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• Mission and Primary Services of Department

• Service Delivery Challenges

• Key Performance Indicator (KPI) Review – FY24 Goals
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Mission: The Finance Department works to ensure a strong financial foundation for the City of

Cincinnati and its residents. Our core mission is to protect the fiscal integrity of the City through the

financial management of taxpayer resources, collection of revenue, disbursements, employee safety

programs, administration of payroll and benefits for City employees, debt management, prudent

investments and the preparation of financial statements, among other duties.

Four Divisions: Accounts and Audits, Income Tax, Risk Management, and Treasury.

Primary Services:

-provide and monitor revenue estimates -process disbursements to vendors

-collect revenue and manage cash receipts -administer city-wide payroll functions

-prepare monthly and annual financial reports -manage employee benefits and employee safety

-manage city investments -administer the city's debt program

-administer various licensing programs -process city income tax and other city tax returns.

Mission Statement and Services
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Budget and FTE History
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Service Delivery Challenges

• Maintaining proper accounting checks and balances with current staff levels and high staff

turnover/vacancy trends.

• Estimating revenues during a time of transition due to the shift in work and life patterns since the

COVID-19 pandemic.

• Upgrades to technology are needed to provide efficiencies in service delivery.
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KPI Review: Tax Refunds

FY 24 Goal: 95% of tax refunds are made within 90 days of receipt

of completed paperwork

• Additional Context for KPI:

• Prior year goal is the same as above.

• Interest must be paid if the refund is not issued within 90 days.

• Calculation: Number of refunds paid within 90 days of receipt of

completed paperwork divided by number of completed refund

requests received.

• The number of refund requests has significantly increased as result of

the increased number or remote workers.
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KPI Review: Vendor Payments

FY 24 Goal: 90% of vendor payments are made within seven days

of a department entering the payment

• Additional Context for KPI:

• Prior year goal is the same as above.

• Ordinance #297-2002 requires prompt payment (within 30 days) to all

contractors.

• Calculation: Number of vendor payments made within seven days of

department entering the payment divided by the number of vendor

payments made once the department enters the payment.

• High staff turnover and vacancies has made it very difficult to meet this

KPI.
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KPI Review: Investment Rates of Return

FY 24 Goal: Obtain a rate of return equaling or exceeding

a weighted benchmark comprised of:

80% - Barclay’s Capital 1 to 5 Year Treasury Index

20% - three-month average yield of STAR Ohio

• Additional Context for KPI:

• Prior year goal is the same as above.

• Benchmarks: Treasury Index and STAR Ohio rates.

• Measured by weighted average return.

• Goals have been achieved for the past few years.
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