Cincinnati Metropolitan Housing Authority

Our Core Values: Integrity, Respect, Initiative,
Accountability, Excellence
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Operating throughout
Cincinnati and Hamilton County

Housing Choice Vouchers: 11,000+ households served

Public Housing: ~4,000 units (remaining in the ACC
portfolio)

RAD Conversions Completed: 1,118 units (rehabilitated
and repositioned)

Mixed-Finance / Other Affordable: 475 units (managed by
Touchstone)

CMHA is advancing nearly $1 billion in capital
improvements across its portfolio.




Rental Assistance Demonstration

RAD stands for Rental Assistance Demonstration.

Through RAD, public housing is converted to a project-
based Section 8 program tied to the property.

Residents keep their housing assistance and have the
right to return after any renovations. No loss of
assistance due to conversion.

Rents are still based on income, just like in public
housing.

CMHA uses RAD to preserve and improve affordable
housing for current and future residents that are not
otherwise possible with traditional capital funds.

Handout for Residents

You have the right:

* TO BE INFORMED.

BUR INCOME dus to these

law or regulation.
D PROCEDURAL

Contoct CMHA at 977-5RAD or .oom with questions or concerns.



Winton Terrace
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Winton Terrace Redevelopment

Winton Terrace is a 608-unit residential
community located in the Winton Hills
neighborhood of Cincinnati. The
redevelopment is focused on reinvesting in
an established housing community to
extend the useful life of the property,
improve living conditions, and ensure long-
term affordability.

 Redevelopment of a historic residential
community dating back to the 1940s.

* Improved unit quality and site
infrastructure

e Partnership between CMHA and
Gorman & Company
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Resident Engagement & Communication

Resident engagement has been an ongoing and intentional part of
the redevelopment planning process, with a focus on
transparency, continuity, and minimizing disruption to the
community.

Resident Engagement Timeline

e March 27, 2019 — CMHA introduced Gorman as the selected
developer

* November 17, 2020 - CMHA and Gorman provided a general
overview to residents

e April 21, 2023 — Next Steps resident meeting

 May 3, 2023 —Phasing, RAD updates, and relocation _\
presentation . S\ W o

« December 14, 2023 - Significant Amendment resident meeting E= | -~

* April 26, 2024 — Development and Section 18 update meetings

 May 31, 2024 — Resident update meeting

e August 22, 2024 — Community Council project update

* September 18, 2024 —Subdivision plat and next steps meeting

Este, Winneste Craft and Kings Run Dr.



Community Charette 2024

Residents Asked For

» Safer streets and better lighting

* More places for children and families

* Parking closer to their homes

* Cleaner, better-maintained grounds
 Spaces forseniors and community gatherings

The Plan Delivers

e Traffic calming, new lighting, and safer
pedestrian routes

 New playgrounds, green space, and outdoor
gathering areas

* Reconfigured parking throughout the site

* Modern waste management and site upgrades

Este, Winneste Craft and Kings Run Dr.




Project Need & Existing Conditions

While structurally sound, systems have exceeded
their useful life and now require significant
reinvestment to remain viable.

* Last Substantial rehab 1990s

* Building systems approaching or beyond
typical service life

* Interior finishes and layouts reflective of
original construction

e Central boiler systems and utilities in need
of modernization

* Targeted units impacted by water intrusion and
fire-related damage

Este, Winneste Craft and Kings Run Dr.



Existing Conditions




Scope of Work

The redevelopment includes comprehensive upgrades across units,
buildings, and the site.

* Renovation of kitchens, bathrooms, flooring, and finishes
 Replacement and upgrade of mechanical, electrical, and plumbing
systems
* Building additions to expand living space
e Site improvements including playgrounds, parking, and utilities
. ™ V-

. NEW PLAYGROUND
3 . ADDITIONAL PARKING

FULL ADDITION

« CENTER ADDITION

FIRST FLOOR FIRST FLOOR

BUILDING WITHOUT FILL
STAYSAS IS

Este, Winneste Craft and Kings Run Dr.



Phasing Strategy

Construction will be implemented in phases to
support continuity of the community while
improvements are completed.
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WINTON TERRACE CONSTRUCTION PHASING PLAN

Phase #1- 50 Units Phase #2- 40 Units

102 - Building type B - 8 Units 10@ - Building type D - 8 Units
101 - Building type A - 4 Units 110 - Buiiding type A - 4 Units
105 - Building type D - 8 Units 111 - Building type C - 6 Units
103 - Building type B - 6 Units 123 - Buiiding type D - 8 Units
104 - Building type A - 4 Units 122 -

106 - Building type D - 8 Units 112-
107 - Building type A - 4 Units 120 -
108 - Building type A - 4 Units
124 - Building type B - 6 Units
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25 -  type B- 6 133- c-8

126 - Building type D - 8 Units 1az-mu"cy=o.wm ‘
127 - Building type D - 8 Units | 137 - Building type D -10 Units
128 - Building type D - 8 Units 131 - Building type A - 5 Units
129 - Building type D - 8 Units 139 - Building type D - 8 Units
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Timeline

March 2026

e OHFA Meeting

e Cost cap waiver request due to age of buildings, historic rehabilitation, and rear
building addition

June / July 2026

® 4% LIHTC Application

November 2026

e RAD & Financial Closing

December 2026

e Start of Construction




City West
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City West Redevelopment

City West is a large, multi-phase residential community a2 > A
in Cincinnati undergoing a coordinated W Liberty 5,
repositioning effort. The strategy focuses on reinvesting i
in retained housing assets and establishing a clear, long- g™
term path for affordability and operational stability. A | : :
* Rehabilitation of the renamed "Linn Street Exchange"
 Saleof Laurel2 &4 - i G
e Partnership between CMHA and Gorman & Company D e (=—a
for the balance of the site. — Ezzard Charles O
Chestnut St it )
i
o court St _
2eeaime | W Cours

Ezzard Charles Dr., Laurel Park Dr., Wade St., and Linn St.




Repositioning

of Linn Street Exchange



Linn St. Exchange —City West

62-Unit Repositioning | West End =
e 62 existing units carved out of City West Wade st e = 7=
e Estimated $18.8M TDC ? G EEECRESACEERERR e
* 100% affordable — PBRA via RAD 7 — h o R RERRANE
e 1BR (34) /2BR (28) 7 g e § § § s [ 1t —
e Buildings constructed 2006 é 1 £ j 35 5-“’“‘“—*
e Located on Linn Street, adjacent to é g g 4 '
Stanley Row A fj - e e
e CMHA as developer and owner % 1 3 ™ %% iHJ;, . ; Jr:l; ]% ‘4’{? ;% |
e Oberer Management Services to % I e - e
manage post-rehab 4 3 f T e [
Status ¢ &
e 4% LIHTC /HDAP application l
submitted L ° 0(
e OHFA threshold & financial review £ & Q’Q@Q“&
underway i 4 ez
2zar d Charles pr
¥ 1429 - 1437 Jones St.
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Linn St. Exchange —Commercial
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Ground-Floor Commercial Repositioning
* 30 total commercial bays
e 15 currently occupied, 15 vacant

 Some of the retail space was damaged due to
roof leaks.

IV L[§
g {1

e Vacant units will be cleaned and prepped prior to S | B & - mEyh e
residential closing (June/July 2026) :

Repositioning Strategy
* Roof work to begin first (March 2026)

* Interior bay work to follow (2-3 months after roof
start)

* All commercial work completed in coordination
with residential closing (July 2026)

* New marketing and leasing firm selected to fill
the bays (May 2026)

e Targeted uses include neighborhood-serving
retail and service businesses




Resident Meetings Held

Meetings Held So Far:
* October 23, 2024: Introducing the RAD process
e October 24, 2024: introducing the RAD process

* August 21, 2025: Third meeting to share project updates and feedback

* November 20, 2025: Resident update on the progress on Linn Street and City West

¢

THE RAD CONVERSION PROCESS

' ———————
RAD Commitment to Concept Call Financing Plan
Application Enter into a Housing
& Resident Assistance Payment
Engagement Contract (CHAP)

—>°—>
e

HUD Approval:
RAD Conversion
Commitment

RAD Closing

2-m

6 @

Construction
or Repairs




What's Next

Financial closing expected in June/July

2026

Construction start by August 2026
Estimated construction period —12 months
Bi-monthly update meetings will

resume three months before construction

begins




Sale of Laurel 2 &4



Asset Sale

As part of the overall rehabilitation strategy, the
r
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Unit Type in LAUREL I AND IV

41

PUBLIC HOUSING
UNITS

105

UNITS FOR SALE

64

0-60% AMI
UNITS

AS OF 10/31/2025




Relocation

If relocation becomes necessary, CMHA and the City of Cincinnati are committed to providing
relocation benefits to all residents who are affected by the sale.

If relocation is necessary, residents will receive the following benefits:
1. Advisory Services
2. Cost of moving expenses will be covered at a standard rate

ALL Residents affected by the sale will have the opportunity to remain in the West End if reloc

required.

When the relocation process begins, we will have additional resident meetings to pr



City West Repositioning
Resident Meetings

November 19 & 21, 2025

First meetings focused on the City West repositioning effort
Introduced the development partner and overall project approach

Provided an overview of potential phases, property sale and next steps

January 21 & 22, 2026

Follow-up resident meetings on the repositioning plan
Shared updated information on disposition areas and future phases

Answered resident questions and discussed upcoming steps



Contact information to ask questions -
You may email citywestinfo@cintimha.com to as

guestions.

Please visit https://cintimha.com/city-west-frequently-

asked-questions/ to view FAQs, Updates and Presentati



mailto:citywestinfo@cintimha.com
https://cintimha.com/city-west-frequently-asked-questions/
https://cintimha.com/city-west-frequently-asked-questions/

Redevelopment of City West



Site & Community Context

City West is a housing site developed over multiple
phases.

* A total of 519 units will remain to be rehabilitated
after the sale of Laurel Il and IV and the
redevelopment between the Laurels and
Lincolns.

* Multiple original development phases across a
single site

* Mix of building types, ages, and conditions

Anticipated Community Benefits

* Modernized, energy-efficient homes

* Improved open space and community areas

* Enhanced accessibility and safety features

* Long-term affordability for current and future
residents

Ezzard Charles Dr., Laurel Park Dr., Wade St., and Linn St.




Existing Conditions & Drivers

The buildings and site have served residents over time but
now require comprehensive reinvestment to remain
viable.

* Building systems and components approaching the
end of service life

* Exterior and site elements requiring coordinated
replacement

* Incremental repairs alone are no longer sufficient

EzzardCharles Dr., Laurel Park Dr., Wade St., and Linn St.




Scope of Work

The repositioning includes comprehensive upgrades
across units, buildings, and site infrastructure.

* Renovation of kitchens, bathrooms, flooring, and
interior finishes

* Replacement of windows, roofs, siding, decks,
and railings

* New HVAC equipment and updated plumbing
and electrical fixtures

e Site improvements including sidewalks, drive
aisles, security, and landscaping

,,,,,,

.....

EzzardCharles Dr., Laurel Park Dr., Wade St., and Linn St.



Phasing Strategy

The City West redevelopment is structured into multiple phases to allow
reinvestment while managing complexity.

 Three-phase overall strategy

* Each phase focuses on renovation and repositioning of retained units
as shown below:

=SS

PHASE | [Laurel I, II, & V]
202 UNITS PHASE Il [Lincoln | and Lincoln IV]
145 UNITS
IR Laurel I:

1 Bedroom = 14 units
2 Bedroom = 51 units
3 Bedroom = 57 units
4 Bedroom = 6 units

Lincoln 1: (54 units)
1 Bedroom (Senior) = 48 units
2 Bedroom (Senior) = 6 units

Lincoln IV: (91 units)

1 Bedroom = 10 units
Laurel II: 2 Bedroom = 48 units
3 Bedroom = 10 units 3 Bedroom = 31 units

4 Bedroom = 2 units

Laurel V:
2 Bedroom = 45 units
3 Bedroom =19 units

*A portion of Phase 1 may be sold by CMHA to settle
City debt.

PHASE Il [Lincoln I & Lincoln I}
174 Units

!Not in Scope [Laurel I & IlI] i Lincoln l: 116 units)
E Not included in plan; being sold by CMHA ' o
) !

3 Bedroom = 34 units
4 Bedroom = 4 units

Lincoln llI: (58 units)
1Bedroom = 6 units
2 Bedroom =31 units
3 Bedroom =19 units
4 Bedroom =2 units.

Ezzard Charles Dr., Laurel Park Dr., Wade St., and Linn St.




PHASE | [Laurel I, 1I, & V]
202 UNITS

Laurel I:
1 Bedroom = 14 units
2 Bedroom = 51 units
3 Bedroom = 57 units
4 Bedroom = 6 units

Laurel II:
3 Bedroom = 10 units

Laurel V:
2 Bedroom = 45 units
3 Bedroom = 19 units

*A portion of Phase 1 may be sold by CMHA to settle
City debt.

' Not in Scope [Laurel Il & III]
! Not included in plan; being sold by CMHA
I

Ezzard Charles Dr., Laurel Park Dr., Wade St., and Linn St.



PHASE Il [Lincoln I and Lincoln IV]
145 UNITS

Lincoln 1: (54 units)
1 Bedroom (Senior) = 48 units
2 Bedroom (Senior) = 6 units

Lincoln IV: (91 units)
1 Bedroom = 10 units
2 Bedroom = 48 units
3 Bedroom = 31 units
4 Bedroom = 2 units

PHASE Il [Lincoln Il & Lincoln IH)
174 Units

Lincoln II: (116 units)
1 Badroom =4 units
2 Bedroom =74 units
3 Bedroom = 34 units
4 Badroom = 4 units

Lincoln llI: (58 units)
1 Bedroom = 6 units
2 Bedroom =31 units
3 Bedroom =19 units
4 Bedroom =2 units

Ezzard Charles Dr., Laurel Park Dr., Wade St., and Linn St.




Potential Phases and Timelines:
The City West rehabilitation and conversion plan will be broken into three phases:

1. City West Phase |, 202 units: Laurel V (64 units) + Laurel | (138 units)
Development Schedule
02 2026 | LIHTC application
03 2026 | LIHTC award
02 2027 | Financial closing
03 2028 | Construction complete

2. City West Phase 1l, 145 units: Lincoln | (54 units) + Lincoln IV (91 units)
Development Schedule
02 2027 | LIHTC application
03 2027 | LIHTC award
02 2028 | Financial closing
03 2029 | Construction complete

5. City West Phase 1ll, 172 units: Lincoln Il (58 units) + Lincoln Il (114 units)
Development Schedule
02 2028 | LIHTC application
03 2028 | LIHTC award
02 2029 | Financial closing
03 2030 | Construction complete




T

e Continued partnership with the City
and other funders

e Sale of Laurel 2 and Laurel 4 to retire
existing mortgage debt

e Remaining funds will be used to help
fund remaining phases of City West
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RAD Units Delivered

Number of Units
Property Converted Closing Date

Baldwin Grove 40 6/29/2016
Sutter View 86 6/26/2019
Evanston 100 11/21/2019
Pinecrest 190 6/29/2020
Park Eden 176 8/17/2020
Horizon Hills 32 11/22/2021
Marianna Terrace 74 2/8/2022
Riverview San Marco 131 7/20/2023
Marguette Manor 140 2/18/2024
Beechwood 149 2/19/2025
TOTAL UNITS CONVERTED 1118




Bennett Point

Project Summary:

* Units/ Buildings: 56 units/2
Buildings

* Location:Pendleton
Neighborhood

* Program:9% LIHTC

* Closing: November 2023
* TotalDevelopment Cost: $21M

528 & 600 East 12th St., Cincinnati, OH 45201



Logan Commons

Project Summary:

* Units/ Buildings:42 units, 1
Building

 Location: Over-the-Rhine
* Program: 9% LIHTC

* Closing: June2025

* TotalDevelopment
Cost: S14.4M

1712 Logan St., Cincinnati, OH 45202
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Past RAD Rehabs




CurrentProjects

Re-Imagining Affordable Housing



Marquette Manor

Project Summary:

e Units /Buildings: 140 units, 1 building % English Woods -
e Location: English Woods % \
* Program: RAD conversion
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Marquette Manor

1999 SutterAve,Cincinnati,OH 45225




Marquette Manor

1999 SutterAve,Cincinnati,OH 45225




Beechwood

Q 2.3
[ ) o ; Q =
Project Summary: Avondale
1 & Baxteray ;}"(}
* Units /Buildings: 149 units, 1 building WS
. 4 . 4 o
* Location: Avondale Y, =
. "g EhfmanAv %
* Program: RAD conversion | :
. . % (o)
« Estimated Completion: July 2026 od Av
* Total Development Cost: $49.7M G I 3 g &
3 s & !
F : F - i .
> 5 5 T~ 5
Aes ;UE’ &
{AV Fleischmann gm ;Q
FOrestAv Gardens g
<
Fores(AV E
Z’:ﬂfﬂ"ﬂf g::) dggg 2 2 i Rockdale 4,
> o <
DS § § Rockda’GAv
H g
Norther
ern Ay Nor i

330ForestAve.Cincinnati,OH 45229

'3} Cincinnati Metropolitan
Housing Authority



Beechwood

PR
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Beechwood

330ForestAve.,Cincinnati,OH 45229
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Stanley Rowe Townhomes—-9%LIHTC

9% LIHTCProgram

* 9% LIHTC is Ohio’s most competitive
affordable housing funding source.

 Awards are driven by OHFA’s scoring
and competition is intense and
highly place-based.

Why Stanley Rowe IsWell-Positioned
 Stanley Rowe’s census tract ranks 3rd-
highest in our competitive region scoring.

Timeline

* Application Due: February 2026

* Awards Announced: Late May / Early June
2026

Lockhurst, Poplarand W Liberty St. Cincinnati, OH
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Stanley Rowe Townhomes-9% LIHTC
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Stanley Rowe Townhomes-UnitProfile

Site & UnitProfile
* 65units, all 3BR /1BA
e 2-storytownhomes

Scopeof Work

* Full gutrehab

* New kitchens

* New bathrooms

* New flooring

 Upgradedelectrical, plumbing

* New HVAC —furnaces, water
heaters, central AC

* New windows, doors, finishes

* Washer/dryer hookups in everyunit

e Exterior/site work —new roofs,
siding, sidewalks, patios,
parking, lighting,
landscaping.

* Heavy focus onexteriors

Lockhurst, Poplarand W Liberty St. Cincinnati, OH



Pipeline —Maple Tower

Project Summary:

* Units/ Buildings:120 units, 1 building
* Location: Avondale neighborhood

* Program:RAD conversion

e Estimated Closing: May 2026

* Estimated TotalDevelopment Cost: S34M
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Pipeline —The President

Project Summary: ‘
* Units/ Buildings:96 units, 1 building Avondale <
o)
. S
* Location: Avondale 5 &
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* Program:RAD conversion g g
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Crotty and Mears

Project Summary:

Units/ Buildings:27 units, 3 Buildings
Location: Andersonand Mt. Washington
Program:RAD Conversion

Estimated Closing:August 2026

Total Development Cost: $2.3M

Mt. Washmgtc%n | S
e
J - Anderson

Mears Ave "’a,,,
/ &
("806
'O)O
‘7'.
'vl-

¢ i
FRUIT HILL

1316, 1341 Crotty Court and 1819Mears. Cincinnati, OH



Anderson 15

Project Summary:
Units/ Buildings:15 units, 10 Buildings

Location: Anderson, Newtown, Mt.
Washington

Total Development Cost: $2M

Scope: Foundation repairs; HVAC,
plumbing, and electrical upgrades; roof
and siding replacements; exterior
improvements; kitchen and bathroom
renovations; new flooring,

cabinets, countertops and site
improvements.
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CMHA RAD Developments within Cincinnati and Hamilto
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QUESTIONS?




