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Collaborative Agreement Community Care

Initiative
Iris Roley, LLC




N January 2UZ4, CIty
Sheryl Long announced increased
police patrols around Government
Square to address rising youth
violence. While relations between
the community and police have
improved through the S.A.R.A.
(Scanning, Analysis, Response, and
Assessment) problem-solving
process, negative interactions
between youth and law
enforcement can undermine that
progress.

* Small groups of teens have
caused harm and instability in the
area, signaling a need for a
comprehensive, community-driven
strategy. This initiative responds to
that need by centering positive
engagement, prevention, and
opportunity.




* The Government Square Community Care
Initiative is a collaborative effort to reduce youth
violence and improve safety in downtown
Cincinnati. By employing trained community
advocates, we will provide de-escalation
support, mentorship, and access to youth
resources for hundreds of local students. This
cost-effective model brings together community,
city officials, businesses, and nonprofits to
create long-term impact.
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The 30 Days to a Safe & Productive Summer

Is design to help promote healthy ideas for a
safe summer, with as much literature, food
and presence of community that the youth
can’t do anything else.

We have reached out to community partners,
non profits, other social services agencies,
schools and police for information youth and
their families can use.

We are asking 50 volunteers to join the teams
already at the transit sites and 2 high
schools.



* Objectives

* Enhance safety and stability at
Government Square through community
engagement.

* Provide youth with access to
employment, training, and supportive
programs.

* Foster positive interactions between
youth and community members, reducing
negative outcomes.

* Establish a Youth Academy to support
personal growth and development,
particularly for justice-involved teens.



e Conclusion

* The Government Square Community
Care Initiative is a forward-thinking and
fiscally responsible strategy for supporting
our youth. Through targeted staffing,
training, and collaboration, this proposal
will lay the groundwork for a long-term,
sustainable model that uplifts Cincinnati’s
next generation. We respectfully request
your support in funding this impactful
initiative.
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