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Citizen Complaint Authority
Purpose

CCA’s mission is to investigate serious interventions by police
officers, including, but not limited to discharging of firearms,
deaths in custody, and major uses of force, and to review and
resolve citizen complaints of law enforcement misconduct in a
fair and efficient manner.

CCA also examines complaint patterns in order to identify
opportunities for police and community to reduce complaints,
including by examining the circumstances that lead to
complaints and opportunities to alter those circumstances.



itizen Complaint Authority
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Citizen Complaint Authority
Operations

Responsibilities Per Cincinnati Administrative Code, Under Article 28

Investigations

Complaint Prevention
o Patterns Analysis & Problem-Solving

o Recommendations

 Community Engagement and Information Dissemination

Restorative Justice

o Mediation



Citizen Complaint Authority
Operations

Authorities under Cincinnati Administrative Code, Article 28

* Independent investigations

* Rights and privileges to compel interviews

* Ability to inspect, examine, and review relevant documents and records
* Ability to make findings

* Ability to make recommendations

* Access to crime scenes and priority access to forensics and other relevant
evidence

* Subpoena power



Citizen Complaint Authority

Operations
Primary Allegations Investigated by Secondary Allegations Investigated
CCA by CCA
 Discrimination/Racial Profiling * Discourtesy or Unprofessional
- Improper Entry, Search and Seizure  Attitude
e Excessive Use of Force * Lack of Proper Service
* Improper Stop * Improper Procedure

* Improper Pointing of Firearm
* Harassment

* Discharge of Firearm

* Death in Custody



Citizen Complaint Authority
Operations

Complaint and Investigation Process

Summary of Steps:

* Intake

* Complaint is filed

* |nvestigation

* Review, Analysis and Determination
* CCA Findings & Recommendations

* Board Review

e City Manager’s Final Decision

* Final Decision Sent to Chief of Police



Citizen Complaint Authority
FY 2022 Key Performance Indicators

Complete case intake and investigation assignment within 48
hours of complaint receipt.

Reduce backlog in cases.
Backlog estimated to be cleared by end of Calendar Year 2023.
90-day requirement to close cases.

Currently behind 90-day target across all case types. Cases
older than 90 days currently being prioritized to address the
backlog.

Launch CCA Ambassador program as vehicle for community

engagement.
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Citizen Complaint Authority
Budget History

General Fund Operating Budget
FY 2018 — FY 2022

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Personnel Compensation 486,059 483,810 504,970 580,902 864,430
Fringe Benefits 157,727 159,880 158,410 219,054 293,110
Non-Personnel Expenses 29,262 26,820 28,250 99,084 132,540
Total 673,048 670,510 691,630 899,040 1,290,080
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		Code: HISTORICAL_2011-2022		Name: Historical Operating Budget Data 2011-2022		Organization: 180		Organization Name: Citizen Complaint Authority		Fund: 050		Fund Name: General Fund		Program: 0		Program Name: Default Program Group

				
2011 ADOPTED
Budget		
2012 Adopted
Budget		
2013 Stub
Budget		
2014 B Adopted
Budget		
2014 Approved A w/
Restorations (Effective 11/20)		
2015 Adopted
Budget		
2016 Adopted
Budget		
2017 Adopted
Budget		
2018 Adopted
Budget (Effective 7/1)		
2019 Adopted
Budget		
2020  Adopted
Budget		
2021  Adopted
Budget		
2022 Adopted Budget


		EXPENDITURES

		7111 - Regular Hour		661,470.00		637,345.39		331,197.11		582,536.00		593,187.38		614,690.00		595,200.00		456,060.00		487,687.00		485,632.00		500,829.00		602,302.00		862,484.00

		7182 - Deferred Com		3,500.00		3,500.00		0.00		3,500.00		3,500.00		4,000.00		4,500.00		2,500.00		3,750.00		3,750.00		3,000.00		5,250.00		6,750.00

		7192 - Sick Pay Buy		6,150.00		13,150.00		5,798.00		5,890.00		5,890.00		6,020.00		6,020.00		2,360.00		1,140.00		1,141.00		1,141.00		1,150.00		1,150.00

		7195 - PVA		0.00		0.00		0.00		(23,966.00)		(23,966.00)		0.00		(9,220.00)		(2,600.00)		(6,518.00)		(6,713.00)		0.00		(27,800.00)		(5,954.00)

		7199 - Pers Svc NOC		11,650.00		0.00		0.00		0.00		0.00		0.00		0.00		9,700.00		0.00		0.00		0.00		0.00		0.00

		7100 - Pers Service		682,770.00		653,995.39		336,995.11		567,960.00		578,611.38		624,710.00		596,500.00		468,020.00		486,059.00		483,810.00		504,970.00		580,902.00		864,430.00

		 

		7211 - Postage		900.00		910.00		350.00		960.00		960.00		1,004.00		1,001.61		872.00		785.00		763.38		757.58		768.10		780.00

		7212 - Telephone		6,720.00		6,840.00		3,535.00		7,190.00		7,190.00		7,440.00		7,433.80		4,042.00		3,962.00		3,881.20		3,856.07		3,861.00		3,900.00

		7213 - Trav Exp Loc		80.00		80.00		40.00		80.00		80.00		90.00		89.71		93.00		93.00		93.10		92.54		99.00		100.00

		7215 - Training		4,840.00		3,930.00		2,030.00		2,433.00		4,130.00		2,566.00		2,564.75		3,300.00		3,300.00		3,078.66		3,060.68		3,069.00		3,100.00

		7219 - Communicatio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		8,700.00		8,528.94		8,480.12		8,613.00		8,700.00

		7232 - Printing And		960.00		980.00		505.00		1,530.00		1,530.00		700.00		699.30		712.00		641.00		603.96		600.52		3,573.90		3,610.00

		7253 - Tech Repairs		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		50,000.00		500.00

		7254 - Automotive B		1,750.00		1,460.00		870.00		3,540.00		3,540.00		3,600.00		2,530.00		2,700.00		1,400.00		420.00		530.00		1,620.00		900.00

		7259 - Equipment Re		50.00		50.00		25.00		50.00		50.00		60.00		60.14		61.00		61.00		60.76		61.04		0.00		0.00

		7283 - Court Report		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		14,850.00		15,000.00

		7287 - IT Services By 		20,520.00		15,740.00		11,196.00		16,804.00		16,804.00		5,510.00		5,507.69		0.00		0.00		0.00		0.00		0.00		0.00

		7288 - IT Services By 		720.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7289 - Expert Servi		2,730.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,871.45		0.00		78,500.00

		7297 - Temporary Pe		0.00		0.00		0.00		12,043.00		12,043.00		0.00		25,403.00		0.00		0.00		0.00		0.00		0.00		0.00

		7299 - Sundry Contr		250.00		7,600.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7200 - Contractual 		39,520.00		37,590.00		18,551.00		44,630.00		46,327.00		20,970.00		45,290.00		11,780.00		18,942.00		17,430.00		19,310.00		86,454.00		115,090.00

		 

		7311 - Office Suppl		3,210.00		3,270.00		1,685.00		3,420.00		3,420.00		3,539.00		3,540.10		3,397.00		3,957.00		3,706.34		3,491.97		6,472.30		6,530.00

		7314 - Books		990.00		1,010.00		520.00		1,060.00		1,060.00		1,100.00		1,099.90		1,143.00		1,143.00		1,143.66		1,138.03		1,148.40		1,160.00

		7316 - Computer Periph		2,550.00		2,550.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,049.30		0.00

		7338 - Petroleum Pr		2,820.00		4,083.00		1,965.00		1,930.00		1,930.00		3,461.00		3,000.00		1,800.00		1,900.00		2,300.00		2,030.00		1,810.00		6,600.00

		7367 - Software		2,170.00		2,210.00		1,140.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7300 - Materials An		11,740.00		13,123.00		5,310.00		6,410.00		6,410.00		8,100.00		7,640.00		6,340.00		7,000.00		7,150.00		6,660.00		11,480.00		14,290.00

		 

		7415 - Office MacHi		1,990.00		2,030.00		1,045.00		2,120.00		2,120.00		2,200.00		2,200.00		2,240.00		2,240.00		2,240.00		1,140.00		1,150.00		1,160.00

		7435 - Unemployment		0.00		0.00		0.00		0.00		0.00		0.00		1.16		0.00		0.00		0.00		0.00		0.00		0.00

		7452 - Subscription		2,130.00		2,170.00		1,120.00		2,280.00		2,280.00		2,360.00		2,358.84		1,200.00		1,080.00		0.00		1,140.00		0.00		2,000.00

		7400 - Fixed Charge		4,120.00		4,200.00		2,165.00		4,400.00		4,400.00		4,560.00		4,560.00		3,440.00		3,320.00		2,240.00		2,280.00		1,150.00		3,160.00

		 

		7521 - City Pension		0.00		83,311.95		45,137.78		106,955.90		113,709.41		77,038.68		80,177.92		63,055.63		67,801.43		65,979.30		66,903.32		84,054.30		123,845.83

		7522 - State Pensio		0.00		28,806.48		14,774.78		10,288.38		10,761.08		9,019.22		9,152.97		9,522.87		9,919.18		11,143.27		12,476.72		12,852.35		14,052.40

		7561 - CRS Pens Lump		0.00		2,997.00		930.00		1,972.00		2,066.00		2,285.00		2,285.00		1,463.00		1,463.00		1,464.00		1,464.00		1,480.00		1,480.00

		7532 - Employee Hospit		0.00		115,953.32		85,476.48		97,138.61		97,663.59		94,622.16		102,662.40		76,051.16		65,678.72		68,807.14		65,783.07		112,870.42		137,805.17

		7536 - Medicare Tax		0.00		9,694.50		4,802.46		8,446.89		8,601.24		8,913.02		8,630.51		6,613.34		7,004.35		7,041.73		7,262.01		8,832.21		12,506.04

		7537 - AFSCME Dental/V		0.00		7,930.92		3,104.52		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7538 - Management Dent		0.00		976.68		2,919.96		10,166.12		10,166.12		(0.08)		0.00		0.00		5,440.32		4,940.57		4,412.88		6,054.72		7,893.56

		7539 - Mgmt Life In		0.00		1,226.00		655.20		1,238.10		1,238.10		1,242.00		961.20		624.00		420.00		504.00		108.00		144.00		198.00

		7548 - Reimbursement		0.00		(6,338.00)		0.00		(20,366.00)		(20,366.00)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7549 - Fringes		312,130.00		0.00		0.00		0.00		0.00		0.00		0.00		(1,300.00)		0.00		0.00		0.00		(7,234.00)		(4,671.00)

		7500 - Fringe Benefits		312,130.00		244,558.85		157,801.18		215,840.00		223,839.54		193,120.00		203,870.00		156,030.00		157,727.00		159,880.00		158,410.00		219,054.00		293,110.00

		 

		 

		TOTEXP - Total Expens		1,050,280.00		953,467.24		520,822.29		839,240.00		859,587.92		851,460.00		857,860.00		645,610.00		673,048.00		670,510.00		691,630.00		899,040.00		1,290,080.00

		 

		FTE - FT Equiv		10.10		9.73		10.00		9.00		9.00		9.00		9.00		6.00		6.00		6.00		6.00		8.00		11.00

		POS - Positions		10.10		10.00		16.00		9.00		9.00		9.00		9.00		6.00		6.00		6.00		6.00		8.00		11.00
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Budget

				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

		Personnel Compensation		486,059		483,810		504,970		580,902		864,430

		Fringe Benefits		157,727		159,880		158,410		219,054		293,110

		7200 - Contractual 		18,942		17,430		19,310		86,454		115,090

		7300 - Materials An		7,000		7,150		6,660		11,480		14,290

		7400 - Fixed Charge		3,320		2,240		2,280		1,150		3,160

		Non-Personnel Expenses		29,262		26,820		28,250		99,084		132,540

		Total		673,048		670,510		691,630		899,040		1,290,080

		 





FTE

				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

		FTE - FT Equiv		6.00		6.00		6.00		8.00		11.00

		POS - Positions		6.00		6.00		6.00		8.00		11.00






Citizen Complaint Authority
Budget History

Pandemic Related Reductions

March 2020 - Sept 2020 -
Feb 2020 - CCA 1/3 of
CCA Director Interviews Investigation
Departs Cease Team Departs
March 2020 - April 2020 -
WHO Declares 3/5 CCA Staff
COVID-19 Furloughed
Pandemic (Only 1
Investigator
Remains)
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General Fund Operating Budget

FY 2018 - FY 2022

Citizen Complaint Authority FTE History

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

FTE

6.00

6.00

6.00

3.00

11.00
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Budget

				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

		Personnel Compensation		486,059.00		483,810.00		504,970.00		580,902.00		864,430.00

		Fringe Benefits		157,727.00		159,880.00		158,410.00		219,054.00		293,110.00

		7200 - Contractual 		18,942.00		17,430.00		19,310.00		86,454.00		115,090.00

		7300 - Materials An		7,000.00		7,150.00		6,660.00		11,480.00		14,290.00

		7400 - Fixed Charge		3,320.00		2,240.00		2,280.00		1,150.00		3,160.00

		Non-Personnel Expenses		29,262.00		26,820.00		28,250.00		99,084.00		132,540.00

		Total		673,048.00		670,510.00		691,630.00		899,040.00		1,290,080.00

		 





FTE

				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

		FTE		6.00		6.00		6.00		8.00		11.00
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		Code: HISTORICAL_2011-2022		Name: Historical Operating Budget Data 2011-2022		Organization: 180		Organization Name: Citizen Complaint Authority		Fund: 050		Fund Name: General Fund		Program: 0		Program Name: Default Program Group

				
2011 ADOPTED
Budget		
2012 Adopted
Budget		
2013 Stub
Budget		
2014 B Adopted
Budget		
2014 Approved A w/
Restorations (Effective 11/20)		
2015 Adopted
Budget		
2016 Adopted
Budget		
2017 Adopted
Budget		
2018 Adopted
Budget (Effective 7/1)		
2019 Adopted
Budget		
2020  Adopted
Budget		
2021  Adopted
Budget		
2022 Adopted Budget


		EXPENDITURES

		7111 - Regular Hour		661,470.00		637,345.39		331,197.11		582,536.00		593,187.38		614,690.00		595,200.00		456,060.00		487,687.00		485,632.00		500,829.00		602,302.00		862,484.00

		7182 - Deferred Com		3,500.00		3,500.00		0.00		3,500.00		3,500.00		4,000.00		4,500.00		2,500.00		3,750.00		3,750.00		3,000.00		5,250.00		6,750.00

		7192 - Sick Pay Buy		6,150.00		13,150.00		5,798.00		5,890.00		5,890.00		6,020.00		6,020.00		2,360.00		1,140.00		1,141.00		1,141.00		1,150.00		1,150.00

		7195 - PVA		0.00		0.00		0.00		(23,966.00)		(23,966.00)		0.00		(9,220.00)		(2,600.00)		(6,518.00)		(6,713.00)		0.00		(27,800.00)		(5,954.00)

		7199 - Pers Svc NOC		11,650.00		0.00		0.00		0.00		0.00		0.00		0.00		9,700.00		0.00		0.00		0.00		0.00		0.00

		7100 - Pers Service		682,770.00		653,995.39		336,995.11		567,960.00		578,611.38		624,710.00		596,500.00		468,020.00		486,059.00		483,810.00		504,970.00		580,902.00		864,430.00

		 

		7211 - Postage		900.00		910.00		350.00		960.00		960.00		1,004.00		1,001.61		872.00		785.00		763.38		757.58		768.10		780.00

		7212 - Telephone		6,720.00		6,840.00		3,535.00		7,190.00		7,190.00		7,440.00		7,433.80		4,042.00		3,962.00		3,881.20		3,856.07		3,861.00		3,900.00

		7213 - Trav Exp Loc		80.00		80.00		40.00		80.00		80.00		90.00		89.71		93.00		93.00		93.10		92.54		99.00		100.00

		7215 - Training		4,840.00		3,930.00		2,030.00		2,433.00		4,130.00		2,566.00		2,564.75		3,300.00		3,300.00		3,078.66		3,060.68		3,069.00		3,100.00

		7219 - Communicatio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		8,700.00		8,528.94		8,480.12		8,613.00		8,700.00

		7232 - Printing And		960.00		980.00		505.00		1,530.00		1,530.00		700.00		699.30		712.00		641.00		603.96		600.52		3,573.90		3,610.00

		7253 - Tech Repairs		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		50,000.00		500.00

		7254 - Automotive B		1,750.00		1,460.00		870.00		3,540.00		3,540.00		3,600.00		2,530.00		2,700.00		1,400.00		420.00		530.00		1,620.00		900.00

		7259 - Equipment Re		50.00		50.00		25.00		50.00		50.00		60.00		60.14		61.00		61.00		60.76		61.04		0.00		0.00

		7283 - Court Report		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		14,850.00		15,000.00

		7287 - IT Services By 		20,520.00		15,740.00		11,196.00		16,804.00		16,804.00		5,510.00		5,507.69		0.00		0.00		0.00		0.00		0.00		0.00

		7288 - IT Services By 		720.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7289 - Expert Servi		2,730.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,871.45		0.00		78,500.00

		7297 - Temporary Pe		0.00		0.00		0.00		12,043.00		12,043.00		0.00		25,403.00		0.00		0.00		0.00		0.00		0.00		0.00

		7299 - Sundry Contr		250.00		7,600.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7200 - Contractual 		39,520.00		37,590.00		18,551.00		44,630.00		46,327.00		20,970.00		45,290.00		11,780.00		18,942.00		17,430.00		19,310.00		86,454.00		115,090.00

		 

		7311 - Office Suppl		3,210.00		3,270.00		1,685.00		3,420.00		3,420.00		3,539.00		3,540.10		3,397.00		3,957.00		3,706.34		3,491.97		6,472.30		6,530.00

		7314 - Books		990.00		1,010.00		520.00		1,060.00		1,060.00		1,100.00		1,099.90		1,143.00		1,143.00		1,143.66		1,138.03		1,148.40		1,160.00

		7316 - Computer Periph		2,550.00		2,550.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,049.30		0.00

		7338 - Petroleum Pr		2,820.00		4,083.00		1,965.00		1,930.00		1,930.00		3,461.00		3,000.00		1,800.00		1,900.00		2,300.00		2,030.00		1,810.00		6,600.00

		7367 - Software		2,170.00		2,210.00		1,140.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7300 - Materials An		11,740.00		13,123.00		5,310.00		6,410.00		6,410.00		8,100.00		7,640.00		6,340.00		7,000.00		7,150.00		6,660.00		11,480.00		14,290.00

		 

		7415 - Office MacHi		1,990.00		2,030.00		1,045.00		2,120.00		2,120.00		2,200.00		2,200.00		2,240.00		2,240.00		2,240.00		1,140.00		1,150.00		1,160.00

		7435 - Unemployment		0.00		0.00		0.00		0.00		0.00		0.00		1.16		0.00		0.00		0.00		0.00		0.00		0.00

		7452 - Subscription		2,130.00		2,170.00		1,120.00		2,280.00		2,280.00		2,360.00		2,358.84		1,200.00		1,080.00		0.00		1,140.00		0.00		2,000.00

		7400 - Fixed Charge		4,120.00		4,200.00		2,165.00		4,400.00		4,400.00		4,560.00		4,560.00		3,440.00		3,320.00		2,240.00		2,280.00		1,150.00		3,160.00

		 

		7521 - City Pension		0.00		83,311.95		45,137.78		106,955.90		113,709.41		77,038.68		80,177.92		63,055.63		67,801.43		65,979.30		66,903.32		84,054.30		123,845.83

		7522 - State Pensio		0.00		28,806.48		14,774.78		10,288.38		10,761.08		9,019.22		9,152.97		9,522.87		9,919.18		11,143.27		12,476.72		12,852.35		14,052.40

		7561 - CRS Pens Lump		0.00		2,997.00		930.00		1,972.00		2,066.00		2,285.00		2,285.00		1,463.00		1,463.00		1,464.00		1,464.00		1,480.00		1,480.00

		7532 - Employee Hospit		0.00		115,953.32		85,476.48		97,138.61		97,663.59		94,622.16		102,662.40		76,051.16		65,678.72		68,807.14		65,783.07		112,870.42		137,805.17

		7536 - Medicare Tax		0.00		9,694.50		4,802.46		8,446.89		8,601.24		8,913.02		8,630.51		6,613.34		7,004.35		7,041.73		7,262.01		8,832.21		12,506.04

		7537 - AFSCME Dental/V		0.00		7,930.92		3,104.52		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7538 - Management Dent		0.00		976.68		2,919.96		10,166.12		10,166.12		(0.08)		0.00		0.00		5,440.32		4,940.57		4,412.88		6,054.72		7,893.56

		7539 - Mgmt Life In		0.00		1,226.00		655.20		1,238.10		1,238.10		1,242.00		961.20		624.00		420.00		504.00		108.00		144.00		198.00

		7548 - Reimbursement		0.00		(6,338.00)		0.00		(20,366.00)		(20,366.00)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		7549 - Fringes		312,130.00		0.00		0.00		0.00		0.00		0.00		0.00		(1,300.00)		0.00		0.00		0.00		(7,234.00)		(4,671.00)

		7500 - Fringe Benefits		312,130.00		244,558.85		157,801.18		215,840.00		223,839.54		193,120.00		203,870.00		156,030.00		157,727.00		159,880.00		158,410.00		219,054.00		293,110.00

		 

		 

		TOTEXP - Total Expens		1,050,280.00		953,467.24		520,822.29		839,240.00		859,587.92		851,460.00		857,860.00		645,610.00		673,048.00		670,510.00		691,630.00		899,040.00		1,290,080.00

		 

		FTE - FT Equiv		10.10		9.73		10.00		9.00		9.00		9.00		9.00		6.00		6.00		6.00		6.00		8.00		11.00

		POS - Positions		10.10		10.00		16.00		9.00		9.00		9.00		9.00		6.00		6.00		6.00		6.00		8.00		11.00
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General Fund and Citizen Complaint Authority
FTE History: FY 2014 — FY 2023

FTEs: All General Fund Departments

3,600.00 3,525.08 3,568.38

3,479.13 3,525.11
3,447.78

3,316.04 3,332.45
3,400.00

3,296.97 3,331.25 3,331.25

3,200.00

3,000.00
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

FTEs: All General Fund Departments
FTEs: Citizen Complaint Authority

15.00
14.00
13.00
12.00 11.00  11.00
11.00
10.00

9.00

8.00 8.00

7.00 6.00 6.00 6.00 6.00 6.00 6.00

6.00 6.00

5.00
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

FTEs: Citizen Complaint Authority

*The department was named Citizen Complaint and Internal Audit (CCIA) until FY 2017 when the Internal Audit function was transferred to
the City Manager’s Office. The FTEs from FY 2014 to FY 2016 only reflect the Citizen Complaint portion of the department FTEs.
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Citizen Complaint Authority Significant
Budget Issues — Operating

® CCA’s existing staffing levels must be preserved in order to ensure
its ability to eliminate its backlog and ensure transparency in the
enforcement of law.

® Answer = Protect current staffing levels (11 FTE)
« Estimated 51,346,210 in personnel and benefits
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Citizen Complaint Authority Significant
Budget Issues — Operating

CCA’s recent growth in investigative personnel has equipped the
agency to eliminate its backlog, but additional administrative
support is needed to ensure the efficiency of those efforts.
Temporary employees are being utilized currently.

Answer = Add 1 new FTE to serve as Administrative Technician
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Citizen Complaint Authority Significant
Budget Issues — Operating

* CCA needs support in meeting significant responsibilities (both under
law, and to our community) specifically, its complaint prevention
mandate and problem-solving responsibilities:

* Policy analysis
* Recommendations

* Problem-solving

* Answer = Fund Data Analyst position (FTE)
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Citizen Complaint Authority Significant
Budget Issues — Operating

* Future Needs:

* Community engagement
* Complainant outreach
* Mediation and restorative justice
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Citizen Complaint Authority Significant
Budget Issues — Capital

Office renovation to accommodate increase in staffing
= $200K — S300K

Existing FY 2022 operating budget savings may be available to
offset this expense.
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