
Healthy Neighborhoods

City of Cincinnati

Agenda - Final-revised

801 Plum Street
Cincinnati, OH 45202

Chairperson, Jan-Michele Kearney
Vice Chairperson, Victoria Parks

Councilmember Anna Albi
Councilmember Scotty Johnson

Council Chambers, Room 30012:30 PMTuesday, February 6, 2024

PRESENTATIONS

North Fairmount Community Center

Hilly Kenkel, Development Director

Kymjetta Carr, Social Worker

Greater Cincinnati Water Works- Lead Pipe Program

Cathy Bailey, Executive Director

Black Boys in Tech

Brother Abdine Lewis, Executive Director

Career Pathways Initiative Update- Human Resources Dept

Kelly Carr, Jude Johnson

Ashley Thomas, Liz Baur

AGENDA

1. 202400407 PRESENTATION, submitted by Vice Mayor Kearney from North Fairmount 
Community Center titled Deepening Services for High-Risk Residents in North 
Fairmount. 

Sponsors: Kearney

PresentationAttachments:

2. 202400402 PRESENTATION submitted by Sheryl M. M. Long, City Manager, dated 
2/6/2024, regarding an update on the Career Pathways Initiative for the 
Healthy Neighborhoods Committee. 

Sponsors: City Manager

Page 1 City of Cincinnati Printed on 2/6/2024

1

https://cincinnatioh.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=48994
https://cincinnatioh.legistar.com/gateway.aspx?M=F&ID=e059fd27-2da4-48ec-ace7-36bd998a3532.pdf
https://cincinnatioh.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=48989


February 6, 2024Healthy Neighborhoods Agenda - Final-revised

Transmittal

Presentation

Attachments:

3. 202400118 MOTION, submitted by Vice Mayor Kearney and Councilmember Johnson, WE 
MOVE that City Council establish a Childcare Task Force to report to the 
Healthy Neighborhoods Committee. WE FURTHER suggest that the City 
Manager appoint Liz Keating as the Chair of the Childcare Task Force after 
her term on Council has expired. WE FURTHER MOVE that the Chair of the 
Childcare Taskforce recommend members to the City Manager for 
appointment to the taskforce, and for City Council’s confirmation. 

Sponsors: Kearney and Johnson

MotionAttachments:

4. 202400449 PRESENTATION, submitted by Vice Mayor Kearney from Cathy Bailey, 
Executive Director of Greater Cincinnati Water Works, titled Lead Service Line 
Replacement Program.

Sponsors: Kearney

PresentationAttachments:

5. 202400433 PRESENTATION, submitted by Vice Mayor Kearney from Brother Abdine 
Lewis, Executive Director titled Black Boys in Tech.

Sponsors: Kearney

PresentationAttachments:

ADJOURNMENT
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North Fairmount Community Center

1826 Baltimore Avenue

Cincinnati, OH 45225

www.nfcommunitycenter.org

(513) 921-5889
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Family is at the heart of North Fairmount 

Community Center. Founded by her mother in 

1980, Executive Director Linda Klems served 

as co-director until her mother's retirement in 

2016. She shares her mother's passion to 

provide the North Fairmount community with 

quality affordable housing, goods and services, 

and life-enriching programs to improve the lives 

of the neighborhood's residents today and in the 

future.
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At NFCC, we believe all members of our community should have equal access to enriching and 

supportive programs for families and individuals. All programs are held at the Carll Street Family 

Center, where we are proud to offer a modern classroom, kitchen equipment, and our recently 

renovated gymnasium with a new wood floor, heating and air conditioning, bright, energy efficient 

lighting, stage, and custom artwork. We offer all of our programs for FREE. 5



NFCC owns and operates the Angel's Arms Free 

Store, where neighbours are welcome to obtain 

donated goods such as clothing, toys, books, 

household goods and non-perishable food.

We also offer hot meals at the North Fairmount 

Senior Center, provided by the Council on Aging 

of Southwestern Ohio. Seniors gather to eat, 

socialize, play games, and connect with friends new 

and old.

Thanks to community partners such as 

Bridgetown Finer Meats, we are able to offer 

free food to neighbours who stop into our facilities 

to grab meals for their families from our large 

freezers.
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While the programs and services we offer 

strengthen our community at large, we 

recognized a need to provide individualized 

assistance to some community members and 

families. Thanks to the generous support of 

The Boots on the Ground Fund, we had the 

resources needed to hire Kymjetta Carr, a 

2011 graduate from the University of 

Cincinnati School of Social Work, as a Part 

Time Social Worker. During her tenure at 

North Fairmount Community Center, Ms. Carr 

has connected individuals and families in 

need with essential assistance and services at 

no cost to them. 
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#

Working an average of eleven hours a week, Ms. Carr has 

already improved the lives of over sixty individuals in our 

community, nearly half of them children, in just over nine 

months. Thanks to our free social worker services, our 

neighbors have been able to remain in their homes, keep 

their utility bills paid on time, obtain financial assistance 

for food and healthcare, and connect with agencies 

designed to help them live healthy lives.
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• Our Hopes for the Future

• Our Goals

• Our Challenges

• Our Strategy
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February 6, 2024 
 

 

 To: Members of the Healthy Neighborhoods Committee 

 From: Sheryl M. M. Long, City Manager  

Subject: Update on Career Pathways Initiative 

 

Enclosed is the presentation providing an update on the Career Pathways Initiative 

for the Healthy Neighborhoods Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
CC: Natasha S. Hampton, Assistant City Manager 

Latisha M. Hazell, Director, Department of Human Resources 

Kelly Carr, Deputy Director, Department of Human Resources 
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Career Pathways Initiative Update
Healthy Neighborhoods Committee 

February 6, 2024 

March 20, 2018
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Presentation Agenda

• History & Overview

• Budget 

• CPI Team

• CPI Impact

• CPI Website

• Career Connections

• Q&A

2
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Leading our 
initiative

LEADING OUR 
INITIATIVE

In August of  2022, with the support of 

Cincinnati City Council and community, 

Mayor Aftab Pureval & City Manager 

Sheryl Long (at the time ACM Long) 

announced the “Career Pathways 

Initiative” (CPI), aimed at augmenting 

economic oppor tunities for young 

people in Cincinnati 

(Ages 14-24)
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CPI’S MAIN GOAL?

 TO HELP YOUTH SHAPE THEIR FUTURE WITH THE CITY OF CINCINNATI

Three tracks to light the path:

#1-Expand Youth Jobs (ages 14-17) across City Departments

#2- Connect Young Adults (ages 18-24) to entry level employment within the City

#3- Entrepreneurship through an “Earn as You Learn Entrepreneurship Program”
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CPI YTD Overview 
*CPI came over to HR March of 2023. 

 
Track 1: 14–18-year-olds  
• Compliment/Support Existing Programs

• Increase Y2WK opportunities into new City Departments

• FY23: CMO, HR, DOTE 

• FY24: CMO, HR, DOTE + DEI, CCA, GCWW & MSD

• Contracted Catalyst Training for all Y2WK to receive financial literacy and Social 

Emotional Learning training

• Funding for Artworks, Groundworks, Youth at the Center Youth Employment Programs  

• Providing Support for CRC’s Lifeguard Academy & CPD/CFD Academic Year Cadet 

Programming

• Outreach & Recruitment ( Presence in 2-3schools/WK + CMO Push to increase Adopt-a-

Class Participation)

Track 2: 18-24-year-olds
• Reviving CPD Young Adult Cadet Program to close the 18-21 gap

• Creating New Co-op Opportunities across departments 

• Strengthening Co-op relationships with area Universities 

• Outreach/Targeted Recruitment 

Track 3: Entrepreneurship
• RFP/Contracted with Youth at the Center to serve as an “Entrepreneurship: Earn as you 

Learn Program Administrator.” 
16



CPI in the Numbers

Goal: 24n24. CPI hopes to help CRC 

increase Aquatic count in 2024. 17



Other Efforts/Goal for 
CY24:  

Creation of a CPI 
Dashboard from Draft 
to Public. 

• Incorporate 3rd 
party City funded 
employers

• Splice data by year
-> just point in time.

• Get more granular 
(E.g., #Race/Gender  
by Neighborhood). 

• Long-term goal: 
capture retention.  
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CPI Budget*

• Average cost per participant: $2,500-3K/participant (14-

18yrs of age) & $15K-22K/participant (Co-op 18-24). 

• *CPI does not cover all costs associated with Youth to 

Work. 304/Community Development Block Grant Dollars 

cover the approximate

• Total Y2WK is approximately $1.7M/YR, serving close to 

800 youth ages 14-24. 

• Any increase to CPI Funding will protect from any loss to 

CDBG and will help maintain and even expand youth jobs. 
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OUR “BOOTS ON THE GROUND” TEAM- 
HERE TO HELP YOU FIND YOUR PATH!

Jude Johnson Liz BaurAshley Thomas

City of Cincinnati Human Resources Department 
513-352-2412
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Public High Schools

(18) Cincinnati Public High Schools

Deer Park

Finneytown

Indian Hill

Mariemont

Mt. Healthy

North College Hill

Northwest School Dist. (Colerain & NW)

Norwood

Oak Hills

Princeton

St. Bernard

Winton Woods

Private

Cincinnati Country Day

The Seven Hills School

Catholic HS’s

Elder

La Salle

Mercy McAuley

Purcell Marian

Roger Bacon

Seton

St. Ursula

St. X

Charter HS’s

Cincinnati College Preparatory Academy

DOHN Community Schools

Ohio Distance & Electronic Learning Acad.

10

2023 Cincinnati Area High School Partners (Public, Private, & Charter)
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2023 Area Colleges/Universities, Tech Schools, & 
Workforce Development Organizations

Colleges/Universities       Workforce Development Organizations
Cincinnati State       Cincinnati Works     
Butler Tech        City Link “CEO” Program
Gateway Technical & Community College    Community Action Agency “CYC”
Great Oaks Career Campuses      Cincinnati Youth Collaborative “CYC”
Miami University (Main & Hamilton)     Disabled American Veterans “DAV”
Northern Kentucky University      Hamilton County Re-Entry Program
Sinclair Community College      Jobs for Cincinnati Graduates “JCG”
University of Cincinnati (Main & Blue Ash)    Job Corps
Wilmington College       Jobs Plus
Xavier University       Ohio Means Jobs
         Talbert House
         The Urban Minority Alcoholism & Drug Abuse Outreach Program 
         Urban League of Greater Southwestern Ohio
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2023 HighlightsCRC Lifeguard Recruitment
• 2022: (11) Pools opened
• 2023: (19) Pools opened

Fire Department Fire Recruit 
• Anticipated Applications 700
• Actual 2200

Municipal Workers (DPS Public Services/NOD)
• Positions Filled: All
• Waiting List: Full
• Applicants in Queue: Plenty

Established Career Pathways – Overview of the City

Established Career Pathways – Job Shadowing 

*Over 2,000 Points of Contact- Students, Teachers, Career Specialists + Networking
*Attended 187 Events in 2023- Lunch Visits, Job Fairs, Career Days, Partnership Meetings, etc.
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Goals for 2024 

Continue to partner with local High Schools, Colleges/Universities, Tech Schools, & 
Workforce Development Organizations

 
Central State University (HBCU)

Cedarville University
Mount St. Joseph University

Thomas More University
University of Dayton

Wilberforce University (HBCU)
Wright State University

Strategic recruiting initiatives with Police & CRC
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Career Pathways Website:
14

https://www.cincinnati-oh.gov/careers/
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Career Connections 
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Career Connections Update:

Human Resources Show

1996 - 2007 2023 - Present

18
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Career Connections Plans to Highlight 

Every City Department

19

Firefighter Nykeba Banks, first female bomb 

technician in the Cincinnati Fire Department. 

 In 1853, the Cincinnati Fire Department became 

the first full-time paid fire department in the 

United States. 

 Fire Fighters can work 2 days a week, 

 9 days a month, 90 days a year. 

       - Fire Fighters Recruits $48,000

       - Fire Fighters $72,000
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Career Connections 

New Goals 

• Increase appreciation and recognition

• Builds rapport and fosters a culture of trust and 

understanding within the organization.

• Promotes Career Opportunities 

• Engages employees and the community. 

• Recruitment and Research

20
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Career Connections Segments: Job Listings
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Career Connections Segments: Job Spotlight
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Career Connections Segments: Retiree Talks
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Career Connections Segments: 

HR/Career Pathways in the Community
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Career Connections Segments: HR Contacts
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Questions?
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Lead Service Line Replacement Program
Healthy Neighborhoods Committee
February 6, 2024

Cathy B. Bailey, Executive Director
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Risks from Lead

• Lead was a common plumbing material 
used throughout the nation in pipes 
and fixtures in early 1900s

• Potential to enter drinking water as 
plumbing material corrodes 

• Primary risk of lead exposure in 
drinking water is from the service line, 
if made of lead

41
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Effects of Lead Exposure

• Prenatal and early childhood exposure to lead can disrupt the natural developmental process

• Pregnant women and children under age six are most vulnerable 

42
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Estimated Lead Lines by State

US Lead Service 
Line Estimate: 

6.1M*
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How does GCWW control lead in Water?

**However, only 100% safe option is removal of all lead

44
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Ownership of Service Line

45



7

Evolution of Cincinnati’s Lead Program

• In 2016, City Council passed ordinances to 
replace an estimated 44,000 (public and private) 
lead service lines in GCWW’s system

• GCWW increased public education and outreach

• Began offering cost-sharing replacement 
program; GCWW paid 40% of cost (up to 
$1,500); property assessment for remaining 
balance

• More assistance available for eligible low-
income customers; paid for 50% of cost

46
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Early focus on schools and childcare facilities
• More than 100 schools have participated 

in sampling (public and private)

• Sampling has also included Recreation 
Centers

• Grant from State of Ohio to replace lines 
at childcare facilities

 
• Funded 100% of replacement cost for 

licensed childcare facilities

47



 School Lead Testing Program

• Partnership with Cincinnati Health Department and 

Hamilton County Public Health

• Partnership with schools, public and private

• Voluntarily participate in program

We commend schools 

for partnering with us to 

understand the water 

quality in their facilities

48
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What happened next to join program?

• Customers signed up for replacements where 
Water Main Replacement Projects were 
occurring

• Customers could request a “one-off” 
replacement, done on a case-by-case basis

• Program is voluntary, and enrollment requires 
owner's signature on replacement contract

• After a few years, GCWW had an average 
participation rate of about 35%

49
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Growing the Program

• In December 2021, City 
Council approved changes to 
pay for full replacement cost

• Despite the changes, 
average participation rate 
only increased to about 50%

Why?
 **Voluntary nature of program
 **Fears that work will disrupt property
 **Mistrust of government, what will it cost 
  me later?
 **“If water is safe, why replace?”

50
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Phase 1: 2016-2022 Accomplishments

• Outreach/free testing/website/meetings
• On-line searchable lead map
• Almost 12,000 free lead tests analyzed for customers
• Over 14,000 lead tests performed for 

schools/childcares
• Approximately 5000 private lines replaced
• $750,000 H2Ohio Grant for free child-care 

replacements
• 11 contractor/plumbing removal partners
• Cost per LSL replaced decreased substantially
• Started with approx. 44,000, currently around 36,000 

to replace 
• More understanding of service lines/materials on 

both sides
51
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Annual Replacements

52
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USEPA-Changes are Coming

USEPA making changes to “Lead and Copper Rule”

• Changes coming in October 2024; take effect in 
October 2027

• Must reduce # of “unknown” material service lines

• More outreach to customers

• Study impact of new treatment

• Stricter lead level standards may trigger mandatory 
replacement
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Increasing Number of Replacements

• Changing standards for lead levels may 
trigger mandatory replacement of 3% of 
lead lines annually (1,100 lines per year)

• Proposal under review could change that 
number to replacement of 10% of lead 
lines annually (3,700 lines per year)

• Biden Administration has proposed 
removal of all lead lines within 10 years 
(2027-2037)
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We need your help

• Rental Properties – Landlords reluctant to 
sign up; consider making mandatory

• Procurement & Contracting – Innovation 
needed to ensure smaller plumbing firms, 
particularly MBEs and WBEs, are part of the 
solution

• Getting the Word Out – Help GCWW 
publicize sign-ups in specific neighborhoods 
via social media & community events

55
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What Residents can do Now

Test, Filter, Flush…and Replace When We’re in Your 
Area!
• Learn if you have a lead service line 

(lead.mygcww.org) 

• Sign up for free testing

• Flush your water if service
     unused for more than 6 hours

• Get your lead service line replaced when offered 
in your area

56



Available to the public to: 
• Help customers determine 

service line materials
• Make decisions for 

replacements
• Guide customers in decisions

lead.mygcww.org

18

Lead Lookup Map
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Thanks for your time and attention. 

 Questions? 

58



Healthy 
Neighborhoods

Committee Meeting 

www.blackboysintech.org

On the inviite of the Office of Vice 
Mayor Jan-Michele Lemon Kearney
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•

•

•

•

•

TODAY’S
AGENDA

•
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MISSION

www.blackboysintech.org
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www.blackboysintech.org

PURPOSE
To build STEM awareness and early STEM literacy 

skills, and to explore STEM learning spaces. 

REACH
Year 1: 150 Year 3: 450 

SITES
School sites: 25 Community Sites: 5 

AUDIENCE
Age: 7-9     Grade: 1st-3rd 

PURPOSE
To build foundational STEM knowledge and skills, 

and begin to develop STEM identity. 

REACH
Year 1: 60 Year 3: 180 

SITES
School sites: 7 Community Sites: 5 

AUDIENCE
Age: 10-12 Grade: 4th-6th 

PURPOSE
To apply knowledge of STEM through experiential 

learning and to explore STEM careers paths.

REACH
Year 1: 60 Year 3: 180 

SITES
School sites: 7 Community Sites: 5 

AUDIENCE
Age: 13-15 Grade: 7th-9th 

PURPOSE
To prepare for college and career  through 

internships, certificates, and dual-enrollment. 

REACH
Year 1: 45 Year 3: 135 

SITES
School sites: 6 Community Sites: 2 

AUDIENCE
Age: 16-18 Grade: 10th-12th 
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www.blackboysintech.org
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www.blackboysintech.org

PURPOSE
To provide a space for summer STEM learning, and 

to prepare students for the upcoming school year.

REACH
Year 1: 250 Year 3: 750 

SITES
School sites: 6 Community Sites: 0 

AUDIENCE
Age: 7-15 Grade: 1st-9th

PURPOSE
To provide STEM expose and career preparation for 

students outside of BBIT parter sites. 

REACH
Year 1: 100 Year 3: 305 

SITES
School sites: N/A Community Sites: N/A 

AUDIENCE
Age: 10-15 Grade: 4th-9th

PURPOSE
To build STEM awareness and the confidence to 
engage one’s child around STEM learning.

REACH
Year 1: 30 Year 3: 450 

APPROACH
Quarterly workshops, volunteer opportunities

PURPOSE
To bring real-world perspectives and expert insight 
into the learning experiences. 

REACH
Year 1: 64 Year 3: 192 

APPROACH
Volunteer with site programs  and outreach
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www.blackboysintech.org
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www.blackboysintech.org
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www.blackboysintech.org
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www.blackboysintech.org
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QUESTIONS? 
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