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W. Edwards Deming



The complexity of today’s reality is great



To assist our youth, we must  start with understanding the etiology of their issues. 

Dr. Leon Ellison (Hughes HS Graduate)
Professor of Counseling



Multi-Stakeholder 
Groups

Apply Systems 
Thinking

Apply Design 
Thinking

Prototype and Test 
Solutions

= Tackle Complex Problems

Dr. Victor Garcia 
Children’s Hospital



High school and college graduates do not…

▪
185% of all juveniles involved 
in the justice system are 
functionally illiterate

▪
2HS Dropouts are 3.5x more 
likely than high school 
graduates to be arrested

▪ Some suggest that 3rd Grade 
Reading Proficiency scores 
inform the need for prisons

Sources:
1National Assessment of Adult Literacy 
2Fight Crime:  Invest in Kids



Education Pays



Inmates

Source:  Federal Bureau of Prisons



We can identify the kids
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We can identify the kids
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We can identify the kids
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The Impact on Cincinnati
▪ 38% home ownership

▪ Lost tax and economic benefits

▪ Unhealthy neighborhoods

▪ The cycle continues

Is a more vibrant Cincinnati possible without solving this problem?



The men & women in blue can’t solve the 
problem, alone!



Previous efforts 
have shown 
success…

Paul McMillan (Aiken HS Graduate)
Former M.O.R.E. Coordinator



Dr. Shantel Thomas
A Sound Mind Counseling

The Children’s Center:  
Healing the Hurt



Previous efforts have shown some success…



Objectives for today:

▪ Inform City Council that a multi-sector stakeholder group is exploring 
the value of a partnership between a refreshed CPS M.O.R.E. Program 
and a refreshed CIRV as a strategy to impact neighborhood violence.

▪ Request City Council’s support for this exploratory effort.

▪ Seek invitation to next month’s Healthy Neighborhoods Committee 
meeting to provide a status update.



Additional preliminary partners from 
various sectors:
▪ Lee Black, SCPA MORE Coordinator, CPS

▪ Lathel Bryant, Assistant Director, Cincinnati Recreation Commission

▪ Kyle Cadena, Studio Director, Music Resource Center

▪ Rodney Christian, President, East Westwood Community Council

▪ Ozie Davis, Community Activist

▪ Brandon Elliott, College Success Advisor, University of Cincinnati

▪ Harold Howard, Vice-President, Talbert House

▪ Reverend Mingo Peterson

▪ Others


