April 17, 2023

CPD District Restructure

Cincinnati Police Department
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CPD Restructure Plan
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What Does Restructuring Mean?

Taking a Data-Driven approach

» CPD will soon operate with 4 districts
(not including Central Business Section)

Projected Timeline: End of 2023

Requirements for this to happen:
« Realignment district boundaries

» Redistribution of personnel

POLICE

» Facility enhancements
« Community awareness

There will be no disruption of police services.
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What Went into Making this Decision?

. . Calls For Service Breakdown by Neighborhood
CO m p reh en S Ive ReVI eW Of: January 1, 2022 - December 31, 2022

sssssssss
Raw CFS Count

Calls for Service

* Violent, non-violent, and proactive
* Response times

« Spatial distance calculations

Crime
* Violent and property

Population (2022 Estimates)
* Volume/density

Optimal Staffing Levels
* Personnel allocation
. Eff|C|enCy |n Stafﬂng Figure B. Example of Calls for Service Map
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Current New

Neighborhood District District
College Hill D5 D3
Mt Airy D5 D3
Northside D5 D3
Camp Washington D5 D3
Winton Hills D5 D4
Spring Grove Village D5 D4
Clifton D5 D4
CUF D5 D1
Mt Auburn D4 D1
Walnut Hills D4 D2
Mt Adams D1 CBS
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How Will This Affect Police Services?

Police services will not be impacted by this restructuring plan. Meaning, response times have
been carefully analyzed to assure efficiency and adequate response to emergencies.

Police facilities are not hubs for officers to respond to and from calls for service. Patrol
vehicles are an officer’s workplace.

What occurs at district facilities:

* Roll Calls (start and secure from location)

« Station Runs (bathroom or evidence storage)

* Public appearing in-person to file police reports



How Will Current Personnel Be Redistributed?

Patrol Officers and Supervisors

» Districts will have a cap on the number officers reassigned
Proportionally allocated using calls for service

» Officers will rank districts in order of preference; assignments granted via seniority

Neighborhood Liaison Unit Officers
+ Attempt to maintain stability by assigning NLU officers to district with reassigned community
* Introductions for communities with new NLU officer

Investigative Unit Officers

* Districts will have a cap on the number officers reassigned
Proportionally allocated using case loads



How Can | Learn More?
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City and CPD Website

* District maps and FAQ
CPD Information Sessions

* June 7, 6:00pm at College Hill Rec Center

* June 27, 6:00pm at Winton Hills Rec Center
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Ongoing Communication
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Questions?
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