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Many of the potential drawbacks of Project Labor Agreements (PLAs) can be mitigated through various
strategies and practices. Here’s how each of the listed items can be addressed:

1. Limited Competition:

o Mitigation: To enhance competition, the scope of the PLA could be carefully defined to limit its
application to certain types of work or project components rather than the entire project.
Additionally, providing clear and fair bidding procedures can help ensure a wider range of qualified
contractors can participate.

2. Exclusion of Non-Union Workers:

o Mitigation: One approach is to negotiate the PLA to include provisions that allow for the inclusion of
non-union workers or to create pathways for non-union contractors to become involved in the
project. This might include allowing non-union workers to work alongside unionized workers under
specific terms.

3. Administrative Complexity:

o Mitigation: Streamlining administrative processes through clear guidelines and a dedicated
administrative team can help manage the complexities. Training for project managers and staff on
the specifics of the PLA can also improve efficiency. Using technology for documentation and
compliance tracking can further ease administrative burdens.

4. Potential for Increased Disputes:

o Mitigation: To reduce the likelihood of disputes, the PLA should include well-defined dispute
resolution mechanisms and processes. Regular communication and collaboration between the
parties involved, as well as clear and unambiguous language in the agreement, can help minimize
misunderstandings and conflicts.

5. Reduced Flexibility:

o Mitigation: Negotiating flexibility into the PLA, where possible, can help. For instance, the
agreement could allow for some variation in work rules and hiring practices to accommodate the
needs of the project while still meeting the PLA’s objectives. Involving stakeholders in the drafting
process can also help balance flexibility with the need for standardized terms.

6. Impact on Small Businesses:

o Mitigation: Including provisions in the PLA that support small businesses, such as creating
opportunities for subcontracting or providing assistance for non-union contractors to become
unionized, can help. Ensuring that the bidding process is transparent and fair, and that small
businesses have access to necessary resources and information, can also support their
participation.

By addressing these potential issues proactively during the negotiation and implementation of a PLA, itis possible
to minimize the negative impacts while still achieving the benefits that PLAs are designed to provide, such as
stability and consistency in labor relations.



