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• FY25 Performance Goals
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Our mission is to partner with the citizens of Cincinnati to provide a clean and safe City through
efficient solid waste collection, neighborhood maintenance programs, effective street
maintenance and fleet management, litter reduction programs, and management of the City's
facility assets.

• Collections
• Emergency Response
• Facilities
• Fleet
• Right-of-Way (ROW)
• Special Events

Mission Statement and Services
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FY24 Accomplishments

• The Fleet garage slab replacement project addressed concrete deterioration and increased
the strength of the floor slab to allow for modern day equipment and trucks to be serviced at
the City’s Fleet garage that was built in 1954. The renovated slab will receive an epoxy
coating for protection. This project addressed operational and structural hazards.

• Fleet innovation project, guidance committee, and telematics project will include all on-road
City vehicles and will provide real time vehicle information such as location, mileage, and
diagnostic trouble codes. This will also assist the City in moving forward our routing and
dispatching processes within some Departments & Divisions. Rollout is currently taking
place and will continue throughout this year.

• Cincinnati Facilities Maintenance (CFM) will be breaking ground on a new Fire training
campus this spring. Completion of the project is projected to take 14 months with 95%
completion being within FY2025.
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Service Delivery Challenges

• Challenge 1: Additional project professionals to develop and monitor projects that will
replace existing infrastructure (Fire Station replacement, facility renovations).

• Challenge 2: Obsolete facilities that don’t meet the needs of current & future operations.
(Fleet garage, Cormany garage, West Fork garage and incinerator)

• Challenge 3: Operational funding for new infrastructure (ex. bike lanes, Wasson Way Trail)
that is turned over to DPS to maintain.
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FY25 Performance Measures
Collections
• Less than 1% of 90,000 households have a missed collection CSR per week
• # of missed collection CSRs received

Emergency Response
• One passable lane per street within 24 hours of last snowfall
• # of miles driven during each snow event

Right-of-Way
• Complete 90% of dumping and obstruction CSRs in 24 hours
• # of dumping and obstruction CSRs received

Potholes
• 75% of pothole CSRs are closed within 14 days
• # of pothole CSRs received

Service 5
• 75% of PM (preventative maintenance) on vehicles completed on time each month according to each vehicle's 

maintenance schedule
• # of vehicles that completed preventative maintenance
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Budget and FTE History
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