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Wealth inequality 
along racial and 
ethnic lines has 
widened to historic 
levels. 
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Entrepreneurs of 
color create jobs and 
wealth in communities 
But often they don’t have access to the 
resources and culturally-competent 
training that they need for their 
businesses to survive and thrive. 18.3% 

Of businesses in Cincy are 
African-American owned, 

despite representing 
nearly half of the city’s 

population
Means Cameron owns two downtown Cincinnati shops. 
Photo: Maddie Mcgarvey For The Wall Street Journal



MORTAR exists to help 
historically marginalized 
entrepreneurs build 
businesses and transform 
communities.
We believe that any entrepreneur can 
thrive - when equipped with the right 
resources and hustle.



1. Entrepreneurship 
Academy
Our nationally-recognized approach is 
the only program in the country to 
provide community entrepreneurs with 
a culturally-competent 15-week 
curriculum along with access to legal 
support, funding and mentorship. 

The MORTAR Model



2. Alumni Program
The MORTAR Model

With our 18-month alumni program 
offerings, we dig in deeper with our 
graduates. We use this time to 
deliver personalized assistance, 
guidance, mentorship, and technical 
assistance to give them the best 
possible opportunities to start or 
scale their enterprises. 



3. Brick Pop up Shops
MORTAR’s storefront program
activates vacant storefronts by offering 
entrepreneurs spaces to test, innovate 
and prototype concepts in the 
communities they call home.

In real time,
with real customers,
getting real experience,
real income, and real feedback.

The MORTAR Model



4. The Iron Chest Fund
The MORTAR Model

The Iron Chest Fund builds 
neighborhoods by providing access to 
capital for under-represented 
entrepreneurs. Exclusively for graduates 
of our Entrepreneurship Academy, 
we’ve put nearly $400k directly in the 
hands of our entrepreneurs in the form 
of low-interest loans, grants, and equity 
investments.

Photo The Enquirer / Meg Vogel



5. ADVOCACY
The MORTAR Model

This is the newest pillar of the MORTAR 
infrastructure. As we’ve continued to 
grow, the need for us to speak up in 
rooms has become even more valuable. 

Sometimes advocacy will exhibit itself 
as having conversations with real estate 
developers to carve out more affordable 
spaces for marginalized entrepreneurs; 
other times it shows up as working with 
officials to develop favorable legislation.



MORTAR has
compelling impact
● We’ve had 350 graduates 

in Cincinnati alone
● 100% of MORTAR alumni

who were in business at
the start of COVID are
STILL in business TODAY!

● Additionally, we had alumni 
open four Food Trucks open 
and four Brick & Mortar 
locations



We have a strong team, 
and A robust support 
network.

Allen Woods, 
Executive Director

Kala Gibson, 
Board Chair  *saving this spot for YOUR LOGO!



 HOMECOMING 2021

● Community Block Party
● MORTAR Open House & Info Session
● Showcasing MORTAR Alumni at 

Booths
● Food Trucks
● Live Musical Performances
● Acknowledging & Celebrating 

Cincinnati while offering 
Encouragement during these 
difficult times



We look forward to our 
partnership, supporting 
our growth and impact
The future will be challenging - yet 
full of promise, and MORTAR will be 
essential to the small business 
recovery from the impact of
COVID. So, we’re building a 
new DIGITAL platform to 
complement our existing programs.
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We’re continuing to 
scale our impact
In the past few years, we launched cohorts 
in Covington, Milwaukee, Akron, and Kansas 
City, in addition to our existing program in 
Cincinnati.

We will continue to scale our work through 
a combination of geographic expansion and 
a digital learning tool that shares some of 
our core training content. 



What’s next?
Save the date: Pitch Night
● June 15 at The Hard Rock Casino
● 1st in-person Pitch since Nov. 2019

Pop up food truck
● Donated by 5/3 Bank
● Permit process

Permanent home in Walnut Hills
● Finalizing details with Model Group for  

our mixed use HQ: Pop Up Restaurant, 
Alumni store with online order fulfillment, 
Co-working space & MORE 
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