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Agenda
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• Mission and Primary Services of Department

• Service Delivery Challenges

• Key Performance Indicator (KPI) Review – FY24 Goals
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To be brilliant at the basics by delivering reliable, responsive, and efficient services while

improving the quality of life for City residents, businesses, and visitors.

Primary Services:

Mission Statement and Services

• Snow Removal

• ROW Pavement Repair

• ROW Sign Maintenance

• Special Event Traffic Control

• Facility Management 

• Solid Waste Removal

• Yard Waste Collection

• Bulk Item Collection

• ROW Dumping/ Litter Control

• Fleet Maintenance 



4

Budget and FTE History
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Service Delivery Challenges

• Staffing

• Automotive Supply Chain Issues

• Increasing Project/Construction Costs
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KPI Review: ROW Dead Animal Collection

FY 24 Goal: 100% will be collected within 24 hours of notification
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KPI Review: Trash Collection

FY 24 Goal: 100% of all late setouts/missed collections picked up

within one business day of scheduled service day
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KPI Review: Special Events Traffic Control

FY 24 Goal: Provide safe traffic control for all assigned special events



Questions?
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