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DPS Budget History
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General Fund Operating Budget
FY 2017 – FY 2021



DPS Budget History
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Restricted Funds Operating Budget
FY 2017 – FY 2021
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DPS Significant Issues
Staffing

• ERIP Impact – Knowledge,
experience, and stability.

• Sufficient funding to fill approved
FTE.

• Flexibility to reorganize existing
staff for current needs.

• Continuous need for workforce
with Commercial Driver’s License.

• Safety Trainer/Risk Assessor (in-
house).
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DPS Significant Issues
Non-Personnel
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• New Infrastructure = Funding for
New Maintenance

• Maintaining current level of
funding to maintain current
infrastructure.

• Trash collection increased 6% in
2020 and 11% over two years.

• Winter Operation expenses
expected to come in significantly
higher in FY 2021.



Assorted Roles in 
DPS 

Traffic & Road Operations Division 
(TROD)

Neighborhood Operation Division
(NOD)

Laborer/Truck Driver Laborer/Truck Driver

• Road Repair – Potholes, 
Landslides, Stormwater

• Greenspace Maintenance - Cutting

• Traffic Control – Painting, Street 
Closures

• Illegal Encampments - Clean up

• Street Signs - Replace and Repair • Flooding- Clean up

• Winter Operations - Plowing & 
Treating

• Winter Operations - Plowing & 
Treating

8





DPS Significant Issues
Miscellaneous

• Technology enhancements and
continuous training for staff.

• Stormwater expenses went up
18.5% or $100k.

• Harsh Winter = road repairs such
as potholes and line striping.
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