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Cincy on Track 

FY 2027
• Cincinnati Southern Railway Infrastructure Trust disbursements

received by the City will be $58.0 million. This is an increase of $2.0
million from FY 2026.

• Disbursements from the trust began in FY 2026.

• The development of the six-year Capital Improvement Program
assumes an annual 1.0% increase in Infrastructure Trust
disbursements.

• Funding from this source can only be used on existing City
infrastructure projects.



Recreation

Parks

Streets & Bridges

Health
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Breakdown By Income





Cincy on Track 

Departments:

• Department of Public Services (DPS) and Cincinnati 

Health Department (CHD)

• Department of Transportation & Engineering (DOTE)

• Cincinnati Recreation Commission (CRC)

• Cincinnati Parks Department

Agenda:

• Methodology for Developing Priorities

• Projects and Sub-Projects

• Project Spotlights
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PUBLIC SERVICES CINCY ON TRACK SNAPSHOT: 
FY 2025

Accomplishments:
• Former PD 3 Warsaw Avenue Roof replacement

completed.
• CFM HQ Garage Roof Replacement design is complete

and ready for bidding.
• Completed bidding for PD 4 Parking Deck restoration.

Work to commence in Spring of 2026 

Challenges:
• Limited funding available to proceed with Beekman 

Street Garage Roof replacement. Bids exceed budget so 
awaiting FY 2027 funds for award.

$3,246,000
Adjusted 

Authorization

$2,177,591
Encumbered

(67%)

$1,004,163
Expenditures

(31%)

$64,246
Uncommitted

(2%)

1
Projects

$3,246,000 

City Facility
Renovation
and Repairs

- CSR

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026



PUBLIC SERVICES CINCY ON TRACK SNAPSHOT: 
FY 2026

Accomplishments:
• Commenced work on Fleet and Cormany renovation 

which is partially funded by COT. Working to get designer 
on board to add scope for remainder of Fleet funding.

• Spinney Field HVAC and Roof Replacement has gone out 
to bid and contract awarded. Work will commence in 
summer for 2027

• Electrical Upgrades RFP complete and award pending
Challenges:

• Limited funding available to proceed with Beekman 
Street Garage Roof replacement. Bids exceed budget so  
awaiting FY27 funds for award.

$6,440,000
Adjusted 

Authorization

$3,546,859
Encumbered

(55%)

$60,117
Expenditures

(1%)

$2,832,964
Uncommitted

(44%)

3
Projects

$4,000,000 

$2,690,000 

$250,000 

Fleet Facility Renovation -
COT MSI

City Facility Renovation
and Repairs - COT DM

Electrical Upgrades - COT
DM

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026



Methodology for Developing Priorit ies

Public Services

02

03
01

04

Addressing Past Obligations

Despite the efforts and funding received recently, there is
still much deferred maintenance that needs to be
addressed. Construction began last summer on the first
phase of the Fleet Services Garage Renovation. The focus
is addressing safety, removal of hazards, structural
repairs and code issues in the facility.

Safety
Life safety issues are always the top priority. Recently
completed Arc Flash Hazard studies have uncovered
some issues that are currently being addressed, such as
the replacement of breakers and panels at the Fleet
Services Garage. The Arc Flash and Electric Study for City
Hall helped prioritize two phases of electric
infrastructure improvements. Design will begin in the
next few months. Other examples include elevator
repairs, façade inspections, abatement, replacement of
fire alarm systems, and structural slab repairs.

Resiliency and Sustainability 
Building functionality projects are also prioritized. These could
include renovation of spaces for staff reorganization or replacing
major building infrastructure such as mechanical systems and
controls. Negotiations are underway with a design consultant to
provide services for a massive reorganization of office space
focused on Centennial 2 and City Hall. Over the past several
years, CFM has tackled a lot of the maintenance headaches and
equipment that is very much past its useful life. The HVAC
replacement at Fire Station 17 was recently completed along with
the City Hall Cooling Tower and Chiller Replacement
Project. Currently we are replacing the boilers at City Hall with a
completion date ahead of the next heating season. Replacement
of obsolete mechanical control systems is also important to
address issues with equipment. Currently there is a large controls
replacement project underway at Centennial 2, Fire Station 32,
and Fire Station 9.

Preservation and Operations Facilities
Building envelope projects such as roof replacements also take a
high priority. Recently replaced roofs include Police District 2 and
Fire Station 37. Cormany Garage Roof Replacement is currently
underway. Spinney Field West Roof and Beekman Street Garage
will be completed this year and the flat roofs at City Hall will be put
out to bid in July when funding is available. Currently in design
projects include Fire Station 19, Fire Station 34, and Dunbar
Garage. There are millions of dollars of roof replacement projects
required to bring the City back under warranty.



Recommended Railway Revenue Projects –
Public Services: $15,875,000

Fleet Facility Renovation, $6,000,000

City Facility Renovation and Repairs, $4,625,000

Beekman Street Garage Roof Replacement

City Hall Flat Roof and Renaissance Roof Replacement

Fire Station Replacement, $4,000,000

Spot Infrastructure Replacement, $1,000,000

Electrical Upgrades, $250,000



PROJECT SPOTLIGHT: Fleet Facility Renovation

FY 2026 allocation- $4,000,000

FY 2027 - $6,000,000

• Built in 1939. Approximately 135,000 square feet

• Current work includes multiple oil interceptor and
waste line replacements, mechanical unit
replacements, electric upgrade to address hazards,
and masonry repairs.

• Additional scope under development for Fleet
includes extensive window and skylight
replacement, restroom renovations throughout, ADA
improvements, structural repairs to floors and
loadbearing walls, and realignment of some functions
for better efficiencies.

Publ ic  Services

New oil interceptors Window replacement



PROJECT SPOTLIGHT: Beekman Street Garage Roof 
Replacement

FY 2027 Allocation - $3,600,000

• The Beekman Street Garage in South Fairmount is a 62,000
square foot facility that includes office space for CRC, DOTE,
and City Facility Management (CFM) as well as garage and
storage space for CRC and CFM. DPS engaged an architectural
firm on the replacement of the 85-year-old roof and masonry
repairs associated with years of water damage in FY 2025.

• Bidding was completed in spring of 2026 but because of cost
overruns on the Spinney Field and Police District 4 roof
replacement projects a contract could not be awarded. With
funding from FY 2027 the project will be awarded and
construction will commence in July.

• Total project cost is estimated at $4.7M

Publ ic  Services



PROJECT SPOTLIGHT: City Hall Flat Roof and Renaissance
Roof Replacement

FY 2027 Allocation - $1,025,000

• There are multiple flat roofs at City Hall that are leaking

including the one that is over newly installed chiller equipment.

• The Renaissance Building to the north of City Hall is a storage

facility with a roof in poor condition.

• The bid packages for these projects are complete with an

estimated total cost of $2,500,000. The FY 2027 COT funds

will be subsidized with non-COT dollars. The projects will go

out for public bid in July.

Publ ic  Services



PROJECT SPOTLIGHT: Spot Infrastructure Replacement

FY 2027 Allocation - $1,000,000

Public Services has historically performed general

roadway repair work on the City's streets through

the Spot Infrastructure replacement program. This

proposal would increase the resources for this

program to allow DPS to expand its asphalt repair

services. DPS would focus on streets based on the

most recent Pavement Condition (PCI) that are not

scheduled for restoration within DOTE's five-year

capital plan.

This program supplements the curb-to-curb

rehabilitation work performed by DOTE.

Publ ic  Services



PROJECT SPOTLIGHT: Fire Station Replacement

FY27 Allocation (proposed) - $4,000,000

• The City Administration is seeking to begin the replacement process

for its aging and functionally obsolete fire stations.

• This program will provide the funding to acquire and begin design on

two fire stations. Depending on the ease of identifying and

acquiring each site that meets CFD's operational needs, construction

would be expected to commence within 12 months of acquisition of

each site.

• Fire Stations 8 (Pleasant Ridge) and 49 (Madisonville) are priority for

replacement but depending on ease of site acquisition, alternative

stations may be considered as alternates for initial replacement if

sites are more readily available.

Publ ic  Services

Fire Station 8Fire Station 49



PROJECT SPOTLIGHT: Electric Upgrades

Project Cost - $250,000

• An Arc Flash Study and an Electric Study has been

competed for City Hall. The study helped determine how to

phase replacement of critical electric infrastructure and

correct hazards.

• An RFP for design services is pending award. Funds

should be encumbered in the next few weeks, and permit

drawings will then commence.

• Phase 1 of the Electric Infrastructure Replacement should

be ready for public bid in early 2027. COT funds will need

to be matched with non-COT capital funds.

Publ ic  Services



FY 2027 Recommended Budget Update Presentation
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HEALTH CINCY ON TRACK SNAPSHOT: FY 2025

Accomplishments:
• Structural Sidewalk Slab Repair – Bobbie Sterne
• HVAC Repair – Bobbie Sterne
• Elevator Repairs – Burnet & King
• Fire Alarm & Fire Pump Repairs – Burnet & King
• Design underway with Emersion for Price Hill Health Center

renovation.

Challenges:
• Acquisition of property for Price Hill Health Center Parking

Expansion. Funding reallocated to Price Hill Health Center
renovation.

$2,127,000
Adjusted 

Authorization

$307,515
Encumbered

(14%)

$449,413
Expenditures

(21%)

$1,370,072
Uncommitted

(64%)

3
Projects

$1,000,000 

$986,000 

$141,000 

Price Hill Health Center
Parking Lot Expansion -

COT

Health Property Structural
Integrity

Facilities Renovation and
Repairs

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026



Recommended Railway Revenue Projects –
Health: $181,000

Facilities Renovation and Repairs, $181,000

• Price Hill Health Center Renovation

Originally a project to expand the parking lot, however adjacent property
owners are unwilling to sell to facilitate additional parking. Funds will be
re-deployed to renovate the existing health clinic. Renovation of existing
health center space will include:

• Replacement of the heating and cooling system, replacement of
the fire alarm and major components of the electrical system
including the power distribution system.

• Roof replacement

• Updates to reception area

• New furniture and equipment for exam rooms

COT funding will be supplemented by existing non-COT capital funding.

Price Hill Health Center



FY 2027 Recommended Budget Update Presentation
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DOTE CINCY ON TRACK SNAPSHOT: FY 2025

Accomplishments:
• Street Rehabilitation Program completed 48.5 LM of

combined repaving and surface treatment activity in CY
2025.

• 12 Traffic signals were completed in the FY.

Challenges:
• Victory Parkway state grants secured required

consolidation of FY 2025 and FY 2026 resources to award
the project.

• Utility coordination

$17,432,500
Adjusted Authorization

$13,394,995
Encumbered

(77%)

$2,840,425
Expenditures

(16%)

$1,197,080
Uncommitted

(7%)

4
Projects

$12,916,500 

$3,040,000 

$1,435,000 

$41,000 

Street Rehabilitation

Victory Parkway Complete
Street

Traffic Signals
Infrastructure

Street Rehabilitation - COT

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026



DOTE CINCY ON TRACK SNAPSHOT: FY 2026

Accomplishments:
• The street rehabilitation program has encumbered

approximately 1/3 of the available resources in the
first half of the Fiscal Year and is on track to
encumber the remaining planned resources by the
end of the Fiscal Year.

Challenges:
• Grant Matches- multi-year construction seasons
• Federal Funding

• Final programmed milestone dates for the
State to Central Project did not align with the
original budget plan.

• PROTECT grants are being held by the federal
government.

$34,001,000
Adjusted Authorization

$16,337,989
Encumbered

(48%)

$7,037,318
Expenditures

(21%)

$10,625,693
Uncommitted

(31%)

19
Projects

$18,350,000 

$2,000,000 

$2,000,000 

$1,085,000 

$1,000,000 

Street Rehabilitation - CSR

Street Rehabilitation - COT DM

Victory Parkway Complete Street…

Speed Hump Modernization -…

State to Central: Building Better…

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026



Methodology for Developing Priorit ies

Streets and Bridges

02

03

01

Resiliency and Sustainability 

Projects include recycled materials.
06

07

04

Safety

Projects include traffic calming and other pedestrian 

safety measures.

Accessibility and Connectivity

Projects include neighborhood connections (steps and 

sidewalk projects).

Community Engagement 

Project slate includes many Community Budget 

Request (CBRs) priorities.

Addressing Past Obligations

Projects leverage prior federal and state grant 

commitments.

Preservation and Operations Facilities 
Projects align with city goals to maintain and improve 

infrastructure condition.  Deal with asset preservation.

Availability and Equity in funding 
Projects across 34 neighborhoods were selected for 

implementation.

08
Communication and Alignment with City 

and Regional Goals 

Consistent with Plan Cincinnati and OKI regional plans.

05



Recommended Railway Revenue Projects –
Street and Bridges: $31,780,000

Street Rehabilitation, $22,020,000

FY 2027 program accelerated to align with funding availability

Grinding/Repaving and Surface treatments

Western Hills Viaduct, $3,750,000

Baltimore Avenue Landslide Stabilization, $1,000,000

Lafayette Lane Landslide Rehabilitation, $760,000

Computerized Traffic Signal System, $400,000

Fiber Project

Curb Ramps – Street Rehab, $400,000

Artist Alley Reconstruction, $100,000



Recommended Railway Revenue Projects –
Street and Bridges: $31,780,000 (continued)

Wall Stabilization & Landslide Correction, $1,550,000

Hillside Avenue Landslide
Faraday Road Landslide
River Road Landslide, East of Southside
Riverside Drive Retaining Wall at Friendship Park
Eleanor Place Retaining Wall and Coy Street Landslide

Traffic Signals Infrastructure, $1,800,000

Miscellaneous Signal Modifications and Signal Improvements
Cleves Warsaw & Covedale Traffic Signal Rebuild
Delta & Observatory Traffic Signal Rebuild
Queen City & Ridgetop Traffic Signal
Rockdale & Victory Parkway Traffic Signal Rebuild
Schroder High School- School Flasher
Oyler High School- School Flasher
Walnut Hills School Flasher
Western Hills / Dater High School Flasher



PROJECT SPOTLIGHT: Street Rehabilitation

• Program improves streets in two different ways: 

1. Grinding and paving                                                                                          

2. Surface treatments

• Grinding and paving represents activity in 12

neighborhoods.

• Surface treatment activity covers lower volume roads in

approximately 13 neighborhoods.

• Program includes a mix of residential, collector, and major

streets.

• Major streets – Eggleston Avenue, Fourth Street,

Beechmont Avenue, Sutton Avenue, and Corbly Street

• Growth goal to increase paving activity 20 percent YOY

Streets & Bridges



PROJECT SPOTLIGHT: Traffic Signals/School Flasher

• Projects across 7 neighborhoods

• Traffic signals and school flashers rebuilt.

• Updated design for both devices are more efficient,

provide better safety and help control speeds in

school zones.

• The device effectiveness increases when they are in

better condition.

• Fiber optic cable projects convert analog technology

to digital, connect the signals in a network, and ensure

system capacity for future needs.

Streets & Bridges



PROJECT SPOTLIGHT: Landslides and Walls

• Mitigate six landslides impacting roadway conditions:

• River Road – US 50 (Riverside) 
• Hillside Avenue – Seven areas (Riverside)
• Faraday Road (Villages of Roll Hill and S. Cumminsville)
• Baltimore Avenue (E. Westwood)
• Lafayette Lane (Clifton)
• Coy Street (CUF)

Repair / extend two walls to improve roadway safety:

• Riverside Drive – Partial wall repair, upgraded
vehicle/pedestrian/bike railing and new sidewalk (East
End)

• Eleanor Place (Mt. Auburn)

• Funds used as the local match for the various grants.

• Leverages city resources and improves quality of life for

residents in 8 different neighborhoods.

Streets & Bridges
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RECREATION CINCY ON TRACK SNAPSHOT: 
FY 2025

Accomplishments:
• Madisonville Baseball Fields Renovation; Completed with leveraged funding 

support from the Cincinnati Reds.
• Madisonville Tennis Courts and Turkey Ridge Basketball Courts
• Price Hill Recreation Center Roof Repair
• Pool Chemical Controller Installations

Challenges:
• Layered Bureaucracy and Process Delays - Simply increasing project 

funding does not resolve these delays and, in some cases, further strains an 
already overextended system.

• Lack of Master Agreements - CRC lacked master agreements for routine 
capital investments such as playground replacements or pool renovations 
and repairs.

$3,676,500
Adjusted 

Authorization

$570,316
Encumbered

(16%)

$851,486
Expenditures

(23%)

$2,254,698
Uncommitted

(61%)

2
Projects

$2,376,500 

$1,300,000 

Recreation
Facilities

Renovation

Outdoor &
Athletics
Facilities

Renovation

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026



RECREATION CINCY ON TRACK SNAPSHOT: 
FY 2026

Accomplishments:
• COT funding will allow replacement of 5 playgrounds: Oskamp, College Hill,

Burnet, North Fairmount, Park and Myrtle.
• Design for the following Athletics projects completed and are ready for

construction: Mt. Airy Tennis Courts, Hartwell Basketball Courts, HVAC at
Lincoln Rec Center and Riverside Restrooms.

• Dunham Rec Center Project Design firm is selected and is in the
assessment phase.

Challenges:
• Staffing Capacity Constraints - The retirement of CRC’s Principal 

Engineer has significantly reduced in-house technical capacity, placing 
additional pressure on remaining staff. CRC is managing this issue to 
mitigate  project timelines.

$7,873,000
Adjusted 

Authorization

$100,831
Encumbered

(1%)

$291,734
Expenditures

(4%)

$7,480,435
Uncommitted

(95%)

10
Projects

$2,388,000 

$2,380,000 

$940,000 

$695,000 

$485,000 

Recreation Facilities…

Dunham Rec Center…

Outdoor Facilities…

Playgrounds…

Athletics Facilities…

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026



Methodology for Developing Priorit ies

Recreation

02

03

01

05Safety

Accessibility and Connectivity

Community Engagement Addressing Past Obligations

Preservation and Operations Facilities

06 Communication and Alignment with 

City and Regional Goals 

04

Over the years we have created an ongoing priority list of almost all our infrastructure: HVAC, parking lots/roads, trails, shelters, playgrounds, walls, roofs, rec centers, aquatic 
facilities, spray grounds, outdoor basketball-tennis-sport courts, fencing, ADA... These are updated and estimated at least every year and used for the ongoing six-year facility 
assessment and budget plans. Once an entity is renovated/replaced it moves to the bottom of that list and its useful life starts over. When a site is renovated, meeting ADA is 
always a part of the scope.

Most of these items have a standard industrial useful life expectancy. For example, playgrounds should last 15 years - some may last 10 yrs, others 20+... We have several 
above 20 years old. Roofs have a 15-to-30-year warranty (bringing a roof back up to warranty is ½ the cost if an all new is needed), Recreation centers should be renovated 
every 20+ years , aquatic facilities every 24 years. Sport courts and fields should have minor improvements made every seven years and a major renovation when it can no 
longer be sustained. Fifteen of our twenty-four pools need renovations now; none have been renovated since 2016. Six of our twenty-three centers need renovation now, 
then the centers that have been renovated will be up for renovations again.

The priority for each entity is based on inspections (by P&D staff and external when expertise is needed), age, ADA, life safety, code issues, community requests, maintenance 
input, Recreation staff (director and below) , costs (available funds), partnership projects (RCF, FCC,KCB...), usage, neighborhood of last renovation (so same area doesn't get 
renovations while others don't...), vandalism, and state/gov't required work needed to keep a program and meet requirements (daycares, summer programs...).



Recommended Railway Revenue Projects –
Recreation: $7,614,000

Dunham Rec Center Facilities Renovation, $4,500,000

Outdoor Facilities Renovation, $1,234,000
Signage
Site Amenities
Emergencies / Community Budget Requests - Outdoor 
Sport Courts Crack Fill - Miscellaneous Sites
Fence Replacement
Ball Field Amenities
Community Partnership Projects
Emergencies/Community Budget Requests – Athletics
Camp Washington-Basketball / ADA Access / Pavement

Playgrounds Renovation, $600,000
Rockdale Recreation Area
Walnut Hills Recreation Area
Dunham Regional RecPlex (1000 Hands)



Recommended Railway Revenue Projects –
Recreation: $7,614,000 (continued)

West Maintenance Building Replacement, $600,000
The West maintenance building is well past useable life and is one of the least
energy efficient buildings in the city. Funding will begin the design portion of
the building with proposed demolition of existing infrastructure and newly
renovated facility for CRC West Maintenance.

Lincoln Aquatic Rehabilitation, $536,000
Funding will begin the design portion for the renovation of the Aquatics Facility
at Lincoln Recreation Center.

Tennis and Other Courts Renovation, $75,000
Lunken Tennis Renovation Court Repairs

Pavement Renovations, $69,000
Various repairs of pavement and creation of ADA access at CRC sites.



PROJECT SPOTLIGHT: Dunham Recreation Center 
And Complex Renovations

Dunham Recreation Center: $7,120,000
Renovation of first two floors of the Recreation Center
including:
• Building Envelope Renovations including Roof, Façade,

Windows, Foundation, HVAC, Mechanical, Electrical, and
Plumbing

• Removal of outdated systems and hazardous materials
• Renovated interior spaces to meet ADA and safety

standards throughout the facility
• Reimagined Programming to meet needs of users

*Currently in Building Assessment moving into Design with 
contract approved with MSA Design

Additional Complex Updates Planned -
Miracle Baseball Field Surface Renovation: $280,000
Dunham Sand Volleyball Improvements: $50,000

FY 2027 Funding
Dunham 1000 Hands Playground: $360,000
West Maintenance Building Renovation: $600,000



PROJECT SPOTLIGHT: Winton Hills Sports Complex

FY 2026 Improvements
CRC is in partnership with the Reds
Community Fund Makeover for Winton Hills
this Summer 2026.

Exterior Renovations
• Relocated Basketball Court
• Renovated Parking Lot
• Renovate Baseball and Dual Football / Soccer

Field
• Additional Playground Equipment
• Landscaped Entrance

Interior Renovations
• Various Improvements to Childcare / Day

Camp Amenities
• Window Tinting on windows to reduce heat

and brightness to interior spaces
• Addition of needed storage in most spaces

throughout the facility
• Wall Dividing Childcare Rooms 

FY27 Improvements
• Renovation of the Gym Roof and

HVAC systems
• Renovated Gym / Skate Rink Floors,

Scoreboard and Gym Hoops



PROJECT SPOTLIGHT: Aquatics Facilities Renovations
Madisonville Aquatic Facility and Dyer Spray Ground

Madisonville Aquatic Facility: $3,919,000 
CRC has selected MSA to be the design firm for the
renovation of the existing Aquatic Facility. The renovation of
the Aquatic Facility is the last Outdoor Facility feature that
has not been updated in the last 4 years at the Madisonville
Complex.

Dyer Spray Ground Renovation: $612,400
Dyer was designed by R.E. Warner and will begin
construction after the Summer 2026 season by PRUS
Construction and is planned to open for Summer 2027
with a renovated spray ground and ADA restrooms.



PROJECT SPOTLIGHT: Playground Rec Area Renovations

• ADA Access, Site Amenity Improvements

including seating and drinking fountains

• Installation of new playground equipment that

provides access to varied abilities and ages

• FY 2026 Playgrounds: 5 playgrounds received

matching funds up to $500,000 allowing for

more equipment at a discounted cost alongside

COT funding. Those playgrounds have

completed design and are in process for

manufacturing to be installed at the end of

summer / early Fall.

• FY 2027 Playgrounds to include Dunham 1000

Hands, Rockdale 2-5&5-12, and Walnut Hills

(Jonathan Avenue).

Recreation
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PARKS CINCY ON TRACK SNAPSHOT: FY 2025

$2,719,000
Adjusted 

Authorization

$36,271
Encumbered

(1%)

$510,865
Expenditures

(19%)

$2,171,865
Uncommitted

(80%)

1
Projects

$2,719,000 
Park

Infrastrucutre
Rehabilitation

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026

Accomplishments:
• 5 major capital projects completed in FY 2025.
• Glenway Park: $150,000 of COT money is part of total $850,000.

Architect is under contract, work is underway.
• Sinton/Biochar Campus: $1.2 million of COT funding is part of

total $6-$7 million construction budget. Construction drawings
are being finalized in Q2.

• Everybody’s Treehouse structural and railing repairs underway,
will re-open this summer.

Challenges:
• In the past, it has taken many years to accumulate total project

funding delaying the start of projects.
• Significant backlog of existing projects and how those were

prioritized
• Procurement challenges



PARKS CINCY ON TRACK SNAPSHOT: FY 2026

$7,186,000
Adjusted 

Authorization

$1,053,781
Encumbered

(15%)

$260,130
Expenditures

(4%)

$5,872,089
Uncommitted

(82%)

8
Projects

$2,747,000 

$2,000,000 

$1,000,000 

$389,000 

$250,000 

Park Infrastructure…

Owl's Nest Pavilion &…

Sawyer Point and…

Park Renovations -…

Krohn Conservatory…

Project Breakdown

Unencumbered Encumbered Spent

Data as of 5/4/2026

Accomplishments:
• Parks Facilities Funding: $370,000 of the $522,000 allotted is either

encumbered or been expended ($95k-electrical & lighting, $80k-facilities
replacements, $60k-HVAC, $110k-pumps/plumbing, $15k-
roads/sidewalks/concrete).

• Stormwater Repairs: Of the $300,000 allocated, $150,000 was spent in
Eden Park, and the other $150,000 in Mt. Airy.

• Sawyer Point Playground Replacement: The contractors Midstates
Recreation & Earthscape are hired and design has begun. MKSK is the
landscape architect under contract.

Challenges:
• Backlog of older projects
• Planning & Design Division Manager was vacant for Q1 & Q2. New

manager began work beginning of Q3.
• The consultant, KZF, is finalizing drawings for the Sinton/Biochar Campus

and will then complete construction drawings for Owl’s Nest.



Methodology for Developing Priorities

Parks – Assessment Factors

02

03

01

Resiliency & Sustainability 06

07

04

Past Obligations

Accessibility & Connectivity

Community Priorities Employee & General Public Safety

Alignment with City & Regional Goals 

Operations Facilities 08 Equity 

05



Methodology for Developing Priorities

Parks – Plan of Work



Methodology for Developing Priorities

Parks – Three Year Forecast

Web Link

Web Link
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10-minute Park 

Accessibility

Interactive Map

91% of Cincinnatians 
live within a 10-minute 

walk of a park or 
greenspace 



Recommended Railway Revenue Projects –
Parks: $2.55 million

McEvoy Park Renovation - $1,300,000

Mt. Airy Adventure Playground - $750,000

Warder Nursery Renovation - $500,000



PROJECT SPOTLIGHT: McEvoy Park Renovation

• Renovation of 27-acre park in College
Hill.

• Components include improved driveway
design, lighting updates, new playground,
recreation field improvements, pavilion
renovation, reforestation, and nature trail
improvements.

• COT funds will pay for the renovation
plan and park improvements.



PROJECT SPOTLIGHT: Mt. Airy Adventure Playground

• New signature adventure playground in
Mt. Airy off of McFarlan.

• Will replace old outdated playground near
the disc golf course.

• COT funding will leverage donor support.



PROJECT SPOTLIGHT: Warder Nursery Renovation

• Horticulture facility built in 1931 that grows
plants for Krohn Conservatory and other
parks.

• The greenhouses and other employee work
areas are outdated and underutilized.

• Improvements will update facilities to serve
more employee teams and increase growing
production saving money spent on plants
and trees benefiting all of Parks.



PROJECT SPOTLIGHT: 
Warder Nursery Renovation



PROJECT SPOTLIGHT: Glenway Park Restoration

• Renovation of long-neglected neighborhood
park in East Price Hill.

• Includes accessible entrance, recreational
walking loop, playground renovation,
masonry step repairs, and new lighting.

• $850k already secured ($350k/grants and
$500k in City capital).



PROJECT SPOTLIGHT: Glenway Park Restoration



PROJECT SPOTLIGHT: Owl’s Nest Pavilion and Park 

• Restore historic pavilion vs. demolition.

• Parkwide improvements to enhance:

• Site connectivity & cohesiveness

• Lighting/safety

• Community events

• Construction docs being developed for bidding.

• Strong collaboration with Parks Foundation,
Evanston & Walnut Hills communities to vision
project and fundraise.

• Located in the Evanston and Walnut Hills
neighborhoods



• Injection of Cincy On Track funding:

• Protects essential park infrastructure
• Reduces future financial burden
• Addresses emerging safety issues
• Benefits entire park system

Project Spotlight: Park Infrastructure Rehabilitation


