroups /
Q1 2020 (Status: On Hold)

3) Consider implementing Text-t0-911 / Q1 2019 (Status: Complete)

4) Continue staffing a police sergeant to serve as a liaison on every shift / Q1
2019 (Status: Complete)

5) Provide call takers with refresher training on active listening / Q2 2019
(Status: Scheduled)

6) Annually review call and incident volume statistics to identify any trends / Q2
2019 (Status: Complete, Ongoing)
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7) Implement three civilian supervisors per shift: one supervisor and two assistant
supervisors / Q3 2019 (Status: In progress, staffing dependent)

8) Assign the assistant supervisors to the floor - one to the call take area and one
to the police dispatch area / Q3 2019 (Status: In Progress, staffing dependent)

9) Implement a second power shift from 3:00 p.m. to 11:00 p.m. to assist with the
evening hour call volume / Q3 2019 (Status: Under Review)

10) Transition call backs requested by police officers from PCO1 to the Inquiry
position / Q3 2019 (Status: Under Review)

11) Re-evaluate the handling of the CELL incident type / Q3 2019 (Status: Under
Review)

12) In cooperation with CPD, consider a policy requiring dispatch for a second call
received from the same cellular number / Q3 2019 (Status: Under Review)

13) If needed, after reaching the current authorized strength of 50 call takers,
increase authorized call taker strength to 52 / Q4 2019 (Stats: In Progress)

14) Review job descriptions, including NG911 responsibilities, such as Text-to-
911 roles / Q4 2019 (Status: Under Review)

15) Implement a comprehensive stress management program / Q4 2019 (Status:
In Progress)

16) Reintroduce some type of staff meeting that provides valued information and
gives staff a chance to ask questions and air issues / Q1 2020 (Status: Under
Review)

17) Implement a 360-degree annual performance review program for supervisors
and managers / Q1 2020 (Status: In Progress)

18) Develop a mentoring program for new hires and those aspiring to supervisory
positions / Q1 2020 (Status: In Progress)

Status Update:

The ECC has completed, is in progress, or has scheduled 12 of the 18 MCP
recommendations related to staffing and operations. Five of the recommendations are
under review and will be completed by the target date. One item is on hold as we collect
data and measure the impact of splitting or augmenting the staffing of our busiest police
dispatch channels.
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QA AND TRAINING
Recommendations and Timeframe:

1)

2)

3)

4)

5)

6)

Provide employee feedback for above average job performance more
frequently and ensure that all treatment of employees by supervisors is fair and
consistent / Q1 2019 (Status: Complete / Ongoing)

Fill current call taker and dispatcher vacancies in the 911 center before opening
a competitive process to fill QA/QI positions / Q2 2019 (Status: In Progress)

Develop a structured QA/QI program with sufficient resources to support the
program / Q3 2019 (Status: In Progress)

Send promoted supervisors, as well as those in current leadership roles who
have not done so previously, to leadership courses / Q4 2019 (Status: In
Progress)

Implement a 360-degree annual performance review program for training
officers / Q1 2020 (Status: Complete)

Measure the effectiveness of the training program / Q2 2020 (Statue: In

Progress)

Status Update:

The ECC has made several strides in training and quality assurance. A full-time Training
and QA manager has been hired and updates to our training manuals, 911 call taker guides,
and course curriculums for call takers and dispatchers have been completed. We have also
started to build out the training team with the appointment of a permanent Quality
Assurance/Quality Improvement Supervisor. With the assistance of central HR, the
application, testing, applicant screening, and onboarding processes for new hires has been
significantly reduced. Our retention rate for applicants has increased from 60% to 90% due

to a more streamlined and flexible applicant testing process.

TECHNOLOGY
Recommendations and Timeframe:

1) Analyze the entire network through an independent vendor / Q2 2019 (Status:

Scheduled)

2) Modify IT work hours to have at least one staff member available for a portion
of the night shift until all issues are resolved / Q1 2019 (Status: Complete)

3) Review GIS milestones for future needs of NG911 / Q2 2019 (Status: In

Progress)

Status Update:
The ECC continues to stabilize and improve our core technology systems.

We have

worked closely with our vendors to resolve outstanding support tickets for major system
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functionality issues. Funding has been approved for an assessment of the Computer Aided
Dispatch system network infrastructure and database to ensure our systems are fully
optimized. Our technical support hours have been extended to ensure that we have
coverage for our later shifts. Text-to-911 was implemented as an additional service for our
citizens to request emergency assistance and we are currently planning to expand our
RaveAlert system to include mass notifications to citizens.

Conclusion:

In 2018 the ECC processed 730,338 calls for service: 331,601 calls to 911, 240,806 calls
to the center’'s non-emergency numbers, and 157,931 outbound calls to citizens. In 2018
there were 178,012 police incidents dispatched and 76,883 Cincinnati Fire calls for service
dispatched for fire/rescue (13,496) and medical (63,387) incidents. Cincinnati Police and
Fire had a combined total of 254,895 calls for service dispatched.

To keep up with this volume, the ECC will continue to progressively hire and train new
employees and offer continuing education and refresher training options on a regular basis
for our existing employees. The ECC is currently funded for 50 call takers, 55 Police
dispatchers, 7 teletype clerks, 14 Supervisors, a Management Analyst, an Administrative
Technician, a Clerk Ill, a Training/Quality Assurance Manager, and an Operations
Manager. The Fire Department is funded for 4 Supervisors and 14 Fire Dispatchers. There
are also 6 funded IT analysts and an IT Manager on the ETS table of organization providing
technical support to the ECC. If we do not experience any additional staff losses, we
anticipate the ECC being fully staffed by the end of this calendar year. There are currently
4 call taker vacancies, 14 Police dispatcher vacancies, and 3 Supervisor vacancies in the
ECC. There are also 2 vacant IT Analyst positions. The Fire Department currently has 0
vacant Fire dispatcher positions.

The staff at the ECC strives to provide world class emergency communications service to
the citizens of Cincinnati and is committed to making continuous operational and
organizational improvements.

Attachment
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