WEST END RENEWED DEVELOPMENT

Mission: As partners in the communities we serve; we are dedicated

to improving the quality of life of our neighbors.

Alexis Kidd Zaffer m

SEVEN HILLS
NEIGHBORHOOD

SHNH Executive Director _HouscEs

Building Strong Communities One Family at a Time
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City Ask: -S4.4 Million

1.) Increase in African American Homeownership
(S1M];

2.]) Supporting current homeowners to remainin
their homes ($900,000];

3.] Substantial investment in the restoration of
the Regal Theater [S1M towards ROMAC);

U.) Restoration and construction of storefronts
For community serving businesses (S$1.UM]; and

9.] Support churches in need of structural
repairs and improvements ($900,000].



WEST END RENEWED PRIORITIES

Priorities were set based upon the areas most impacted by Urban Renewal and set in
the WE Speaks Plan and 2019 West End Housing Study. These include protection for
legacy residents, home ownership opportunities for African Americans, restoration of
the Regal Theater, structural support for houses of faith, and investment in

storefronts for the creation of community serving businesses.

e Protect Legacy Residents:

o Provide leverage funding support to low / moderate income homeowners for needed repairs to
remain in their homes ($10-15,000)

e Preserve the Regal Theater:

o $1,000,000 investment in ROMAC to restore this asset for the West End Community and create a
home for Black Arts

e Preservation of Houses of Faith:
o $500,000 Provide historic churches and houses of faith with funding to prevent the loss of these

sacred historic places



WEST END RENEWED PRIORITIES

e African American Homeownership ($350,000):

o Increase Black homeownership through the development of affordable single-family homes
and duplexes

o Rehab existing vacant homes for home ownership

o Leveraging partners that specialize in home ownership for individuals with low to moderate

income levels

e Business Development & Growth ($650,000):

o Community serving businesses to open in the West End
o ldentify commercial spaces and developments experiencing funding gaps

o Invest in community serving businesses that would fill gaps in serve



HOMEOWNERSHIP PROJECTS

Our goal is to increase homeownership for African Americans in the West End.

Across our Country and in our Cincinnati, Black homeownership is down.

Potential Shovel Ready Projects ($350,000):

« Habitat for Humanity:
> 4 New

« CMHA- City West Development:
> 5 New

e Seven Hills/ Community Land Co-op:
o 4 Rehabs




COMMERCIAL DEVELOP
PROJECTS

Potential Shovel Ready Projects ($650,000) . West End Affordable- 1904 Linn:

e My Why: o 1 Storefront- WE resident owned business
o Market to occupy CMHA's City West Storefront e The Garage- 516 POPICII’:
o Nelly's Del; o 1 Building- event space

o Deli, sandwich & smoothie shop by former resident  ® Daycare Expansion 901 Find|ay Street:
to occupy CMHA’s City West Storefront o SHNH Back-wing- 4 classroom daycare

expansion WE resident owned business

e Common Ground Com. Dev.- 1901

e Freeman Ave. Apt. Historic

Redevelopment

o 3 Storefronts restored (Mental Health, rental Baymi”er:
office, Security detail services) o 1 Storefront- pizzeria
« 8K Development- 1007 Dayton: « WE Laundromat- location TBD:

o 1 Storefront- potential bakery location o Location and co-op model to be determined
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PROJECT BENEFITS

« Economic advancement of community e Increased probability of success for

residents and stakeholders businesses through reduction in start-up

e Reduction in barriers to create expenses and coaching support

generational wealth through e Supporting small business growth and
homeownership and entrepreneurship expansion
 Eradicate the food desert e Advancing PIVOT and Safegrowth
e Resurrection of a vibrant business district goals to increase safety
with community serving businesses « Expediting community growth and
e Removal of barriers for small and start-up improvement
businesses e Anticipated 5 to 10xs leverage of

investment



FUTURE PROJECTS & L

« ROMAC- Regal Theater: L
> $2M gap to begin phase 1 stabilizg s Tl N Z N S

e Bloom School Development:
> The Port- Robert Sanders Developmen

e First German Reformed Church:
> SHNH working to stabilize and determine futt

e Tot Lot- Linn & Livingston Lots
> SHNH working w/ CRC and CPD for future usa

> CI1

e Privately Owned Undeveloped Lots:

> Opportunity properties will require significant funding to purchase

e« West End Library

> Our current facility is far too small to meet the current demand.

e |-75 Re-Imagined

> Bridge Forward (15+ acres reclaimed)
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