
The American Cities Climate Challenge in 
Cincinnati: Building on Progress and next steps

Presented to the Committee on Climate, Environment & 
Infrastructure

March 29, 2022



Objectives for today

● Provide an overview of American Cities Climate Challenge work in 
Cincinnati and wins to date 

● Detail the whole-of-government approach necessary to deliver on 
climate and sustainability

● Discuss paths forward

○ Federal funding 

○ Staff resources 



What is the American Cities Climate Challenge? 

Reduce building 
energy use

Increase 
renewable energy

Reduce vehicle 
travel

Electrify vehicles Cities Reach Paris 
Climate Goals

The Climate Challenge is a Bloomberg Philanthropies initiative that aims to 
accelerate and deepen U.S. cities’ efforts to create the greatest climate 

impact and showcase the benefits – good jobs, cleaner air, and cost 
savings – that climate solutions bring.



Cincinnati was one of 25 US cities selected for 
your vision and leadership on climate action  
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The Climate Challenge has supported the city on 
the ground and through national organizations

● Philanthropy-funded Climate 
Advisor and staff capacity 

● Local community grant funding

● Policy and implementation 
support 

● Climate Challenge City 
Convenings 

● Renewables Accelerator Boot 
Camps 

● EV Roadmap Conference 

● Cohort Webinars & Resources 



Cincinnati has celebrated many climate successes 
over the course of the Climate Challenge 

...



Overall, the City has met the projected emissions 
goals set out at the beginning of the Challenge



Cities around the Climate Challenge are accelerating 
climate action, and learning from one another

8



Together, cities have “beaten the odds” and delivered 
on their ambitious climate goals



Cincinnati’s Climate Challenge Wins 



New Market Solar Project 

Supported By:



WarmUp Cincy addresses climate, racial equity, 
and recovery goals all at once

• WarmUp Cincy reduces energy burden, improves livelihoods, 
and bolsters the city’s responsiveness to residents hurting 
from public health and economic crises 

• It provides services for a demographic not previously served by 
city energy programs

➢ Enhancing this program can meet crucial needs and be 
utilized as an established, “shovel-ready” channel for 
recovery funding

Supported By:



● The Climate Challenge supported this ballot victory through 
NRDC Action Fund and local partners, including CommEN 
Strategies, Better Bus Coalition, and Move Forward

● Potential future opportunities:

○ Bus electrification strategy

○ Long-Term BRT and Transit Oriented Density planning

Supported By:

In Issue 7, a major win presented the region with 
serious opportunities for transit expansion



Other gov’t outside the 
City

OES sits at the center of all Climate Challenge work, 
deploying support and resources

OES
DOTE

SORTA

City Leadership

Fleet

MSD

OPDA

Planning 
Collaborate toward embedding 
climate in regional sewer work

Assist TOD 

efforts

Partner and funnel climate resources
Troubleshoot 

barrie
rs

Strategize for 

the long term

Coordinate among City depts.



Cincinnati has achieved these wins through limited but 
highly dedicated staff, along with external support

● This is just some of the progress Cincinnati has made over the past three 
years 

● The Climate Challenge has brought partners and staff capacity
○ Climate Advisor
○ Public Allies

● This capacity is critical to maintaining momentum, and other Climate 
Challenge cities have responded by increasing their sustainability staff 
○ As an example, nearby Columbus approved a $10 million budget increase 

and is hiring 6 staff



Where does Cincinnati go from here? 

● The City has made extraordinary strides in the past 3+ 
years. How do we maintain this momentum? 

○ Additional staff resources dedicated to climate and 
sustainability 

○ Preparing for federal funds and climate / infrastructure 
funding 



The Bipartisan Infrastructure 
Law has the potential to yield 

significant emissions 
reductions and achieve the 
Justice 40 goals BUT only if 

cities and states actively center 
these outcomes

Federal funding through the Bipartisan 
Infrastructure Law 



The infrastructure law has the potential to be impactful 
on climate, but only if implemented appropriately 

Source: Georgetown 
Climate Center analysis



Diverting $2 million in revenue raised by the 
proposed Transportation Network Providers 
(TNP) congestion fee towards bus priority 
zones. This will secure an additional $18 million 
in Congestion Mitigation and Air Quality 
Improvement (CMAQ) and County funds.

FTA awarded $24.5M in grant funding to 11 
cities for electric transit bus purchases. NRDC 
and Electrification Coalition supported this 
application process with a webinar training, 
the writing of support letters, and grant writing 
assistance.

Orlando’s power utility is poised to develop a 
nation-leading, hydrogen system for 
generating electricity and more than double its 
reliance on solar power. The system is being 
financed by several partners for a total 
investment of cash, material and time worth $9 
million. 

$22.9M from California’s Active Transportation 
Program included $12.9M for two new 
complete streets corridors, and $10.0M for 
other complete street work including traffic 
and bicycle signals, transit boarding islands, 
and Dutch-style protected intersection.  

 San Jose’s Complete Streets

 Chicago’s Congestion Management  Electric Buses For 11 Cities 

 Orlando’s Energy Future

For 3 years, Cities have unlocked funding through Climate 
Challenge initiatives, and new federal funding presents even 
greater opportunities



How we are thinking about cities’ steps to 
prepare for federal climate funding 

What we’re seeing What we’re doing

● A strong focus across cities 
on collaborating regionally 
toward preparing for funding 

● Infrastructure Task Forces, 
such as in Washington, DC

● Hosting webinars and providing 
sector-specific resources for 
cities seeking to understand 
infrastructure funding

● Convening cross-departmental 
and cross-government teams in 
cities (e.g. in Orlando) 

● Supporting cities in mapping 
local climate and equity 
priorities to funding sources 



Thank you! 



Appendix 



Climate Challenge Background

● The Challenge was created when former president Trump pulled out of the Paris 
Climate Agreement to demonstrate U.S. commitment to climate action at other 
levels of government

● The 100 most populous cities were invited to apply with their existing climate 
commitments and goals where they sought additional support to accelerate 
progress

●  The Challenge has coequal goals:
○ Contribute to significant GHG reductions; and
○ Center historically underserved voices, especially Black and Brown voices, in 

policy design, development and implementation; and
○ Deliver significant co-defined benefits for these communities that lead to 

greater prosperity and endure for the long term. 



● WarmUp Cincy has successfully addressed a critical need for 
energy efficiency in one of the country’s most energy-burdened 
cities, winning praise and recognition from observers and residents 
alike

WarmUp Cincy as a means of addressing energy burden

“[WarmUp Cincy] fills a void for our 
most vulnerable populations by 
providing residents with direct 
assistance to keep their families warm.”

- Mayor Cranley 

"I really appreciate the new refrigerator 
and all of the upgrades. The energy 
efficiency tips are also coming in handy."  

- C. Nelson, Cincinnati resident and 
WarmUp Cincy participant



OES is now using Climate Challenge support to 
rally support for a commercial solar cohort

Through the Climate Challenge, partner organizations Rocky Mountain Institute (RMI) 
and World Resources Institute (WRI) are hosting renewable energy workshops to 
upskill local businesses in solar procurement practices



We used a Power Purchase Agreement: A long-term contract 
to purchase power at a fixed price with no upfront City costs

RECs

Cincinnati$ / MWh
$

2. The developer is responsible for 
delivering the electricity from the 
renewable plant to a predetermined 
“delivery point”, at which point the 
City or the City’s retail provider takes 
physical delivery of the energy

Developer / Renewable 
Generator

3. The renewable energy 
delivered offsets a portion of the 
electricity the customer would 
need to buy from the energy 
market

1. The City signs a physical PPA 
with a project developer for a 
fixed price

Grid / Electricity 
Market


