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AGENDA

1. 202200561 PRESENTATION, submitted by Vice Mayor Kearney, from Deborah 
Dent, Executive Director of Urban Land Institute titled, ULI Cincinnati 
Real Estate Accelerator Lab.

Sponsors: Kearney

PresentationAttachments:

2. 202200588 PRESENTATION, submitted by Vice Mayor Kearney from Debbie 
Brooks, Executive Vice President of YWCA titled YWCA Is On a 
Mission, Lift as We Climb. 

Sponsors: Kearney

PresentationAttachments:
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3. 202200487 MOTION, submitted by Vice Mayor Kearney, WE HEREBY ask the Office of 
Human Services to provide a report on resource available to assist residents in 
finding rental housing vacancies and to determine if there is a need for the City 
to make a rental vacancy registry (“renters’ guide”) available for landlords to 
post vacancy information for residents in need of housing. Information listed in 
the renters’ guide would include, but not be limited to amount of rent, 
neighborhood, number of bedrooms, number of bathrooms, proximity to public 
transportation, whether unit is accessible, inclusion of utilities in rent, and pet 
policy. (STATEMENT ATTACHED).

Sponsors: Kearney

MotionAttachments:

4. 202200547 MOTION, submitted by Councilmember Jeffreys, To gain a better 
understanding of how littering and illegal dumping violations are cited, WE 
MOVE that the Administration report back to Council within sixty days on: How 
many citations for littering and illegal dumping have been issued each year for 
each of the past five years and who has been issuing those citations (e.g. 
CPD, B&I, Health, etc.), with these citations being broken out by type: illegal 
dumping (on public and private property violations separately) or standard 
littering (i.e. someone throwing trach out of their car window). (BALANCE ON 
FILE IN CLERK’S OFFICE) (STATEMENT ATTACHED).

Sponsors: Jeffreys

MotionAttachments:

5. 202200593 PRESENTATION, submitted by Vice Mayor Kearney from Executive 
Director Alena Speed, titled HOMEBASE. 

Sponsors: Kearney

PresentationAttachments:

ADJOURNMENT
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Presenter
Presentation Notes
Debbie opens



Robie Suggs, REAL Board Chair and Cincinnati Development Fund

Deborah Robb, REAL Board Vice-Chair and The Port

Jeanne Golliher, REAL Board, Sponsor and Cincinnati Development Fund

Kay Battle, REAL Board & Alumni, and Common Sense Capital Solutions

Chris Dobrozsi, ULI Cincinnati Chair and Neyer Properties

Kim Fantaci, ULI Cincinnati Coordinator

Debbie Dent, ULI Cincinnati Executive Director
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Urban Land Institute Mission:
Shape the future of the built environment for transformative 
impact in communities worldwide

Mission Commitments:
CONNECT diverse members through a global network of interdisciplinary 
professionals

INSPIRE best practices for equitable and sustainable land use through content, 
education, convening, mentoring, and knowledge sharing

LEAD in solving community and real estate challenges through applied 
collective global experience and philanthropic engagement
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Catalytic Development Funding 
Corp. of NKY

Cincinnati Development Fund
Cushman & Wakefield
Fifth Third Bank
Greater Cincinnati & Northern KY

African American Chamber
LISC of Greater Cincinnati and

Northern Kentucky

Huntington Bank
Ironsmith Development
JAKE Advisors
Moody Nolan
The Port
STNL Development
Terrex Development & Construction
Taft Law
ULI Cincinnati

REAL Board Organizations
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REAL Objectives
• Expand diversity, equity and inclusion in real estate development.
• Focus on leadership and advancing the real estate profession.
• Learn to create and sustain thriving careers and communities.
• Graduates will be poised to assume leadership positions and/or 

have an entrepreneurial drive to create and foster real estate 
development in their communities.

• Create long term value.
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Presentation Notes
Robie reviews how REAL started and Objectives
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Presenter
Presentation Notes
Deborah introduces REAL 3.0



Each of the five groups will 
create a real estate company to 
develop a real-life commercial, 
urban or in-fill project. Teams 
are required to simulate the 
purchase of a low-cost 
property from The Port.

REAL 3.0 PROJECT
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Presentation Notes
Deboah reviews The Port project
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Presenter
Presentation Notes
Deborah reviews timeline and content



Community Driven Process

Stakeholders 
Want​

Funders 
Want​

Market 
Wants​

Good 
Development

The Model Group
The Port 16

Presenter
Presentation Notes
Jeanne reviews the focus educating for good development practices that includes a community driven process



Building a Bridge ​Between​ Vision and Capital
Lending Focus:

• To be nimble, creative, collaborative​, and responsive to ever-changing community 
development needs 

• Create and/or preserve affordable housing​
• Produce developments in areas experiencing population loss or blight 
• Provide capital solutions for nonprofit facilities​
• Improve access to healthy food in “food deserts” and low-access communities
• Promote Energy Efficiency
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Presenter
Presentation Notes
Highlights one of the 3 aspects of good development - Finance



REAL Alumni
• Networking Events

• Continued Education

• Collaborative Projects

• Mentoring
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Presenter
Presentation Notes
Kay reviews her experience in REAL 2.0 and the creation of an Alumni Group. Revies the objectives.
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Presentation Notes
Kay reviews the Alumni resources



How do you apply?

Cohort members are selected from a pool of 
applicants through a rigorous process of screening 
and interviewing. 

Applicants submit a completed and signed 
application, short essays, and a resume or bio by the 
deadline: June 30, 2022.

CINCINNATI.ULI.ORG 20
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What can you do to help REAL’s success?
• Help promote REAL to diverse candidates
• Teach segments on a topic, such as “How to work with the City”
• Send employees through the program
• Consider recruiting from the program
• Help with funding students for the program
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Questions?
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Thank you.

CINCINNATI.ULI.ORG 
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City of Cincinnati
OlilQ

801 Plum Street, Stiite 346-A

Ciiiciiiiiiiti, Oliio 45202

Plionc (513)352 5203
Eimil Jan Miclic'lc.Kf:iriM;y@

cmcinnali oh.gov
W'Vb wvi-w.rincinaalj oh.gov

Jan-Michele Lemon Kearney
Coiitnilmm(hr

MOTION

We hereby ask the Office of Human Services to provide a report on resources available to assist
residents In finding rental housing vacancies and to determine if there is a need for the City to make a
rental vacancy registry {"renters' guide") available for landlords to post vacancy information for
residents in need of housing. Information listed In the renters' guide would include, but not be limited to

amount of rent, neighborhood, number of bedrooms, number of bathrooms, proximity to public
transportation, whether unit is accessible, inclusion of utilities In rent, and pet policy.

Jan-Michele Lemon Kearney

STATEMENT

The City and the County have funds to assist tenants in relocating by providing rent and security deposit
assistance, as well as a list of landlords. The recent list that we received from the County had
approximately 1,500 landlords listed. However, residents must contact the landlords themselves and

find their own placement with no assistance from the City or County. The renters' guide would provide
information for renters, especially for low to moderate income renters, and help to expedite and
facilitate the process of finding suitable housing.
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City of Cincinnati
Plum Sticrl, Siiitr 346A

(jiiruiiutk, Ohio 45202

l»ho»»r. (513) 352 3464

i'.nuiL ituik.irltir\yiinitmuk>ii oh.(j<A-
Wrl>: w'tt'wriiK'utiMli oh.gm*

Mark Jeffreys
(.Minalmtmlxr

March 1, 2022

MOTION

Littering & Illegal Dumping Enforcement

To gain a better understanding of how littering and illegal dumping violations are cited, WE
MOVE that, the Administration report back to Council within sixty days on:

• How many citations for littering and illegal dumping have been issued each year for each
of the past five years and who has been issuing those citations (e.g. CPD, B&I, Health,
etc.), with these citations being broken out by type: illegal dumping (on public and
private property violations separately) or standard littering (i.e. someone throwing trash
out of their car window).

• The total monetary value of the littering and illegal dumping citations in each of the past
five years by type of violation and how much of that total amount has been recovered by
type.

• An assessment of what portion of the difference between the total fines issued and total
revenue recovered is due to lower collections rather than the court system not enforcing
the fine given by the citation authority.

•  Cost of littering clean up by type for each of the past five years

• What fund the revenue from those citations is put into.

• How Cincinnati's dollar amount for fines associated with litter and illegal dumping
citations compares to its peer cities. This should include information on whether or not
other cities have a different penalty for repeat offenders.

A recommendation on the amount of additional cameras and/or personnel that are needed
to enforce illegal dumping and any risks/concerns associated with this action.
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• A recommendation on whether Cincinnati should increase fines for repeat illegal
dumping and littering offenders, and any risks/concerns associated with this action.

STATEMENT

Cincinnati has a significant litter and illegal dumping problem. An analysis by the Cincinnati
Enquirer in late 2021 found that through mid-September 2021, there were 3,016 litter complaints,
which would put Cincinnati on track to top or equal 2018, which was the highest number of annual
complaints in the past 10 years. Department of Public Services (DPS) Director Jerry Wilkerson
has testified to City Council that once litter is picked up then it comes right back within days,
which often is the same for illegal dumping on which the city spent $2 million to clean up in 2021.
Keep Cincinnati Beautiful has separately testified that they will undertake a marketing campaign
similar to "Don't Trash the Nati" from years ago to help shift the mindset of our community on
littering, and that there are 20 cameras at the -200 illegal dumping sites across the city.

In testimony before City Council, we heard both from DPS and Buildings & Inspections that they
are unclear how many fines are issued for citizen littering and were not clear where this revenue
goes. We also heard that the court system often does not enforce fines so they are not often
recovered, and because of that - especially for illegal dumping - that there is little incentive to
stop the practice especially for repeat offenders.

Based on this data. City Council will be able to assess further action that may be needed to
address this growing problem.

Council
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Who we are

& what we do
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What is 

Homebase?
Our Vision:
A Greater Cincinnati with thriving communities built 

upon strategic social and economic investment.

Our Mission:
We strengthen organizations that enhance 

neighborhoods through community building, 

housing, and economic development.
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Board of 
Directors

▪ Robie Suggs, 
Board 
President 

▪ Mike Cappel, 
Vice President

▪ Jule Kucera, 
Secretary

▪ Sara Sheets, 
Treasurer

▪ Deborah Robb

▪ Jermaine 
Carter

▪ Kevin Wright 

▪ Kristen Baker

▪ Matt Bourgeois

▪ Nathan 
Paszczykowski

▪ Rachel 
Hastings 

▪ Sarah Thomas

*listed from left to right 45
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CDC/CHDO
Community Development 

Corporation

Community development corporations (CDCs) are 501(c)(3) non-profit organizations that are created

to support and revitalize communities, especially those that are impoverished or struggling. CDCs

often deal with the development of affordable housing. They can also be involved in a wide range of

community services that meet local needs such as education, job training, healthcare, commercial

development, and other social programs.

Community Housing Development Organization 

(CHDO)

A CHDO is a private nonprofit, community-based organization that has staff with the capacity to

develop affordable housing for the community it serves.
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Our Members
CDC Members 
• 3 East CDC

• Avondale CDC

• Camp Washington URC

• Catalyst Development Fund

• Clifton Heights CURC

• College Hill CURC

• H.U.R.C

• H.O.N.K

• Kennedy Heights DC

• Madisonville CURC

• Mohawk CDC

• Mt. Airy CURE

• Mt. Auburn CDC 

• Mt. Washington CDC

• Mt. Lookout CDC 

• Northside’s N.E.S.T.

• Norwood Together 

• OTR Community Housing

• Price Hill Will

• Seven Hills Neighborhood Houses

• Spring Grove Village Development  Corp.

• Westwood CURC

• Westwood Works

• Working In Neighborhoods

Non-CDC Members:
• Excel Development 

• Invest in Neighborhoods

• Legal Aid Society 

• LISC Cincinnati

• Ohio CDC Association

• OTR ADOPT

• Uptown Consortium
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Our Impact

49



Our Programs 
BackOffice Reimbursement:

We provide members with support through the Homebase Back Office Program. Our vendors are familiar with the CDC
structure and non-profit best practices and offer discounted services to our members. We also provide a cost supplement
through grants from PNC Bank. Members agree to pay the full cost of the vendor and are reimbursed from us for 40% of the
cost, up to a maximum amount of $4,000.00 as the grant funds are available. CDC’s must have a valid contract with
Homebase to be eligible for the grant money.

Training Reimbursement:

Provide reimbursements for the costs of professional training for members’ staff. Reimbursements are available up to $200
per person per event. These funds are great for learning new skills without bankrupting your organization!

Down Payment Assistance Program:

The Homebase Down Payment Assistance Program (DAP) was created to distribute approximately $100,000 of down
payment assistance funds. It is also designed to support the efforts of member CDCs to increase sales and support eligible
families. Down payment funds will support sales of property offered by local CDC organizations.

Neighborhood Growth Fund:

The Neighborhood Growth Fund is a capacity-building tool for Cincinnati’s emerging neighborhoods. This fund will allow
communities to comprehensively revitalize neighborhoods in these areas: Workforce Development, Neighborhood Business
Development, Placemaking, Health, Economic Development, Education, Safety, Housing, & Civic Engagement. 50



Our Services 
CDBG

Community Development Block Grant program provides operating assistances to non-profit community development corporations serving the City’s various

neighborhoods. This allows them to provide emergency homeowner repair services; redevelopment or new construction of public facilities; rehabilitation of

public infrastructure such as streets and sidewalks; economic development activities; and other public services such as emergency food services.

HOME

The HOME Investment Partnerships Program is to strengthen public-private partnerships to expand the supply of decent, safe, sanitary, and affordable

housing for very low-income and low-income Americans. The City has allocated certain HOME funds to provide operating support to one or more local

community housing development organizations (each a "CHDO"), for the purpose of building the production, impact, and organizational capacity

CDC Grant Program

Community Development Corporation grant program is from the City of Cincinnati with the goal of providing resources to neighborhood organizations for:

Overall economic development, Business district revitalization, Housing enhancement, and Community engagement & empowerment.

Neighborhood Business District Support Grant

This program was created in response to the adverse economic impacts of the COVID-19 pandemic to aid small businesses. This may include both direct

support to the business as well as support to enhance outdoor spaces for COVID-19 mitigation (e.g., restaurant/outdoor dining) or to improve the built

environment of the neighborhood (e.g., façade improvements).
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Since 2015, Homebase members have

Created 2,899 new jobs 

Restored 78 vacant commercial spaces

Started 1,421,760 square feet  of new commercial space

Opened 36 new businesses

Completed 120 business  district beautification projects

Restored 276 vacant  housing units

Improved 132 privately  owned units

Started construction on  2,930 housing units

Completed 672 housing units

Hosted 701 public events

Raised $169,381,790 in  private project dollars

Raised  $59,920,318 in  public project dollars

#TogetherWeBuil

d
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Thank You

53



Questions?
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