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SRATEGIC PLAN

Establishing an Office of Children and Families.

e In 2020, we will formalize the Children and Families Cabinet, a group of department directors
and external partners that will improve cross-sector efforts and investments to have a greater
impact on our children and families.

e Establishing an office in 2021 with minimal staff support and an investment of ~$100,000 will
help to accelerate and strengthen the progress that we must make on behalf of children and
families

e The original ordinance states a total of 11 voting members with 10 external members to
include: 2 non-profit leaders, 2 funders, 1 parent, 1 youth, 1 CMHA, 1 SORTA, 1 Chamber, 1
AA Chamber
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43% of Cincinnati
Children live in poverty
(Est. 26,000)

California
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C & F TIMELINE

Deadline Length of Time Task Additional Information
2019 1yr C & F Plan Began Beginning Stages of Development
December 10, 2020 n/a Emergency Ordinance Active Immediately
April 2021 120 Days Report Back on Status Update & Presentation to Mayor,
Council & Community
June 2021 6 months Report Recommendations Update & Presentation to
Council/Community on
e Policy & Budget Priorities
e |mplementation
e  Monitoring Proposals
Dec 2021/2022/2023 12 months/3 Year C & F Cabinet Annual Report Annual Update & Presentation to Mayor,
Term Council & Community
Dec 2024/2025/2026 3 year Term C & F Cabinet Annual Report

Annual Update & Presentation to Mayor,
Council & Community




Next Steps
We need you!

We are open to receive
applications and resumes of
anyone interested in being a
part of Cincinnati’s Children &
Families Cabinet.

Please submit request via
link(will be posted on all
media outlets soon) or reach
out to the office of
Councilmember Greg
Landsman ( 513) 352-5232
barbara.bell@cincinnati-
oh.gov

https://docs.google.com/forms
/d/e/1FAIpQLSfIfSDvjZZvOfk0G
75sGZ3aRq702Nx7CBkshSo5Kse
MLX-

gcwQ/viewform?usp=sf link




Thank You
Only Expecting Great Things

For Children & Families in
Cincinnati





