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Background: 2008 Collaborative Agreement Plan
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Background: 2017-2018 Collaborative Refresh
Recommendations

Evaluation Areas Improvement Categories

Education Initiatives & Engagement
Opportunities

MAG

Evaluation Protocol

Arrests, Traffic Stops & Pedestrian
Stops

Body Worn Cameras & Mobile
Recordings

Risk Management Systems
Officer Training
Citizens Complaint Authority

CPOP




About Criminal Justice Initiatives (CJI)

Criminal Justice Initiatives (CJI) is a division housed in the City
Manager’s Office that works with the City Manager, Cincinnati Police
Department, other agencies and cross-sector partners to prepare an
effective strategy for reducing crime, improving resident perception of
public safety and strengthening justice system operations.

Gun Violfence Fair & Equitable Special Proje-.cts &
Reduction Partnerships

Policing

Cincinnati Initiative to LEAD, UC Community
CA PI 4
Reduce Violence (CIRV) an, (A elresh, MAG Compliance Group, etc.




About Collaborative Agreement Compliance Unit (CACU)

The Collaborative Agreement Compliance Unit is housed within CPD’s
Administration Bureau and works to support the ongoing goals and
principles of the historic Collaborative Agreement.
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Annual Planning & Implementation Cycle

Stakeholder
Interviews
(Nov - Dec)

Reporting & CMO Plan
Assessment Development
(Quarterly) (Jan)

MAG
Presentation
(Feb)

Implementation
(Mar)




Summary: 2019-2020 CA Related Projects

35 Projects Initiated



Key Result Areas — Data Collection & Analysis

Objectives
e Improve the capacity of CPD & OPDA analysts to conduct routine analysis and evaluation

e Improve Police accountability, intervention and prevention.

Status Projects

Electronic Contact Cards Implemented City Wide
Implement Electronic Arrest Form

CA Performance Deck Developed & Published Quarterly
CPD Problem Solving Tracking Database Updated

CCA Complaint form Made Available in Spanish

Bias Free Policing Analytical Framework Project

DOJ Crime Analysis On Demand TA Program Application
Continuous Improvement in Policing

Framework for Assessing Community- Police Relations

In Progress, 3,37%
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Key Result Areas — Policies & Procedures

Objectives
e Improve Police accountability, intervention and prevention.
e Improve police-community relations (i.e. community perceptions of police legitimacy and procedural justice)

Status Projects

Use of Force Procedure Updated

Bias Free Policing Procedure Updated

Problem Oriented Policing Procedure Updated
MAG Relaunch following Summer 2018 Suspension
Law Enforcement Assisted Diversion Pilot Launched
(LEAD)
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Key Result Areas — Training
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Projects

Empathy Through History Training

Procedural Justice & Police Legitimacy Training

Fair & Impartial Policing Training: Command Staff

Fair & Impartial Policing Training: Mid-Level Managers
Fair & Impartial Policing Training: Officers and Non-
Sworn

Fair & Impartial Policing Training: Community Sessions
Problem Oriented Policing Training: CPD Officers



Objectives

Key Result Areas — Technology

e Upgrade outdated systems
e Improve data collection efforts to broaden analysis & evaluation capabilities

Status
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Projects

Introduction of new CPD Axon 3 Body Worn Camera
Introduction of New CPD Tasers
Introduction of Axon Side Arm Technology

Axon Standards
Problem Oriented Policing Training: CPD Officers



Key Result Areas — CPOP Implementation

Objectives
e Improve the number and efficacy of police-community partnerships that collaboratively and
comprehensively address chronic instances of crime and social disorder at neighborhood hotspots

Status Projects

1. Cross-Sector Monthly CPOP Review Board Instituted

2. Assessment Completed: CPD Problem-Oriented Policing
Program

3. Problem Solving Partnership: Recommendations for

Improving Youth-Police Relations

Revisions to CPD POP Guide for Officers

5. Invest in Neighborhoods Partnership: CC/Police
Relations for addressing neighborhood challenges
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Key Result Areas — Institutional Transparency

Objectives
e |mprove police-community relations
e Improve internal and external reporting of progress made towards the goals and principles of the historic
agreement

Status Projects

1. Collaborative Agreement Performance Deck Developed
and Published Quarterly

2. CPD Pedestrian Stops added to Open Data Portal

CCA Closed Cases added to Open Data Portal

4. MAG Materials Available to the Public via City Website
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