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Cincinnati by the Numbers

Since Launch

8 5 5 k Trips...

27 8 k New Riders
II 97 k First Trips

Trips & Utilization
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Rider Trip Distance & Duration
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App Openings between 6 pm - 6 am




Commitment to a Safe Program: Rider Safety Quiz (£%

Safety Quiz Safety Reminders How To Ride

Scooters Scooters Scooters

Keep yourself and b . N
your city safe

’-:!’ Wear a helmet when riding
x

-

Test the brakes before
_“ riding by squeezing them
and rocking the vehicle
forward and back. The
vehicle should not move.

Ride in bike lanes whenever . .
possible Using the kickstand Getting moving

Rider Safety Quiz

v Sweep up the kickstand with v Place one foot on the vehicle's

. your foot before riding
% Park out of public pathways floorboard

and upright with the Put the kickstand down when Push off the ground with your

kickstand down. You may be arkin A 2
fined for improper parking. P 9 ?':het':dfOOt while pressing the
rottie

Developed with the League of American Bicyclists

Start \l/ \]/




Safety: Lime x Cincinnati Safety School

& tme
CINCINNATI
SAFETY SCHOOL

Please review these tips for safe riding
before you start your next trip!

Please DON'T ride on private
property or in unauthorized
areas, such as parking garages

)

| understand

& ume

CINCINNATI
SAFETY SCHOOL

Please review these tips for safe riding
before you start your next trip!

Always remember: sidewalk
riding is not allowed! Ride in the
bicycle lane wherever possible.

& ume

CINCINNATI
SAFETY SCHOOL

Please review these tips for safe riding
before you start your next trip!

| understand

Scooters get
claustrophobic toot

If a comer looks full -

try and find another
place to park.

| understand

Safety comes first and always
at Lime. Lime's suite of safety
features includes in-app
messaging, zone technology,
and ride blockers. When bad
riding behavior was brought to
our attention in Cincinnati,
Lime immediately launched its
new safety quiz geared
specifically to our Cincinnati
riders. We also sent in-app
messaging to all riders,
reminding them of the rules of
the road.



Safety: Deterring Sidewalk & Wrong Way Riding

Whether walking, riding or
driving, keeping all

, Wi
SAFETY FOR S Cincinnatians safe is Lime’s
gl AW primary goal. This is why we
EVE RYON E il , focused squarely on NO
— A el Sidewalk riding and NO Wrong
o et 5o 101 oo 2 Way Riding in our safety
ridelime. m e e campaign. Lime’s approach
1 includes in-app messaging,
physical hang-tags and push
notifications to deter these
behaviors. We understand that
educating our riders and
creating clear channels of
reporting egregious behavior
keeps everyone, no matter the
transportation mode, Safe.

Lime Scooter Hangtag Lime @Cincinnati Bearcat’s
Football Game



Safety: Deterring Sidewalk & Wrong Way Riding

tme
CINCINNATI To reiterate our

commitment to Safety,
SAFETY SCHOOL Lime has included “NEVER
ride the wrong way"” to our
Lime & Cincinnati Safety
School trainings and

messaging. Protecting all
Please NEVEH ride the wrong e e N
educating our riders

ensures a successful
micromobilty program.

Please review these tips for safe riding
before you start your next trip!




RESPONSIBLE RIDING IN CINCY: Lime's Underage Riding Campaign

Responsible riding is a concern

q:p\' Lime @limebike - Jun 7 /ap\ Lime @limebike - Jun7 . . .
many things—like ride with Lime! unlock vehicles for underage riders. W .en It ComeS.tO underage
Wherever you go and whoever you're You must be 18+ to ride. r|d|ng prevenﬂon_
with, make sure you're all at least 18

ears old.
4 To spread the message and
ensure Lime riders are at their
SORRY, KIDS ﬂ .. best behavior, Lime has
NO UNDERAGE RIDING A prepared a series of social

media posts, taking a stand
1 against irresponsible riding
behaviours and underage

7 e

ﬁ E ‘ B/ @ riding specifically.
, |

9 C”-’ =

We are excited about engaging
| with Cincinnati and our Lime
v g = ' community on this important
topic.

-
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RESPONSIBLE RIDING IN CINCY: Lime’s Approach To Sidewalk Riding

Ride Summary

Ride Update

Thanks for riding with Lime. We noticed
you spent more than a little time on the
sidewalk during this last trip. To be
considerate to others, please ride on the
street in the future.

Lime understands the importance of keeping our riders
off the sidewalk and safely riding where they should be.
That is why we continue to make a significant investment
into developing cutting-edge technology to guide our
riders and assist cities in making decisions about
investing in infrastructure like protected bike lanes. Lime
Sidewalk Riding Detection is active NOW in Cincinnati.

When we detect Sidewalk Riding, the Lime app will send
a notification to the rider at the end of their trip. We also
log this data to track city trends and hotspots where
more sidewalk riding occurs.

@ e

Ride Update
Thanks for riding with Lime. We noticed you

spent more than a little time on the sidewalk
during this last trip. To be considerate to others,
please ride on the street in the future.




Lime x Cincinnati: Parking Solutions

Parking Pins Preferred Parking Pin Mandatory Parking Pin
9:41 il T - ﬁ)sq il ?) ﬁ;m L..n@ . . .
R Ride in progress ® R Available scooter = lee's SUIte Of parklng feCItureS
@1 B ozm e sose ™ includes mandatory parking
R zones, geometric quadrants that
Park your vehicle - 0 9 Gppeqr in the Lime Gpp Gnd
L O o, ] indicate an areawhereridersare
® v required to end their trip, and
End ride at a parking spot o o
o s ares. you mut bk ot o parking pins, symbols that appear
designated parking spot as shown . . . .
0 ® Designated X on the map to end your ride In the LI.I'T]e Gpp Ond |nd|CGte. .
parkdrgspot where riders should end their trip
koo oy s coonan when outside a mandatory
parking zone or where riders are
e . . — required to end their trip, when

J\\ _—— J\ _—_ /] insideamandatoryparkingzone.




Introducing Enhanced ID Scan

Lime’s Verify and Ride
To strengthen our current age
verification system, Cincinnati users
will now be prompted to capture both
sides of their license using the
camera on their smartphone, correct
any information manually as needed,
and finally take a 'selfie’ to confirm
their identity before starting a ride.

Please note: Lime has a zero-
tolerance policy for underage riding.
Only 1account per ID is allowed and
any riders who try to use the same ID
for multiple accounts will be blocked.




Enhanced ID Scan + Liveness Test

ID verification

To start riding, we need to verify
your eligibility to ride a moped. To
do this, we use your driver's
license and a liveness test.

Scan your ID

all5ce® N
BlinkID Verify Close

B
- @

Before you ride, Lime needs to verify you
are using a valid driver's license.

Scan your photo ID Start

Make sure you have a valid driver's
license on hand.

—

BlinkID Verify

|H

|;|;

Before you ride, Lime needs to verify you
are using a valid driver's license.

Driver's license scanned.
Completed

+ Selfie confirmation

Completed




Lime’s Rider Enforcement Plan to Ensure Compliance

Lime has a five-step progressive Misparked Trips By User Aggregated
discipline policy to help encourage a
culture of accountability, compliance
riding and parking, and reduce
recidivism. Lime provides a
combination of e-mail and in-app

messaging at each stage of this

Total Misparked Trips

process to:

o Informriders of the infraction

o  Provide safe riding tips

o Specify any disciplinary action
(fines or suspensions) o NI.Illl-_--_--,-_____-,_f_,_f_f | N S B

o lIssue warnings for progressive S e
disciplinary action upon the
next infraction. While this framework effectively addresses most infractions, there are behaviors

that Lime will not tolerate. For example, verified cases of underage riding result
in immediate account deactivation. Fines are directly charged to the user’s
credit card on file.



Lime’s 5-Step Progressive Discipline Policy

Progressive Discipline Policy
OFFENSE 1 OFFENSE 2 OFFENSE3  OFFENSE4  OFFENSES5 -

WARNING $10 FINE $25 FINE 1 WEEK PERMANENT
SUSPENSION SUSPENSION

Informs riders of the $10 fine and warning of $25 fine and warning of One week suspension and Permanent account
infraction and provides increased fines for temporary account warning of permanent deactivation

safety tips additional infractions suspension upon next account deactivation upon
infraction next infraction

Lime has applied this proven framework across the 230+ markets we serve, and found it to
be an effective deterrent in mitigating poor rider behavior before resulting in deactivation.
For example, based on our analysis of fines in Paris, most fines are assessed to new riders,
and the recidivism rate is low. As shown in the graph above, our library of compliance tools
leads to the vast maijority of riders never misparking more than once.
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