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Embrace the spirit of the Cincinnati community by creating a culture of lifelong personal growth
supported through reliable and sustainable funding sources that will move us from good to
great.

• Licensed Childcare
• Youth Programming
• Therapeutic Recreation and Inclusion Services
• Athletics
• Teen Programs and Events
• Adult and Senior Programs
• Golf

Mission Statement and Services

• Park Maintenance
• Indoor Facility Maintenance
• Fleet Maintenance
• Youth-2-Work
• Facility Rentals
• Aquatics



4

Budget and FTE History
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FY25 Performance Agreement

Performance Goal Service Service Group Objective City Goal 

Migrate at least one rec center a quarter 
to the Genetec system

Indoor Facility 
Maintenance

Indoor/Outdoor 
Maintenance 

Desirable 
Destination 

 

 
Thriving 

Neighborhoods 
 
 
 

5% quarterly increase in participation in 
Teen Series (academic year) and Rec-at-
Night sessions (summer) 

Teen Programs and 
Events

Community 
Programming 

Increase participation in lifeguard 
academy by 5% per quarter

Aquatics

80% of available capacity filled in 
childcare and summer camp

Licensed Childcare

At least 75% hired are classified as low 
income

Youth-2-Work Youth to WorkJob Mobility
Growing 

Economic 
Opportunities 
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FY25 Performance Measures

11
Security Cameras 

Installed

26
Security Cameras 

Installed
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Migrate at least one rec center a quarter to the Genetec system

Q1: July-September Q2: October-December

Accomplishment: We have successfully met the established goal.

Challenge: The Genetec installation goal for FY25 is at risk, as 
contractor MobileComm is contractually over budget potentially 
delaying further installations.

253
Attendees

1,306
Attendees

4.2%100%

5% quarterly increase in participation in Teen Series (academic year) and Rec-

at-Night sessions (summer) 

Q1: July-September Q2: October-December

Accomplishment: Successfully increased participation throughout the 
year.

Challenge: Funding limitations hinder the ability to expand the program 
and reach more teens.

Indoor Facility Maintenance Teen Programs and Events
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FY25 Performance Measures

19
Recruits

0
Recruits

97%N/A

Increase participation in lifeguard academy by 5% per quarter

Q1: July-September Q2: October-December

Accomplishment: Successfully trained and hired 236 lifeguards, 
allowing us to open all 24 pools.

946
Participants

1,633
Participants

80%93%

80% of available capacity filled in childcare and summer camp

Q1: July-September Q2: October-December

Accomplishment: Successfully maintained 80% capacity in childcare 
and summer camp programs.

Challenge: Federal funding uncertainty poses a risk to sustaining and 
expanding childcare services, potentially impacting affordability and 
accessibility for families.

Aquatics Licensed Childcare
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FY25 Performance Measures

48
Youth Engaged

98
Youth Engaged

96%75%

At least 75% hired are classified as low income

Q1: July-September Q2: October-December

Accomplishment: Successfully maintained the goal of at least 75% of hires being classified as 
low-income.

Youth-2-Work 
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Other Service Delivery Challenges

Challenge 1: Budget Constraints and Funding Gaps
• Securing sufficient funding for maintenance, programming, staffing, and capital improvements

is a continual challenge.
• Dependence on city budgets, grants, and donations can limit flexibility and long-term planning.

Challenge 2: Human Capital
• Improving recruitment, training, and retention (increase employee wages & compensation,

address hard to fill positions). The Cincinnati Recreation Commission’s budget is
predominantly allocated to personnel expenses, with approximately 84% dedicated to staffing
costs.

Challenge 3: Internal & External Operations
• Improving Administrative processes and procedures to include interdepartmental and external

department processes, i.e., finance, law, human resources, and procurement (invest and
enhance technology, e.g., website, time & attendance, align amenities with national standards).
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Accomplishments

Accomplishment 1: OPRA Award-Winning Programs
• Recognized for Management Innovation with the Governor's Award for the Rec @ Nite

program and awarded 2nd Place for Recreational Programs for the Cincinnati Recreation
Commission’s Free Ski and Snowboard Program.

Accomplishment 2: Youth Employment Opportunities
• CRC hosted the 19th Annual Mayor's Career Expo, offering young Cincinnatians

opportunities to engage in the workforce and secure summer employment.

Accomplishment 3: Public Pool Staffing
• The Cincinnati Recreation Commission (CRC) is on track to fully staff all public pools for the

2025 season, thanks to a significant increase in trained and hired lifeguards. Through
strategic recruitment and enhanced training initiatives, CRC is poised to provide safe,
accessible aquatic experiences for all residents – ensuring our community can enjoy every
pool all summer.



Questions?
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