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Hospital-Based Violence Intervention Programs

• Evidence-based

• Multi-disciplinary 

• Wraparound services 

• Trauma-formed

• Healing centered

• Credible messengers

• Comprehensive medical and 
psychological support

• Retaliation/reinjury reduction

• Collaborative efforts with community 
partners

Overarching Goal
Creation of a comprehensive HVIP with the coordinated efforts of UCMC, 
CCHMC, and our community partners to reach targeted population of 
youth and young adult gun violence survivors in Cincinnati



• Public Health Framework
• Health communities affected by violence by fostering community and 

hospital collaborations to advance equitable, trauma-informed care





HVIP Care Pathway 

Violently injured 
individual arrives at 

the hospital/ED

Hospital Safety 
protocols activated 

to project the 
individual

VPP notified of 
injured individual

VPP meets 
individual and 
family in ED to 

build relationship, 
consent, safety 

plan, needs 
assessment, offer 

enrollment

VPP meets with 
individual and 
family during 
inpatient stay

VPP outreach to 
engage individual 

and family

VPP meets 
individual and 

family in outpatient 
clinic

• Redundancy in touch points and opportunities for enrollment
• Engagement and case management for 6-12 months
• Targeted population of surviving victims of intentional 
 and unintentional gun violence 0-44 years old

VPP will conduct needs 
assessment focused on: 
• Mental health
• Food insecurity
• Transportation
• Job support
• Youth engagement
• Housing
• Education
• Substance abuse
• Legal aid



HAVI Standards for HVIP Development



HAVI Standards for HVIP Development



Timeline for HVIP Launch 

• February 2024 - Funding announcement 

• February – May 2024  – Community engagement 
• Strategy meetings with hospital community outreach team
• Community-based organizations
• In-person meetings, virtual meetings, email communication/update regarding launch of HVIP

• April - May 2024 
• Finalizing funding agreement with City
• VPP job descriptions and job posting through UCMC
• CCHMC subcontracting
• Engagement with social work, emergency medicine departments 
• Building data infrastructure to collect robust data         

• June –July 2024 – Anticipated recruitment and hiring of initial 2 VPPs
• Committee and community involvement in selection process

• August – Goal of first patient enrollment in HVIP



Future Efforts

• Continuous improvement through feedback from VPPs, CBOs, 
patients

• Robust data infrastructure for ongoing analysis
• Rates of re-injury

• Enrollment in HVIP

• Referral to services

• Uptake of services 

• One intervention within a larger violence reduction infrastructure
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