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AGENDA

COMMUNICATION

1. 202500295 COMMUNICATION, submitted by Councilmember Cramerding, from Sheryl M. 
M. Long, City Manager, regarding the Budget Schedule for Fiscal Year (FY) 
2026-2027 Biennial Budget. 

Sponsors: Cramerding

FYI Memo - 2.19.25 FY 2026-2027 Biennial Budget ProcessAttachments:

MOTIONS

2. 202500287 MOTION, submitted by Councilmember Jeffreys, WE MOVE that the 
Administration share a plan within 60 days for benchmarking Development 
Performance Measures or other regional peer cities (e.g. Blue Ash, Florence, 
Norwood). (BALANCE ON FILE IN THE CLERK’S OFFICE) (STATEMENT 
ATTACHED)

Sponsors: Jeffreys

202500287Attachments:

REPORTS

3. 202500262 REPORT, dated  2/20/2025, submitted Sheryl M. M. Long, City Manager, 
regarding City Council electronic voting system. (Reference Document # 
202401604)

Sponsors: City Manager

ReportAttachments:

HUMAN SERVICES

4. 202500267 ORDINANCE, submitted by Councilmember Owens, from Emily Smart 
Woerner, City Solicitor, ESTABLISHING the City’s human services funding 
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priorities for the first year of the biennial budget, beginning with FY 2026, the 
second year of the biennial budget (budget update), beginning with FY 2027, 
and subsequent budgets and fiscal years; ESTABLISHING a human services 
funding Impact Award for one large-scale social innovation project to be 
awarded only in the first year of the biennial budget, and a revised multi-year 
funding cycle for all human services funding; ADVISING the United Way of 
Greater Cincinnati (“United Way”) and any organization assisting the City with 
evaluating human services funding applications that Council’s priorities for FY 
2026 and FY 2027 are to allocate up to ten percent of appropriated human 
services funding for the Impact Award; 26 percent for Comprehensive 
Workforce Development Support; 26 percent for Youth Gun Violence 
Prevention and Reduction; 26 percent for Supporting, Securing, and Stabilizing 
Housing for High-Risk Populations; ten percent for Emergency Wrap-Around 
Services through Project LIFT; and two percent for overhead; ADVISING the 
United Way and any organization assisting the City with evaluating human 
services funding applications that applications that have previously applied 
directly to the City for Leveraged Support funding in the categories of 
Homelessness and Eviction Prevention, Human Services and Violence 
Prevention, or Workforce Programming and Poverty Reduction, should instead 
apply for human services funding; and ADVISING the United Way and any 
organization assisting the City with evaluating human services funding 
applications that future Impact Awards categories will be determined by 
Council for the first year of each biennial budget. 

Sponsors: Owens

Transmittal

Ordinance

Attachments:

5. 202500269 ORDINANCE, submitted by Councilmember Albi, from Emily Smart Woerner, 
City Solicitor, ADVISING the United Way of Greater Cincinnati and any other 
organization tasked with evaluating applications for the City’s human services 
funding in FY 2026 to include an Impact Award that addresses food insecurity 
as part of the City’s broader gun violence prevention priority.

Sponsors: Albi

Transmittal

Ordinance

Attachments:

TRANSFERS AND APPROPRIATIONS

6. 202500268 ORDINANCE, submitted by Councilmember Owens, from Emily Smart 
Woerner, City Solicitor, AUTHORIZING the transfer of $5,000 within the 
General Fund from Councilmember Owens’ General Fund personnel operating 
budget account no. 050x025x7100 to Councilmember Owens’ General Fund 
non-personnel operating budget account no. 050x025x7200 to realign the 
office budget for Councilmember Owens. 

Sponsors: Owens

Transmittal

Ordinance

Attachments:

7. 202500318 ORDINANCE (B VERSION), submitted by Councilmember Owens, from 
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Emily Smart Woerner, City Solicitor, AUTHORIZING the transfer of $10,000 
within the General Fund from Councilmember Owens’ General Fund 
personnel operating budget account no. 050x025x7100 to Councilmember 
Owens’ General Fund non-personnel operating budget account no. 
050x025x7200 to realign the office budget for Councilmember Owens. 

Sponsors: Owens

Transmittal

Ordinance

Attachments:

ADJOURNMENT
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February 20, 2025   

 

To:  Mayor and Members of City Council  

 

From:  Sheryl M.M. Long, City Manager      

 

Subject: City Council Electronic Voting System    

 

 

REFERENCE DOCUMENT #202401604 

 

On June 12, 2024, the City Council referred the following for a report:  

 

MOTION, submitted by Councilmember Walsh, WE MOVE that the 

Administration prepare a report within ninety (90) days on the possible 

use of electronic voting for City Council meetings and committee 

meetings. This report should include possible methods, costs to 

implement, and new Council rules that would be required for 

implementation.   

 

Background 

 

This report seeks to explore the potential implementation of an electronic voting system for 

City Council and committee meetings. The purpose of this report is to analyze the feasibility, 

costs, and necessary procedural changes associated with introducing electronic voting. The 

report will also address the necessary modifications to City Council rules that would be 

required for successful adoption.  

 

Electronic voting (e-voting) refers to the use of digital devices or systems to cast and record 

votes in a formal decision-making process. In the context of City Council and committee 

meetings, this could mean replacing traditional voice voting with a system that allows for 

votes to be cast via electronic means such as tablets, computer systems, or dedicated voting 

machines.  

 

The Administration, in collaboration with the City Clerk’s Office, has diligently sought 

information on electronic voting solutions that can integrate with the City’s existing Council 

online system, Granicus. On September 19, 2024, the City issued a Request for Information 

(RFI) that was open for approximately three weeks. Only one vendor responded to the 

solicitation; that firm was Granicus, LLC, the City’s current vendor for the Clerk of Council’s 

online system.  In their response, Granicus provided limited details on how their voting 

software could integrate with our current infrastructure. The information received via their 

submission includes annual subscription costs for a three-year period, totaling 

approximately $20,000 per year. This cost would be in addition to the $37,000 currently paid 

for the Legistar system that the Clerk’s Office utilizes, resulting in a combined total of 
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$57,000 in annual fees for both systems. It is important to note this figure excludes 

additional infrastructure costs such as hardware, wiring, software updates, personnel 

requirements, and ongoing maintenance needed to fully integrate the voting system into the 

City’s operations.  

 

To fully understand what is being proposed by Granicus, City staff is working to schedule a 

demonstration to further evaluate whether their solution can meet the City’s needs, align 

with Open Meetings Law, and function efficiently within the existing infrastructure.  

 

Rules of Council 

 

The Rules of Council outline specific procedures for the calling, tallying, and announcing of 

votes. With the implementation of electronic voting, revisions to these Rules will be 

necessary to ensure proper alignment with the new voting system. As the functionality of 

the electronic voting system is evaluated and tested, the Law Department will carefully 

review the existing rules to determine which provisions require modification or updating. 

Any amendments to the Rules of Council may be made through a majority vote of Council 

members. 

 

Recommendation 

 

This document serves as an initial report based on the preliminary information gathered. 

Upon completion of the demonstration and subsequent discussions, a more detailed report 

will be provided. This report will include specific methods for system integration, a 

breakdown of additional costs, and recommended modifications to the Rules of Council for 

consideration by City Council. Further analysis is needed in collaboration with the City 

Manager’s Office, CitiCable, Procurement, Enterprise Technology Systems, Law, and the 

Clerk of Council.  

 

 

cc:  Melissa Autry, CMC, Clerk of Council    
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