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INVEST IN

neighborhoods

After great 2019

2020: THAT year... very bad, terrible, horrible, no good
year...

2020 will also be remembered as the year people's
generosity and caring came to the forefront as
neighbors helped neighbors and communities helped
communities.

2021? What will emerge from both the

wreckage and the generosity of2020?



2019,1Q2020
invest in

neighborhoods

JUL'19 ■ AUG'19 ■ SEP'19 ■ 0CT'19 ■ N0V'19 ■ DEC'19
▼  ▼ ▼ ▼

Events & Member meetings

Monthly CC Meetups CPPC Workshop

JAN'20 ■ FEB'20

MAG roundtables

Training & Forums

Board Basics Leadership Series

Leadership Academy: CIty/ECAT

Collaborations

All in Cincy core team

use Housing Strategy, Policy & Zoning
Subcommittee

Committee work

1^ Annual Night of the Neighborhoods
Open Qrtly with Guests:
David Mann, Greg Landsman, Jeff Pastor

Housing forums, co-host

Women's Leadership Forum,
co-host

NKU Community Council research

CBI/LISC Neighborhood Stats

Manager's Advisory Group
(Collaborative Refresh)

Census Committee

ECAT

iSWi'JsfW'. i ■, IW. A; I

NSP

'2( APR '20 I

Property Tax Work Group

Jenny Lassiter Community Engagement
Academy (Organizing & Advocacy)
CEJC: Organizing Training for
Educational Justice

Presentation N'hoods Committee:
Strengthening Councils -Training &
Technical Assistance

Letter: increase NSP FY2021

Lett^Engagement
Letter: CommunIty
Organizations
Petition: Budget 21



https://voutu.be/bLHnxrnyK'HA
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2
0
2
0
 Neighborhood S

u
m
m
i
t
;

the Virtual Edition May - Aug

T
e
c
h
n
i
c
a
l
 A
s
s
i
s
t
a
n
c
e

Critlcai communications and PSAs

Q&A: funding, non-profit law, virtual meetings
Continuing individual council assistance

R
e
s
o
u
r
c
e
s

Insurance in place
A
I
6
 c
h
e
c
k
s
 distributed

Gsuite -
 added all councils so they could use Google Meets

How-to a
n
d
 guidance d

o
c
u
m
e
n
t
s

Night of the Neighborhoods
Virtual/live DIY

Regular, virtual CC Presidents virtual check-in

Collective Action Meetings

A
d
v
o
c
a
c
y

B
u
d
g
e
t
 F
Y
2
0
2
1

L
a
w
 &
 Safety

P
r
e
s
e
n
t
a
t
i
o
n

Letter/Presentation/Petitions
Tax Abatement Caps



2021
INVEST IN

neighborhoods

unbounded

1 FEB'Zl H MAR '21I APR '21

events, training, outreach
'i-i- IHII. IIILI.l.Lil l IL

traditional, but extended
Summit 2021 Mar 13

live plus virtual plus pre-recorded

training - combined forms, further reach

immersive, experimental
Black American Tree Project

story form, personal
Cincinnati Communities of Color: Lost Histories Series
audio-documentary by Urban Roots - place based
deep history micro stories
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DEC'20 ■
 JAN'21 ■

 FEB'21 
■

 MAR'21 ■
 APR'21

-'■"■■"-if,-":

iSC:'

Com
m

unication, Resources & Technical Assistance

relationships & bonds
M

onthly virtual Presidents Check-in
Updates, shared Information, problem solving, connection

Individual C
ouncil Assistance

tim
e
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FEB '21 
H
 MAR '21 H

 APR '21

Neighborhood Councils Action Coalition
Community Council board members, committee chairs, activists

p
u
r
p
o
s
e
f
u
l

Councils will become a respected partner to the City and within
their neighborhoods working coiiectiveiy to build equitable, diverse,
a
n
d
 inclusive neighborhoods

organic &
 organized

Legislative w
a
t
c
h

Input into proposed motions &
 ordinances

Develop shared tools and methods collectively
adopted by the Community Councils

On-going education on issues and topics
Organizing &

 Advocacy

s
y
s
t
e
m
i
c
 r
a
c
i
s
m

racial injustice
crime &

 safety
c
o
m
m
u
n
i
t
y
 police relations

e
t
h
i
c
s

e
n
g
a
g
e
m
e
n
t

budget
housing

Incentives 
e
c
o
n
o
m
i
c
s
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 Councils

&
 their resident

m
e
m
b
e
r
s
,
 volunteers,

&
 related community

organizations t
o

contribute to civic life

&
 advance the quality

o
f
 life in Cincinnati's

neighborhoods,

by increasing

capacities &

c
o
m
p
e
t
e
n
c
i
e
s
,

assisting with

r
e
s
o
u
r
c
e
s
,
 &
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o
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