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* History & Overview
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« CPIl Impact
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« Q&A
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LEADING OUR
INITIATIVE

In August of 2022, with the support of
Cincinnati City Council and community,
&

announced the “Career Pathways
Initiative” (CPI), aimed at augmenting
economic opportunities for young
people in Cincinnati

(Ages 14-24)
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CPI’'S MAIN GOAL?
TO HELP YOUTH SHAPE THEIR FUTURE WITH THE CITY OF CINCINNATI

Three tracks to the path:
#1-Expand Youth Jobs (ages 14-17) across City Departments
#2- Connect Young Adults (ages 18-24) to entry level employment within the City
#3- Entrepreneurship through an “Earn as You Learn Entrepreneurshio Proaram”
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CPI YTD Overview

*CPIl came over to HR March of 2023.

Track 1: 14-18-year-olds
« Compliment/Support Existing Programs
* Increase Y2WK opportunities into new City Departments
«  FY23: CMO, HR, DOTE
*  FY24: CMO, HR, DOTE + DEI, CCA, GCWW & MSD
« Contracted Catalyst Training for all Y2WK to receive financial literacy and Social
Emotional Learning training
*  Funding for Artworks, Groundworks, Youth at the Center Youth Employment Programs
*  Providing Support for CRC’s Lifeguard Academy & CPD/CFD Academic Year Cadet
Programming
*  Outreach & Recruitment ( Presence in 2-3schools/WK + CMO Push to increase Adopt-a-
Class Participation)

Track 2: 18-24-year-olds

* Reviving CPD Young Adult Cadet Program to close the 18-21 gap
* Creating New Co-op Opportunities across departments

«  Strengthening Co-op relationships with area Universities

* Outreach/Targeted Recruitment

Track 3: Entrepreneurship
*  RFP/Contracted with Youth at the Center to serve as an “Entrepreneurship: Earn as you -
Learn Program Administrator.” CINCINNATI C



cineinNAT CPI in the Numbers

CY23 Y2WK Counts 70{
CY23 City Departments Y2WK 599 ===~ (City Wide Young Adult Employment
Artworks 79 hiring of 14-24-year-olds
Groundworks 90
Total 768
CY24 Y2WK Projections AQUATICS
CY24 City Y2WK 599 205
CPD/CFD Academic 49
Artworks 79
Groundworks 90
Youth at the Center 24 14 RECREATION Y2WK
Total 841 : 66 224

WorkThe

-WATER -~ Goal: 24n24. CPI hopes to help CRC
Increase Aquatic count in 2024.




Other Efforts/Goal for
CY24.

Creation of a CPI
Dashboard from Draft
to Public.

* Incorporate 3™
party City funded
employers

* Splice data by year
-> just point in time.

* Get more granular
(E.g., #Race/Gender
by Neighborhood).

* Long-term goal:
capture retention.

Career Pathways (Draft)

f\t and which newghb‘lhoo is they reside in.

Business Unit / Department Name

Job Title

v

Employees by Business Unit

BUSINESS_UNIT # Employees Average Age

18.83

Lifeguard 197 17.45
Recreation Specialist 160 20.53
Parks/Recreation Program Ldr 47 16.12
Aquatic Specialist 38 19.28
Head Guard 23 20.38
Pool Manager 20 2141
Co-Op/Student Intern 3 3 21.23

Municipal Worker 22.88

19 55

Employees by Sex

Employees by Location
-Inside with Neighborhood / Outside the City

Inside City # Employees Average Age

19.86
N/A 19.86
Yes 19.24
WESTWOOD 19.10
COLLEGE HILL 20.06
PLEASANT RIDGE 19.06
WEST PRICE HILL ( 18.55
MT. WASHINGTON 18.27

Total 714 1955

Employees by Ethnicity

ETHNIC_GROUP

@®White

@Black
Hispanic/Latino

@ Unkn:

@ Asian

@®American Indian...




CPI Budget*

FY24 Carryover $7,142.00 |Depart requests

FY25 CPI Projected Allocation $850,000.00 | ($511,203.00)
Fy¥25 PSC Artworks ($260,000.00)
FY25 PSC Groundwaorks (5220,000.00)
FY25 PSC Catalyst Training ($50,000.00)
FY25 PSC Youth at the Center (TRK3) ($100,000.00)
Balance to spilt between CPD/CFD $227,142.00

FY23 CPI Allocation to 308 $778,345.00 Motes
F¥23 PSC Artworks (5260,000.00)
F¥23 PSC Groundworks (5220,000.00)
FY23 PSC Catalyst Training (550,000.00)
FY24 CPI Allocation to 308 $850,000.00 Motes
Fy24 PSC Artworks (5260,000.00)
FY24 PSC Groundworks (5220,000.00)
FY24 PSC Catalyst Training (550,000.00)
FY24 PSC Youth at the Center (TRK3) (550,000.00) 1/2 FY
Support for FY24 CPD Youth Cadet Academic Year (5188,446.00)
Support for FY24 CFD Youth Cadet Academic Year (5193,257.00)
Support for FY24 CRC Lifeguard Academy (567,000.00)
FY24 CPD Young Adult Cadet Program (555,000.00) 1/2 FY
FY24 OES Young Adult Co-op (57,500.00) 1/2FY
Balance $7,142.00

=== AlMOU & PSC Terms "By mutual consent of the City and Contractor, and

contingent upon the receipt of continued funding for the services by City Council"

» Average cost per participant: $2,500-3K/participant (14-
18yrs of age) & $15K-22K/participant (Co-op 18-24).

» *CPI does not cover all costs associated with Youth to
Work. 304/Community Development Block Grant Dollars
cover the approximate

« Total Y2WK is approximately $1.7M/YR, serving close to
800 youth ages 14-24.

* Any increase to CPI Funding will protect from any loss to
CDBG and will help maintain and even expand youth jobs.
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OUR “BOOTS ON THE GROUND” TEAM-
HERE TO HELP YOU FIND YOUR PATH!

Ashley Thomas Jude Johnson Liz Baur
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2023 Cincinnati Area High School Partners (Public, Private, & Charter)

Public High Schools

(18) Cincinnati Public High Schools Catholic HS’s

Deer Park Elder

Finneytown La Salle

Indian Hill Mercy McAuley

Mariemont Purcell Marian

Mt. Healthy Roger Bacon

North College Hill Seton

Northwest School Dist. (Colerain & NW) St. Ursula

Norwood St. X

Oak Hills

Princeton Charter HS’s

St. Bernard Cincinnati College Preparatory Academy
Winton Woods DOHN Community Schools

Ohio Distance & Electronic Learning Acad.
Private

Cincinnati Country Day
The Seven Hills School




2023 Area Colleges/Universities, Tech Schools, &
Workforce Development Organizations

Colleges/Universities

Cincinnati State

Butler Tech

Gateway Technical & Community College
Great Oaks Career Campuses

Miami University (Main & Hamilton)
Northern Kentucky University

Sinclair Community College

University of Cincinnati (Main & Blue Ash)
Wilmington College

Xavier University

Workforce Development Organizations
Cincinnati Works

City Link “CEO” Program

Community Action Agency “CYC”

Cincinnati Youth Collaborative “CYC”
Disabled American Veterans “DAV”
Hamilton County Re-Entry Program

Jobs for Cincinnati Graduates “JCG”

Job Corps

Jobs Plus

Ohio Means Jobs

Talbert House

The Urban Minority Alcoholism & Drug Abuse Outreach Program
Urban League of Greater Southwestern Ohio
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CRC Lifeguard Recruitment 2 02 3 H I g h I I g hts

* 2022:(11) Pools opened
* 2023:(19) Pools opened

Fire Department Fire Recruit
* Anticipated Applications 700
* Actual 2200

Municipal Workers (DPS Public Services/NOD)
* Positions Filled: All

* Waiting List: Full

e Applicants in Queue: Plenty

Established Career Pathways — Overview of the City

Established Career Pathways — Job Shadowing

*Over 2,000 Points of Contact- Students, Teachers, Career Specialists + Networking
*Attended 187 Events in 2023- Lunch Visits, Job Fairs, Career Days, Partnership Meetings, etc.

U cityof
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Goals for 2024

Continue to partner with local High Schools, Colleges/Universities, Tech Schools, &
Workforce Development Organizations

Central State University (HBCU)
Cedarville University
Mount St. Joseph University
Thomas More University
University of Dayton
Wilberforce University (HBCU)
Wright State University

Strategic recruiting initiatives with Police & CRC

@lincinnati
creation

@lommission.
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Career Pathways Website:

https://www.cincinnati-oh.gov/careers/
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https://www.cincinnati-oh.gov/careers/

Now, you're probably wondering, "What's in it for me?* Well, besides the thrill of a job and some cold, hard cash, you'll also be
soaking up some serlous skills. We're talking about skills that'll make you not Just a good candidate, but an Irresistible one. And
If you've ever dreamed about wearing a cape and doing some good In the world, this Is your chance to explore a career In

public service.

Career Pathways If you're ready to level up your game, shoot an emall to Business Services Manager Jude Johnson@cincinnati-oh.gov.

ot Get Ready to Shape Your Future with the Cincinnati Career Pathways Initiative!
i h " ween ¥ " Let's break it down

Track 1: Get paid to do what you love at City Departments and with Community Partners

Track 2: Dive Into entry-level jobs that'll make your resume pop.
QUICK CONTACTS

Jobs Hottine

Track 3: Entrepreneurship dreams? It's not just a dream anymore — It's a reality!

city of
CINCINNATI Remember, this isn't just about jobs - it's about unleashing your potential, getting paid a great wage, and having a blast while
—_— doing it. Cincinnati's calling, young go-getters. Are you ready to answer?

CAREER PROGRAM

Human Rescurces

Caroor Pathways.
prayeAiminy

¥ New Opportunity for High School and College Students- Does your school have a group of students interested in learning
more about the City of Cincinnati? Career Pathways Is now offering an opportunity to visit City Hall for an "Overview of the City"

T

experience. Students are given the chance to learn more about City of Cincinnati positions, how to apply to those positions and

‘ ii a will cap off their visit with an In-depth panel discussion with current employees from varlous departments and skill sets. To learn
more or schedule your visit, ple reach out to Jude Johnson@cincinnati-oh.gov
e ) i

FIND YOUTH JOBS WITH THE CITY

SREEN TEAM APPLICATION

Track 2: Entry-Level Opportunities (Ages 16-24)
T esn't just mean cak

CITY OF CINCINNATYS CO-OP/STUDENT INTERN PROGRAM

Track 3: Entrepreneurship
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CAREERS MENU
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Why Choose Cincinnati?

QUICK CONTACTS

Jobs Hotline
513-352-CITY

Human Resources
513-352-2400

Career Pathways

LEARN MORE ABOUT CINCINNATI

Why Public Service?

CAREERS MENU

QUICK CONTACTS

Jobs Hotine
Human Resources

Caroer Patrays

Career Connections

“ luman Resources

CAREER

Job Information & Updates

CEGY

Carver Connactions - Episods 3 (City of Cincinnat) I

TALENT:

VELOPMENT CAM

cityof
cINCINNATI L



areer Connections
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Career Connections Update:
Human Resources Show

o
;\;:‘R‘;
Ashley Thomas el
SR , ¥ . ‘. Human Refources Department
1996 - 2007 2023 - Present

cityof ”

TALENT#* cineinnaT (C




19

Career Connections Plans to Highlight
Every City Department

r |
* » ] S [m Firefighter Nykeba Banks, first female bomb
* % ¥ n,@? 3 technician in the Cincinnati Fire Department.
{ 4 .
» * X Ok In 1853, the Cincinnati Fire Department became
i % X % the first full-time paid fire department in the
¢ " United States.
) 2
s Fire Fighters can work 2 days a week,

9 days a month, 90 days a year.
- Fire Fighters Recruits $48,000

- Fire Fighters $72,000

A
X /
) ‘,‘J
) £ N Banks
vg'f
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Career Connections
New Goals

* Increase appreciation and recognition

« Builds rapport and fosters a culture of trust and
understanding within the organization.

* Promotes Career Opportunities
 Engages employees and the community.
Recruitment and Research

cccccc
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Career Connections Segments: Job Listings

S
Quality Of Life Paralegal "\

Information Technology Coordinator

Full-time:

i |<_,: $42,709.35 - $87,445.16 = “x A ; '<_[
. Annually [ ‘, 7
= Department: Law . 5" =7
o v g o H o—-
U ~ é \u U
Z B - Z .
O www.cincinnati-oh.gov/hr (513) 352-2400 O www.cincinnati-oh.gov/hr (513) 352-2400
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Career Connections Segments: Job Spotlight

| , - 4 / & |
Ea SR / V)/A »,i —r
W
F‘ . -
Steffa “Vanét)glandt

wlﬂl_t‘s dmotive Mech {iic, DPS Ra fifeguard, Cincinnati Recreation C;pmission
B et V ‘ : | . :}?

cityof ’ ‘
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Career Connections Segments: Retiree Talks

Frank Clark
Retired Employee, City of Cincinnati 1991 - 2016

"‘...3 3 cityof h
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Career Connections Segments:
HR/Career Pathways in the Community

Winton Hills :
t Recreqtion Center =5

- AGES __10—14
FRIDAY OCT 201H 6=8PM

I :
— p ~ -
eV 7

CPS C;reer Sy;ﬁposoum: (09147 Presentation _ e R _d
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Career Connections Segments: HR Contacts

——— € A - S B - AN
®  Human Resources
Contact the ® Department
Human Resources Department s
5 805 Central Avenue
(513) 352 _2400 Suite 200 - second floor §
® Cincinnati, Ohio 45202

o« Monday through Friday o soa-s=s 8

HumanResourcesCustomerlnput@cincinnati-oh.gov

TALENT#* cnennii C




City of Cincinnati
Department of Human Resources

'CAREER
CONNECTIONS

-°I"""|' """" Jgeoccosss Job Information & Updates

($%]) 352-2400
www Cancinnati-oh govih

...; 3 cityof ”
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Questions?

TRASNFORMATION
TO EMPOWER

TALENT#*  cineinnaTl (C
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