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Cincy on Track 

FY 2025
• The Recommended Capital Budget Update includes $29.2 million in

Cincinnati Southern Railway (CSR) revenue for FY 2025.

• This will provide an additional $2.8 million over the estimated $26.4
million in FY 2025 under the previous lease arrangement.

• Funding from this source can only be used on existing City
infrastructure projects.

FY 2026
• The investment of the CSR sale proceeds is projected to at least double

the annual amount received by the City from the previous CSR lease
arrangement – from $26.5 million to a projected $56.0 million.

• Disbursements from the trust will begin in FY 2026.

• Resources from the subsequent trust disbursements will be taken into
consideration with the development of the FY 2026-2031 Capital
Improvement Program as part of the FY 2026-2027 Biennial Capital
Budget.
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Breakdown By Income





Cincy on Track 

Departments:

• Department of Transportation & Engineering (DOTE)

• Department of Public Services (DPS)

• Cincinnati Health Department (CHD)

• Cincinnati Recreation Commission (CRC)

• Cincinnati Parks Department

Agenda:

• Methodology for Developing Priorities

• Projects and Sub-Projects

• Project Spotlights
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Methodology for Developing Priorit ies

Streets and Bridges
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03

01

04

Asset Preservation

Accessibility and Connectivity

Safety

Pavement Condition Index (PCI)



Recommended Railway Revenue Projects –
Streets and Bridges: $17.9m

Street Rehabilitation, $12,916,500

Carthage, CBD, College Hill, East Westwood, Mt. Adams, 

North Avondale, North Fairmount, South Fairmount, 

Queensgate, Walnut Hills, West End, Westwood

Victory Parkway Complete Street, $3,040,000

Walnut Hills and East Walnut Hills Neighborhoods 

Traffic Signals Infrastructure, $1,435,000

5 – New School Zone Flashers

3 - Traffic Signal rebuilds – PROWAG compliant

Street Rehabilitation– COT, $541,000

College Hill and North Avondale



PROJECT SPOTLIGHT: Victory Parkway Complete Street

• Walnut Hills and East Walnut Hills Neighborhoods

• Rehab the 1-mile-long corridor from Martin Dr. & 

Eden Park Dr to Victory Pkwy & Wm. H. Taft Rd.

• To be resurfaced with “smog eating pavement” 

containing TiO2

• Structural repairs on the bridge over Kemper Lane. 

New bridge railing and sidewalks.

• Project highlights include adding missing sidewalks, 

curb bump-outs at intersections, and raised 

crosswalks

Streets & Bridges



PROJECT SPOTLIGHT: Street Rehabilitation: Beekman St. 

• South Fairmount Neighborhood

• Beekman Street from Queen City Av to Cummins St in 

South Fairmount

• PCI 34.5 out of 100; Poor Condition

Streets & Bridges
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Methodology for Developing Priorit ies

Public Services

02

0301

04

Addressing Past Obligations

Despite the efforts and funding received recently, there is
still much deferred maintenance that needs to be
addressed. The $7M allocated for the Cormany and Fleet
Services Garage is a drop in the bucket for what is really
needed to modernize these facilities. The Arc Flash
Hazard studies will demonstrate a need to upgrade
electric equipment. We have millions of dollars of roof
replacement projects required to bring the City back
under warranty and millions are needed to replace
obsolete R-22HVAC units.

Safety
Life safety issues are always the top priority. The Arc
Flash Hazard studies currently being performed will help
define life safety projects. Other examples include
elevator repairs, abatement, replacement of fire alarm
systems, and structural slab repairs.

Resiliency and Sustainability 
Building functionality projects are also prioritized. These
could include renovation of spaces for staff
reorganization or replacing major building infrastructure
such as mechanical systems and controls. Mechanical
projects come directly from staff. The past several years,
with Obsolete Air Conditioning funding along with Facility
Renovations, CFM has tackled or are in the process of
replacing a lot of the maintenance headaches and
equipment that is very much past its useful life. The
Radcliff RTU Project was recently completed. There are
currently major HVAC projects in design for Fire Station
17 and Fire Station 19. The City Hall Cooling Tower and
Chiller Replacement Project is currently out for bid.

Preservation and Operations Facilities
Building envelope projects such as roof replacements
also take a high priority. Several large roofs are recently
back under warranty such as the Fleet Services Garage
and Colerain Garage. Current roof replacement projects
being worked on include Spinney Field and
Radcliff. There is a roof warranty spreadsheet utilized to
prioritize these projects.



Recommended Railway Revenue Projects –
Public Services: $2.7m

City Facility Renovation and Repairs, $2,746,000

Sub-Project Primary Neighborhood Project Amount 
CFM Headquarters (Beekman St) Garage Roof Replacement South Fairmont 2,000,000$        
Police District 4 Parking Deck Restoration Paddock Hills 541,000             
Former Police District 3, Special Services (Warsaw Ave.) Roof Restoration East Price Hill 205,000             

Total 2,746,000$        



PROJECT SPOTLIGHT: CFM Headquarters (Beekman St.) 
Garage Roof Replacement 

Project Cost - $2,000,000

• Built in 1943, South Fairmount

• Houses City Facility Management (DPS), CRC 
Maintenance, & Surveyors (DOTE)

• Roof is 81 years old and original to the building.

• Over 20 years ago, roof was refurbished with a 10-
year warranty.

• Leaking in multiple areas and needs replacement 
immediately 

• Replacement will require removal of existing 
material.

• Large solar array will need to be removed and 
reinstalled.

• Cost estimate includes design and construction.

Publ ic  Services



PROJECT SPOTLIGHT:    Police District 4 Parking 
Deck Restoration

Project Cost - $541,000 

• Built in 1975, Paddock Hills

• Approximately 30,000 square feet

• Also serves as a roof over occupied spaces, 
notorious for failures

• Concrete delaminating, breaking off, and 
exposing insulation & leaving waterproofing 
susceptible to damage

• Project requires a structural engineer.

• Cost estimate is for design and to partially fund 
construction.

• Remaining costs will be funded with FY 2026 
funding.

Publ ic  Services



PROJECT SPOTLIGHT:    Warsaw Building Roof 
Replacement

Project Cost - $200,000 

• Built in 1907, East Price Hill

• Operated as Police District 3 until 2015

• Approximately 16,000 square feet

• Currently utilized for Police’s Special Services 
Section

• Existing roof was installed in 1994

• Constant maintenance issues over the years

• Cost estimate is for construction.

Publ ic  Services
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Methodology for Developing Priorit ies

Health

02

03

01

04

Accessibility 

Project requests address both Americans with Disabilities Act (ADA) compliance concerns and improving overall access to 

health care.

Preservation of Operations Facilities 

Projects in this category are needed to keep our buildings in proper working order. They include a roof replacement, various 

HVAC upgrades, and general parking lot maintenance.

Safety

Safety of all the staff and visitors to our facilities is a top priority. Project requests include improvements to structural support, 

new fire pumps, and new generators.

Community Engagement 

The project requests listed herein are inclusive of community feedback obtained through patient satisfaction surveys.



Recommended Railway Revenue Projects –
Health: $2.1m

Health Property Structural Integrity, $986,000

• Burnet & King (B & K) Fire Pump

• B & K Boiler

• B & K Elevator #1 Replacement

• Price Hill Health Center Air Handler

• Northside Health Center Parking Lot Restripe/Reseal 

• Northside Health Center Generator

• Bobbie Sterne Health Center Basement Structural Support

• Bobbie Sterne Health Center HVAC



Recommended Railway Revenue Projects –
Health: $2.1m

Health Property Structural Integrity, $986,000 (cont.)

• Bobbie Sterne Health Center Cooling Tower

• Bobbie Sterne Health Center Fire Pump

• Bobbie Sterne Health Center Parking Lot Restripe/Reseal

Facilities Renovation and Repairs, $141,000

• B&K Roof Replacement 

• Northside Health Center Adult Provider Space

Price Hill Health Center Parking Lot Expansion, $1,000,000



PROJECT SPOTLIGHT: Price Hill Health Center Parking 
Lot Expansion

Code Requirements

• Medical services & clinics require 1 parking space 

per 150 SF.

• Calculated using gross square footage

• Existing Parking Does Not Meet Requirements

• Required Total Parking Spaces: 114

• Current Total Parking Spaces: 29 (7 staff, 22 public)

• Required ADA Accessible Spaces: 5

• Current ADA Accessible Spaces: 3 (1 staff, 2 public)

• Limited parking impacts patients’ access to care.



PROJECT SPOTLIGHT: Northside Health Center 
Adult Provider Space

• This project would convert underutilized space in the

Health Center into a shared office for adult medical

providers.

• A co-located space for providers would encourage a

collaborative work environment, promoting the open

exchange of ideas.

• Consolidating providers into a single space would free

up existing offices to be converted to additional exam

rooms, supporting CHD’s efforts to provide access to

care.

• This project benefits both the staff and the

community.

Factors for Prioritization:



PROJECT SPOTLIGHT: B & K Elevator #1 Replacement

• Elevator #1 incurred damage in July of 2023 that

caused the elevator to be out of service.

• Elevator inspectors have recommended a complete

rebuild of the elevator due to obsolete components

that are no longer manufactured.

• Current building code requires an elevator to be

connected to a building’s fire protection system. B & K

currently has no sprinkler system, so additional

building retrofits would be required.

• Elevator #2, the building’s only other unit, has also

frequently been out of service due to breakdowns and

long lead times for sourcing replacement parts.

Factors for Prioritization:
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Methodology for Developing Priorit ies

Recreation

01

Resiliency and Sustainability Safety

Accessibility and Connectivity

Community Engagement Addressing Past Obligations

Preservation and Operations Facilities

Availability and Equity in funding Communication and Alignment with 

City and Regional Goals 

02

03

04

Over the years we have created an ongoing priority list of our infrastructure: HVAC, parking lots/roads, trails, shelters, playgrounds, walls, roofs, rec centers, aquatic
facilities, spray grounds, outdoor basketball-tennis-sport courts, fencing, ADA. These are updated and estimated at least every year and used for the ongoing six-year
facility assessment, budget plans, and ADA requirements.

Capital items have a standard industrial useful life expectancy:
• Playgrounds 10–20-year expectancy
• Roofs 15- 30 expectancy
• Sports Courts and fields 7-year expectancy
• Recreation Centers 20-year expectancy (Six of our twenty-three centers need renovations)
• Aquatic Facilities 24-year expectancy (Fifteen of our twenty-four pools need renovations now, the last renovation was 2016)

The priority for each entity is based on inspections by P&D staff, external vendors, age, ADA, life safety, code issues, community requests, maintenance input,
Recreation staff, costs (available funds), partnership projects (RCF, FCC,KCB..), usage, neighborhood of last renovation, vandalism, and state/government required
work needed to keep a program and meet requirements (daycares, summer programs…).

05

06

07

08



Recommended Railway Revenue Projects –
Recreation: $3.7m

Outdoor & Athletics Facilities Renovation – COT, $1,300,000

Add Sub-Project List
FY 2025 

Detail AmtPrimary Neighborhood Location
Subproject NameProject Appropriation 

Name
$75,000

Westwood
Oskamp Recreation Area -1  baseballRenovate Outdoor 

Athletic Facilities -
COT

$200,000
Madisonville

Madisonville Recreation Complex - 2 
baseball

Renovate Outdoor 
Athletic Facilities -
COT

$245,000
Paddock Hills

Paddock Tennessee Recreation Area - 2 
baseball

Renovate Outdoor 
Athletic Facilities -
COT

$145,000
Eastend

Turkey Ridge Recreation Area - 1 
baseball

Renovate Outdoor 
Athletic Facilities -
COT

$110,000 
Walnut Hills

Schwarz Recreation Area - basketballRenovate Outdoor 
Athletic Facilities -
COT

$85,000 
Eastend

Turkey Ridge Recreation Area - 
basketball

Renovate Outdoor 
Athletic Facilities -
COT

$125,000 
Hartwell

Hartwell Recreation Complex - 
basketball

Renovate Outdoor 
Athletic Facilities -
COT

$160,000
Madisonville

Madisonville Recreation Complex -
tennis

Renovate Outdoor 
Athletic Facilities -
COT

$155,000
Mt. Airy

Mt Airy Recreation Area - tennisRenovate Outdoor 
Athletic Facilities -
COT

1,300,000 
Subproject 

Total:



Recommended Railway Revenue Projects –
Recreation: $3.7m

Recreation Facilities Renovation, $2,376,500

Add Sub-Project List

FY 2025 Detail 
Amt

Primary Neighborhood 
Location

Subproject NameProject Appropriation Name

$1,217,000
Bond Hill

Recreation Center ImprovementsRecreation Facilities 
Renovation

$250,000Price HillRoof Warranty WorkRecreation Facilities 
Renovation

$50,000Pleasant Ridge, Sayler
Park

ARC Flash projects - replace electrical equipmentRecreation Facilities 
Renovation

$95,000CorryvilleHVAC new RTU CorryvilleRecreation Facilities 
Renovation

$265,000Emergencies/Community Budget Requests Recreation 
Centers

Recreation Facilities 
Renovation

$52,500
N. Avondale, Bond Hill

ADA Rec Center/Aquatic projects - misc. sitesRecreation Facilities 
Renovation

$146,000Mt. Auburn, Madisonville, 
Westwood

Misc. Aquatic facility pool repairs - TBD after 2024 
season

Aquatic Facilities Renovation

$35,000New pool chemical controllers - misc. pools 5-6Aquatic Facilities Renovation

$266,000Emergencies/Community Budget Requests Aquatic 
Facilities

Aquatic Facilities Renovation

2,376,500 
Subproject 

Total:



PROJECT SPOTLIGHT: Bond Hill Recreation Center

• This project will provide resources for the renovation of the

Bond Hill Recreation Center. Renovations would include

adding a new entrance onto the building, work to bring the

roofs up to a 15 year warranty condition, installation of new

heating, ventilating, and air conditioning (HVAC) systems;

full renovations to the interior and exterior of facility as

needed; replacement of doors and windows; upgrades to life

safety systems, fire protection and security systems;

renovations of exterior softscapes and hardscapes, and

purchasing all new furnishings. The renovation would bring

the facility up to current building codes and meet ADA

requirements. The interior renovation would include

reconfiguration of the layout to meet current and future

programming and usage needs.

• This renovation will bring the facility up to current building

codes, meet ADA requirements and provide current and

future programming needs for the community.

Recreation



PROJECT SPOTLIGHT:  Turkey Ridge Recreation Area

• ADA Access

• Parking Improvements

• “D” Sized Baseball Field Improvements

• Sports Court Renovation – TBD

• New ADA Drinking Fountain

Recreation
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Methodology for Developing Priorities

Parks – Assessment Factors

02

03

01

Resiliency & Sustainability 06

07

04

Past Obligations

Accessibility & Connectivity

Community Priorities Employee & General Public Safety

Alignment with City & Regional Goals 

Operations Facilities 08 Equity 

05



Methodology for Developing Priorities

Parks – Plan of Work



Methodology for Developing Priorities

Parks – Three Year Forecast

Web Link



Tool 1:

10-minute Park 

Accessibility

Interactive Map



• Where, when, and what has 
been spent?

• Public vs. Private $

• What areas have gotten less?

Methodology for Developing Priorities

Tool 2: 20-Year Spend Analysis



• Cincinnati selected part of small cohort of cities.

• Attended NYC conference in April.

• Helping us to develop:

• Equitable spending policy.

• Potential funding opportunies.

Methodology for Developing Priorities

Tool 3: TPL Park Equity Accelerator



Park Infrastructure Rehabilitation 

$2,719,000

• Washington Park Repairs, $150,000

• Maintenance & Repairs, $750,000

• Sinton East Operations Facility 

Renovation, $1,219,000

Recommended Railway
Revenue Projects –
Parks: $2.7M



• Renovated park opened in 2012 and is 
showing some wear and tear.

• Serves surrounding community, Music Hall, 
and provides economic catalyst for OTR. 

• Repairs include:

• Irrigation (tree and plant health)
• Pavement
• Historic limestone restoration
• Wrought iron fencing

Washington Park: $150K



• Independent 2021 infrastructure assessment identified 
$75 Million in deferred maintenance needs systemwide.

• Injection of Cincy On Track funding:

• Protects essential park infrastructure
• Reduces future financial burden
• Addresses emerging safety issues

• Projects include:

• Roofs
• Sewer/Water Lines
• Masonry
• Retaining Walls
• Electrical
• Lighting
• HVAC

Maintenance & Repairs: $750K



• Serves critical function as Park’s East District main operations facility & Parks mechanic shop.

• Site used for operations staff, vehicle staging, material/equipment storage, vegetation disposal, City 
gas station.

• In need of complete renovation.

Sinton Facility Operations: $1.219M



• Outdated interior is inefficient, 
outdated & hazardous for staff.

• Extensive code issues make it 
out of compliance for current 
use and occupancy.

• Motorized equipment without 
proper ventilation create air 
quality hazard for staff.

Problems



Existing

Proposed

Project Components

• New roof with covered loading area, exterior 
glazing, zoned HVAC, electric, renovated 
bathrooms, offices, and amenities, and 
accessibility improvements. 

• New electric service to include solar panels 
to offset power usage of entire site.

• Exterior: additional parking, EV charging 
stations, new pavement, and more 
efficient material storage and operations 
staging. 



FY24 City Capital $950 K

Cincy On Track$1.219 M

FY25 Capital $$1 M

IRA Tax Credits$169 K

Gap$500 K 

Total Project$3.838 M

Budget & Funding Sources


