Peaslee’s

Equitable Development Rubric

and what it has to offer in this moment




Creating an Inclusionary Housing Policy

The end goal is to establish requirements so that private development makes a meaningful
contribution to affordable housing.
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1 Diagnose the Local
Problem and Needs

e MANY local studies and assessments

Housing Affordability

e Decades of resident experiencein
Cincinnati neighborhoods

e Years of community dialogue across
greater Cincinnati

The Rubric Addresses:

® Inequity, specific to need

local living wage rates
At least 25% of projectflil OR established by the City

- of Cincinnati, AND meet
units are affordable at B 4; jeast 10% of project Jl o oo
&0% Area Median ¥ e criteria for federal
units are affordable at W <. +ion 3 Business

Income [AMI) or less 30% AMI or less R

e Lack of Transparency

e lack of Meaningful Community
S elerzTelTap (=T SN . in addition to presentation

at community coundl,

developer holds 3 public
ingput session that meets
the following standards:




The Rubric:

2 Study Policies
Nationwide

e Uses firm, but flexible, requirements
e National experts TOTAL il

GROUNDED
SOLUTIONS

NETWORI POIicyLink e Adapts to different needs and

strong communities

from the ground up possibilities across geography

points

-

For wealthy and quickly
gentrifying neighborhoods,

e 900 programs across U.S. B ran 75%

e Analysis and lessons learned over ® Weighs the impact of incentives
time




3 Create Local The Rubric:
Framework

e Focuses on value exchange for

: - : current subsidies
e Public subsidies are bigger and more

freely used than in vast majority of

... e Allows opt-out of affordable units
cities

ONLY if comparable value is provided

e Softer or more mixed market than in jobs/wages

many other cities
Uses weighted scoring system to

generate a holistic score on equity for

e Jobs and wages are the other side of
every large project

the affordable housing coin; other
measures also important in fostering e | ozee | ses | aes |
equity

e Meaningfully engages community
® Local expertise in housing and labor councils




4 Re-engage The Rubric is:
Community in Vetting

e Endorsed/used by 3 community
councils:

Walnut Hills, Over-the-Rhine, Evanston

e Input from community organizations
with expertise

Being used by community groups and

e Multiple open public input sessions coalitions in:
Wlth WOFkI ng groups Lower Price Hill, Northside, South Fairmount, North
Fairmount, English Woods, Millvale, South Cumminsville
e Work with community councils on Endorsed by array of organizations:
ed ucation, implementation, and Affordable Housing Advocates, Applied Information Resources,

Inc., Cincinnati Educational Justice Coalition, Cincinnati
Interfaith Workers Center, Co-Op Cincy, Community Matters,
Gen-H, Greater Cincinnati Coalition for the Homeless,
Intercommunity Justice and Peace Center, Marianist Social
e Years of pu blic presentation and Justice Collaborative, Mass Action for Black Liberation, MUSE:
. Cincinnati Women's Choir, Over-the-Rhine Community
d|a lOgue Housing, Praxis Matters, Youth at the Center

developing supportive tools




5 Test Feasibility and The Rubric:
Adjust '

e Has support from national data and

e Inclusionary Housing Calculator detailed assessments of similar cities
like Detroit and Pittsburgh

FEASIBLE @ cost $6.99 M
proFT $1.09 M
ProJECTVALUE $8.08 M

e S =) e Could be more thoroughly tested and
Eel B tweaked with better collection of
y — local data

e Offers a solid backbone for a
Cincinnati policy

e Proformas and completed Developer
Questionnaires




The 3 Things that Will Advance the Work

What the Rubric
Framework offers

1.
Information-
Gathering

Developer
Questionnaire

3.
2. .
Assessment Policy
Requirement(s)
vlinimum scores, by
Equitable neighborhood, in
Development Rubri exchange for public
subsidies
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Info on Public Subsidies Peaslee’s Developer Questionnaire

SUBSIDIES

Please indicate all forms of public subsidy that may be utilized for this project, their current statuses within thg

Ba l_a n Ced Deve l_o p m e nt project, and the estimated monetary value that each would bring to the project.
Scorecard Hese ceckone

Mot being
Category In-process Gr::‘tjed considered | Estimated
Do total costs of the Project exceed 55 million? Yes[] No[Jl el ?r:]?;: Value

Does the present value of proposed City assistance exceed $3 million? Yes[] Na[J Public Funding

or Grant =

Zoning
Change/Variance

Infrastructure
Assistance

Land Dedication
or Write-Down

Tax Abatement

Tax Credit

Tax-Exempt Debt

Tax Increment
Financing (TIF)




Info on Housing Affordability Peaslee’s Developer Questionnaire

Balanced Development For each level of Area Median Income

SCO reca rd Unit Type studio 1BR

S900- | SL027-
Total Monthly Cost Target
kbbbt RIEE $1,210 51,368

Square Ft. Per Unit
Monthly Rent Per Unit

APPLICABLE? | EXCEEDS MEETS Estimated Meonthly Utility Cost Per Unit
Total at

Yesg I:l D I:l Total Monthly Cost this

lewel

No Ll Number of Units

BALANCED HOUSING PRODUCTION
= Project creates or preserves, low-income (51%-80% AMI) housing units and/or

Summary
very low-income housing units (31%-50% AMI) to the extent financially feasible summary of Rental Affordability

given project conditions. Percentage

s Project creates or preserves extremely low-income housing units (0%-30% AMI) to i Nk of Total
the extent financially feasible given project conditions. Pl il of Units Project

= Project creates a mixture of extremely low (0%-30% AMI), very low (31%-50% Units
AMI), and/or low-income (51%-80% AMI) housing units with workforce/middle
housing units (81%-120% AMI) and/or market-rate units to the extent financially
feasible given project cenditions.

* Project creates additional market-rate or workforce/middle income (81%-120% Affordable at 31-60% AMI
AMI) housing units that promote a balanced, mixed-income neighborhood without Affordable at 61-80% AMI
displacing existing lower income residents.

Affordable at or below 30% aMl

Affordable above 80% AMI




Info on Jobs and Wages Peaslee’s Developer Questionnaire

Mumber of
jobs that

Balanced Development oo i
Scorecard |

Construction | Construction

lobs lobs
APPLICABLE? | EXCEEDS MEETS ' (a ppl|ed to eaCh Of All employers must be free of any
Yes[] 0 0 . { ) g Thet outstanding case of wage theft,
No [ the 3 SeCt|OnS ] £ which is when an employer illegalby
Q

be IOW) underpays workers for their labor

_ ) All contractors must meet
| JOB CREATION AND RETENTION o ES-tBbTIShEd indust.rl.r S!B-HElial'dS for
; - e s TR F fair pay and benefits within the
* Project will create and/or retain significant jobs and payroll, R
s  Project will create and/or retain small/neighborhood business jobs and payroll.
| » Project will create and/or retain more than 10 jobs per acre.

All contractors must actively offer or
contribute to state-approved
apprenticeship program

"LIVING WAGES
+ Applicant has committed that all jobs created by the Project (during construction y , All employers must prioritize the
and after) will comply with the City’s Living Wage Paolicy. _ hiring of local, low-income residents
| » Applicant has represented that it will engage a partner in the Labor community on -
| construction of the Project to ensure good wages and career training.

Employers must meet established
: City standards for local Living Wage
_— rates

INCLUSION
* Applicant has committed to using good-faith efforts to achieve 17% MBE and 10%
WEE utilization goals for construction contracts related to the Project consistent
with Chapter 324 of the Cincinnati Municipal Code.
¢ Applicant will {or will cause the end-user to) adopt hiring policies to ensure at least
25% of any new employees hired are residents of the City and such policies will Wity B R Ertdepiie Chae ens 1ty Sntar Bt
give preference to residents of the City. Women Business Enterprise Click here to enter text.
b i 4 Ry = i iy ” g Minority Women Business Enterprise Click here to enter text.
= Applicant has participated, is participating, or will participate in the City's program

Emerging Local Business Enterprise Click here to enter fext.
advancing minority development professionals. Small Local Business Enterprise Click here to enter text.

All employers demonstrate
commitment to non-discrimination
practices in hiring

Flease list any contractors or commercial tenants in the project that qualify for any of the following
designations, as defined by the Cincinnati Municipal Code:




The Need for Transparency

e City Council’s commitment to transparency in development
has never been more important

Our asks of you:

Include the Developer Questionnaire content in the proposed
tool; use it for detailed information-gathering on every
project receiving public subsidy

Make information publicly available and easily accessed

Ensure that final legislation is more properly named and
represented to the public




