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Our core mission is to protect the fiscal integrity of the City through the financial management of
taxpayer resources, collection of revenue, disbursements, administration of payroll, debt
management, prudent investments and the preparation of financial statements, among other duties. In
addition, the Department focuses on the wellbeing of employees through employee safety programs,
an employee wellness program and employee benefit programs.

Mission Statement and Services

• Accounting Operations
• Audits (Income Tax)
• Benefits (Retirement)
• Bond Retirement
• Cash Management
• Collections
• Employee Health and Safety
• Financial Reporting
• Health & Wellness Benefits
• Income Tax Administration

• Insurance
• Investments (Retirement)
• Investments (Treasury)
• Licenses
• Payroll
• PEAP
• Retirement Administration
• Safety & Workers Compensation
• Tax Collection
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Budget and FTE History
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Budget and FTE History
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FY26 Performance Agreement 

Performance Goal Service City Goal 

10 facility/job site safety audits per quarterSafety & Workers Compensation

Excellent & Equitable 

Service
Delivery

90% of employees complete open enrollment by the deadlineHealth & Wellness Benefits

Fewer than 20% of departments have payroll errors (80% of 

departments are free of payroll errors) 
Payroll

Provide great customer service by timely processing 95% of refund 

claims with 90 days
Income Tax Administration

Fiscal Sustainability
250 business accounts (1000 selective high audit risk cases each 

year) to be reviewed and tracked each quarter, report to include 
status of reviews and additional revenue

Audits

100% of funds managed by an investment firm meet or exceed the 

1-5 year Treasury Index benchmark
Investments (Treasury)
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FY26 Performance Measures

Payroll

Q1: July-September Q2: October-December

14
Departments with 

Payroll Errors

19
Departments with 

Payroll Errors

67%

Fewer than 20% of departments have payroll errors 
(80% of departments are free of payroll errors)

This initial baseline illustrates the work to be done on
the payroll process. The extra short Thanksgiving
week in particular presented challenges for nearly
every department in Q2.90%
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FY26 Performance Measures

Income Tax Audits

Q1: July-September Q2: October-December

375
Audits

160
Audits

535

250 business accounts (1000 selective high audit risk 
cases each year) to be reviewed and tracked each 

quarter, report to include status of reviews and 
additional revenue

Income tax audits are an important compliance tool to
ensure the City is collecting all taxes due. We are on
track to meet our lofty goal for annual selective high
audit risk cases for the fiscal year.
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FY26 Performance Measures

Income Tax Administration

Q1: July-September Q2: October-December

1,149
Refunds

931
Refunds

99.83%

Provide great customer service by timely processing 
95% of refund claims within 90 days

Refunds are prioritized for customer service and for
cost avoidance, as not to incur interest penalties on
returns. We are exceeding an ambitious goal for
processing timeliness.99.9%
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FY26 Performance Measures

Health & Wellness Benefits

Q1: July-September Q2: October-December

N/A
5360

Employees Completing 
Open Enrollment

Open Enrollment 
Occurs in Q2

90% of employees complete Open Enrollment by the 
deadline

This metric is extraordinary for an organization of this
scale and complexity.

99.3%
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FY26 Performance Measures

Safety & Workers Compensation

Q1: July-September Q2: October-December

56

10 facility/job site safety audits per quarter

This is another important metric in mitigating avoidable
injuries in the workplace. We are well above our
annual target in the first half of the year.

23
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FY26 Performance Measures

Investments (Treasury)

Q1: July-September Q2: October-December

100%

100% of funds managed by an investment firm meet 
or exceed the 1-5 year Treasury Index benchmark

We halted trading for one of our managers for a
period, and this affected their ability to meet the
benchmark for some of their positions.

75%
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Proposed FY27 Performance Measures

Accounts & Audits Income Tax Risk Management Treasury Retirement

No Change No Change Modification New

Why: 
Measure 
improvements to 
process and identify 
training needs

Measure:
<20% of 
departments have 
unaddressed 
payroll errors per Q

Why: 
Audits are an 
important 
compliance tool to 
ensure the City is 
receiving all taxes

Measure:
1,000 selective 
high-risk cases 
each year

Why: 
Audits are an 
important factor in 
mitigating avoidable 
injuries in the 
workplace

Measure:
15 facility/job site 
safety audits per 
quarter

Why: 
To ensure 
maximization of 
available resources

Measure:
All funds managed 
by an investment 
firm meet or exceed 
the quarterly 
benchmark

Why: 
Core to operations

Measure:
60% of the portfolio 
equals or exceeds 
the benchmark (on 
rolling 3yr, 5yr and 
10yr periods), 
annually at 12/31

No Change
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Budget Reduction Impact

A 5% budget reduction for Finance is equivalent to $469,066. This will have a performance 
impact on FY27 service delivery in the following ways:

• Accounts & Audits
• This section is heavily compliance focused with a lot of external deadlines that are already challenging. Reduced

capacity increases the possibility of errors, omissions, and issues with timeliness. Internal controls are built upon
redundancies, which are degraded as capacity decreases. CFS upgrade and Payroll process improvements will be
difficult to keep on track.

• Treasury
• Service levels related to licensing are already challenging. Licensing software implementation, external audits, and

other recommendations from internal audit will not be possible to implement as recommended with the reduced level
of resources.

• Income Tax
• Processing returns and requests would be delayed. Level of audits and timeliness of refunds would decline.
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Other Service Delivery Challenges

• Challenge 1: Capacity

• Challenge 2: GASB 

• Challenge 3: Staffing
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FY26 Accomplishments

• Accomplishment 1: Pension Funding Policy Update

• Accomplishment 2: Employee Health and Wellness Plan recognition

• Accomplishment 3: GFOA Certificate of Achievement for Excellence in Financial Reporting



Questions?
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