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Interdepartment Correspondence Sheet

L

March 1, 2023

To: Mayor and Members of City Council 202300707
From: Sheryl M. M. Long, City Manager
Subject: Emergency Ordinance - Fire: Capital Resources Transfer for Fleet

Change Orders

Attached is an Emergency Ordinance captioned:

AUTHORIZING the transfer and return to source of the sum of $22,508
from capital improvement program project account no. 980x272x232704,
“Fire Equipment,” to the unappropriated surplus of Income Tax Permanent
Improvement Fund 758; and further AUTHORIZING the transfer and
appropriation of $22,508 from the unappropriated surplus of Income Tax
Permanent Improvement Fund 758 to capital improvement program
project account no. 980x981x232505, “Fleet Replacements,” for the purpose
of providing resources to purchase additional safety features on fire
apparatus.

Approval of this Emergency Ordinance authorizes the transfer of $22,508 from existing
Cincinnati Fire Department (CFD) capital improvement program project account no.
980x272x232704, “Fire Equipment,” to the existing Department of Public Services (DPS)
capital improvement program project account no. 980x981x232505, “Fleet
Replacements,” for the purpose of providing resources for additional safety features on
fire apparatus.

CFD ordered new vehicles utilizing FY 2023 Capital Budget dollars allocated to DPS
Division of Fleet Services. While observing the construction of the ordered vehicles, minor
safety enhancements were identified as necessities to ensure firefighter safety. Fleet
Services does not have additional capital resources available to cover the additional costs
related to change orders. The Fire Department is committing existing capital resources
in their budget to purchase the additional safety features.

The transfer of resources to purchase additional safety features on Fire Apparatus is in
accordance with the “Sustain” goal to "[m]anage our financial resources" and strategy to
“[b]etter coordinate our capital improvement spending” as described on pages 199-201 of
Plan Cincinnati (2012).

The reason for the emergency is the immediate need to transfer capital resources and
process the necessary change orders to complete the acquisition of the new fire apparatus.

The Administration recommends passage of this Emergency Ordinance.

cc: Andrew M. Dudas, Budget Director
Karen Alder, Finance Director

Attachment

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233 C:\Users\bhartman\Downloads\Fleet Purchase Transfers OrdTrans.docx
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AUTHORIZING the transfer and return to source of the sum of $22,508 from capital
improvement program project account no. 980x272x232704, “Fire Equipment,” to the
unappropriated surplus of Income Tax Permanent Improvement Fund 758; and further
AUTHORIZING the transfer and appropriation of $22,508 from the unappropriated surplus of
Income Tax Permanent Improvement Fund 758 to capital improvement program project account
no. 980x981x232505, “Fleet Replacements,” for the purpose of providing resources to purchase
additional safety features on fire apparatus.

WHEREAS, the Cincinnati Fire Department, in partnership with the Division of Fleet
Services of the Department of Public Services, ordered new fire apparatus utilizing FY 2023

Capital Budget resources; and

WHEREAS, after the new fire apparatus were ordered, additional safety features were
identified as necessary to ensure firefighter safety; and

WHEREAS, the Division of Fleet Services does not have additional resources available to
cover the unanticipated cost of adding these safety features; and

WHEREAS, sufficient resources in capital improvement program project account no.
980x272x232704, “Fire Equipment,” can be made available for this purpose; and

WHEREAS, the transfer of resources to purchase additional safety features on fire
apparatus is in accordance with the “Sustain” goal to “[m]anage our financial resources” and
strategy to “[b]etter coordinate our capital improvement spending” as described on pages 199-201
of Plan Cincinnati (2012); now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the transfer and return to source of the sum of $22,508 from capital
improvement program project account no. 980x272x232704, “Fire Equipment,” to the
unappropriated surplus of Income Tax Permanent Improvement Fund 758 is hereby authorized.

Section 2. That the transfer and appropriation of $22,508 from the unappropriated surplus

of Income Tax Permanent Improvement Fund 758 to capital improvement program project account
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no. 980x981x232505, “Fleet Replacements,” is hereby authorized for the purpose of providing
resources to purchase additional safety features on fire apparatus.

Section 3. That the proper City officials are authorized to do all things necessary and
proper to carry out the terms of Sections 1 and 2 herein.

Section 4. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need to transfer capital resources and process the necessary change orders to

complete the acquisition of the new fire apparatus.

Passed: , 2023

Aftab Pureval, Mayor

Attest:

Clerk
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March 1, 2023
To: Mayor and Members of City Council 202300712

From: Sheryl M. M. Long, City Manager

Subject: Emergency Ordinance - DCED: Findlay Recreation Area
Improvements — TIF

Attached is an Emergency Ordinance captioned:

ESTABLISHING capital improvement program project account no.
980x164x231643, “Findlay Recreation Area Improvements - TIF,” for
the purpose of providing resources for the design and construction of
new state-of-the-art recreation permanent improvements, including, but
not limited to, acquiring, improving, and equipping parks, parkways,
playgrounds, and recreation centers, in and around Findlay Park in the
Over-the-Rhine neighborhood, and for the design and construction of
permanent improvements to the streetscape along Vine Street between
Liberty Street and the intersection of Findlay and McMicken Streets;
AUTHORIZING the transfer and appropriation of the sum of $1,698,000
from the unappropriated surplus of Downtown/OTR East Equivalent
Fund 483 to newly established capital improvement program project
account no. 980x164x231643, “Findlay Recreation Area Improvements -
TIF,” for the purpose of providing resources for the design and
construction of new  state-of-the-art recreation permanent
1mprovements, including, but not limited to, acquiring, improving, and
equipping parks, parkways, playgrounds, and recreation centers, in and
around Findlay Park in the Over-the-Rhine neighborhood and for the
design and construction of permanent improvements to the streetscape
along Vine Street between Liberty Street and the intersection of Findlay
and McMicken Streets; DECLARING expenditures from capital
improvement program project account no. 980x164x231643, “Findlay
Recreation Area Improvements - TIF,” to be for a public purpose; and
AMENDING Ordinance 342-2020 to allow for the reimbursement of
$50,000 to the Cincinnati Center City Development Corporation for an
advance of Phase I design services.

Approval of this Emergency Ordinance will authorize the establishment of new
capital improvement program project account no. 980x164x231643, “Findlay
Recreation Area Improvements - TIF,” for the purpose of providing resources for the
design and construction of new state-of-the-art recreation permanent improvements,
including but not limited to, acquiring, improving, and equipping parks, parkways,
playgrounds and recreation centers, in and around Findlay Park in the Over-the-
Rhine (OTR) neighborhood, and for the design and construction of permanent
improvements to the streetscape along Vine Street between Liberty Street and the
intersection of Findlay and McMicken Streets. Furthermore, this Emergency
Ordinance authorizes the transfer and appropriation of $1,698,000 from the

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233  C:\Users\bhartman\Downloads\Findlay Park Recreation Improvements - TIF OrdTrans (2).docx
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unappropriated surplus of the Downtown/OTR East Equivalent Fund 483 to newly
established capital improvement program project account no. 980x164x231643,
“Findlay Recreation Area Improvements - TIF”.

Additionally, this Emergency Ordinance declares expenditures from newly
established capital improvement program project account no. 980x164x231643,
“Findlay Recreation Area Improvements - TIF,” to be for a public purpose and amends
Ordinance No. 0342-2020 to allow for the reimbursement of $50,000 to the Cincinnati
Center City Development Corporation (3CDC) for an advance of Phase I design
services.

Improvements to Findlay Park are in accordance with the “Live” goal to “[bJuild a
robust public life,” as well as the strategy to “[d]evelop and maintain inviting and
engaging public spaces to encourage social interaction between different types of
people,” as described on pages 147-152 of Plan Cincinnati (2012).

The Over-the-Rhine Community Council, Downtown Residents Council, and Mt.
Auburn Community Council have all provided letters of support for the funding
appropriation. The City Administration hosted a Community Engagement Meeting
on November 21, 2022 of which a summary can be found here:

https://www.cincinnati-oh.gov/planning/community-engagement-meetings1l/past-
community-engagement-meetings/public-engagement-session-for-the-findlay-
community-and-recreation-centerl/

The reason for the emergency is the immediate need to continue the design of the
Findlay Park area recreation improvements and the Vine Street streetscape
1mprovements so that community outreach, design, and construction may continue
as quickly as possible.

The Administration recommends passage of this Emergency Ordinance.

clty of
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cc: Andrew M. Dudas, Budget Director
Karen Alder, Finance Director

Attachment

C:\Users\bhartman\Downloads\Findlay Park Recreation Improvements - TIF OrdTrans (2).docx 2
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https://www.cincinnati-oh.gov/planning/community-engagement-meetings1/past-community-engagement-meetings/public-engagement-session-for-the-findlay-community-and-recreation-center1/
https://www.cincinnati-oh.gov/planning/community-engagement-meetings1/past-community-engagement-meetings/public-engagement-session-for-the-findlay-community-and-recreation-center1/
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Background:

+ Late 2020: City requested
3CDC lead redevelopment

May 2021: initial community
engagement began

Since 2021: advancing to
design level to obtain cost
estimates

Current Request:
=$1.7 million in TIF funds
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ESTABLISHING capital improvement program project account no. 980x164x231643, “Findlay
Recreation Area Improvements - TIF,” for the purpose of providing resources for the design and
construction of new state-of-the-art recreation permanent improvements, including, but not limited
to, acquiring, improving, and equipping parks, parkways, playgrounds, and recreation centers, in
and around Findlay Park in the Over-the-Rhine neighborhood, and for the design and construction
of permanent improvements to the streetscape along Vine Street between Liberty Street and the
intersection of Findlay and McMicken Streets; AUTHORIZING the transfer and appropriation of
the sum of $1,698,000 from the unappropriated surplus of Downtown/OTR East Equivalent Fund
483 to newly established capital improvement program project account no. 980x164x231643,
“Findlay Recreation Area Improvements - TIF,” for the purpose of providing resources for the
design and construction of new state-of-the-art recreation permanent improvements, including, but
not limited to, acquiring, improving, and equipping parks, parkways, playgrounds, and recreation
centers, in and around Findlay Park in the Over-the-Rhine neighborhood and for the design and
construction of permanent improvements to the streetscape along Vine Street between Liberty
Street and the intersection of Findlay and McMicken Streets; DECLARING expenditures from
capital improvement program project account no. 980x164x231643, “Findlay Recreation Area
Improvements - TIF,” to be for a public purpose; and AMENDING Ordinance 342-2020 to allow
for the reimbursement of $50,000 to the Cincinnati Center City Development Corporation for an
advance of Phase I design services.

WHEREAS, Ordinance No. 0342-2020 authorized the City to engage with Cincinnati
Center City Development Corporation (“3CDC”), which is uniquely qualified to act as the
development manager for the Findlay Park recreation improvements due to its successful
experiences designing, planning, and completing redevelopment of public spaces throughout the
Central Business District and Over-the-Rhine, including the successful redevelopment of Fountain
Square, Washington Park, and Ziegler Park as development manager; and

WHEREAS, Ordinance No. 0109-2022 authorized the transfer and appropriation of
$450,000 for the purpose of providing additional resources for the costs of continued design work
and construction of new state-of-the-art recreation permanent improvements, including, but not
limited to, acquiring, improving, and equipping parks, parkways, playgrounds, and recreation
centers, in and around Findlay Park, representing the second phase of the recreation improvements
including soft costs associated with the redevelopment in order to identify the specific design
elements to include as part of the improvements; and

WHEREAS, the City desires to further engage 3CDC for (i) the continued design and
construction of new state-of-the-art recreation permanent improvements, including, without
limitation, acquiring, improving, and equipping parks, parkways, playgrounds, and recreation
centers in and around Findlay Park in Over-the-Rhine; and (ii) the design and construction of
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permanent improvements to the streetscape along Vine Street between Liberty Street and the
intersection of Findlay and McMicken Streets (collectively, “Phase I1I”"); and

WHEREAS, 3CDC will use this funding to contract with and manage consultants’
performance of services, which services include but are not limited to (i) advancement of design,
(i) development of construction cost estimates and timelines, (iii) procurement of project
financing, and (iv) continuation of community engagement; and

WHEREAS, the transfer and appropriation of $1,698,000 is necessary to (i) cover costs
related to Phases I and II that exceeded initial estimates, including up to $53,197.63 for Phase I
($3,197.63 for cost overruns and $50,000 to be reimbursed to 3CDC) and up to $159,098.94 for
Phase 11, and (ii) provide additional resources for Phase III, including coverage of costs already
incurred on Phase III; and

WHEREAS, the expenditures will be for a public purpose because they will benefit and
serve the Downtown/OTR East TIF District Incentive District by increasing neighborhood vitality;

and

WHEREAS, Ordinance No. 0342-2020 also authorized the appropriation of $50,000 of
City funds for Phase I of the project; and

WHEREAS, Ordinance No. 0342-2020 characterized $50,000 of in-kind services from
3CDC as a match to the $50,000 City contribution, when it should have been identified as a
reimbursable expense, and so Ordinance No. 0342-2020 must be amended; and

WHEREAS, improvements to Findlay Park are in accordance with the “Live” goal to
“[bluild a robust public life,” as well as the strategy to “[d]evelop and maintain inviting and
engaging public spaces to encourage social interaction between different types of people,” as
described on pages 147-152 of Plan Cincinnati (2012); now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That capital improvement program project account no. 980x164x231643,
“Findlay Recreation Area Improvements — TIF,” is hereby established for the purpose of providing
resources for the design and construction of new state-of-the-art recreation permanent
improvements, including, but not limited to, acquiring, improving, and equipping parks, parkways,
playgrounds, and recreation centers, in and around Findlay Park in the Over-the-Rhine

neighborhood, and for the design and construction of permanent improvements to the streetscape

along Vine Street between Liberty Street and the intersection of Findlay and McMicken Streets.
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Section 2. That the transfer and appropriation of $1,698,000 from the unappropriated
surplus of Downtown/OTR East Equivalent Fund 483 to newly established capital improvement
program project account no. 980x164x231643, “Findlay Recreation Area Improvements — TIF,”
is hereby authorized for the purpose of providing resources for the design and construction of new
state-of-the-art recreation permanent improvements, including, but not limited to, acquiring,
improving, and equipping parks, parkways, playgrounds, and recreation centers, in and around
Findlay Park in the Over-the-Rhine neighborhood, and for the design and construction of
permanent improvements to the streetscape along Vine Street between Liberty Street and the
intersection of Findlay and McMicken Streets, is hereby authorized.

Section 3. That Council hereby declares that the “Findlay Recreation Area Improvements
— TIF” capital improvement program project (a) constitutes a Public Infrastructure Improvement
(as defined in Section 5709.40(A)(8) of the Ohio Revised Code) that will benefit and/or serve the
District 4-Downtown/OTR East District Incentive District, subject to compliance with Ohio
Revised Code Sections 5709.40 through 5709.43; and (b) serves a public purpose because the
project will provide resources for the continued design and construction of new state-of-the-art
recreation permanent improvements and streetscape improvements, increasing neighborhood
vitality.

Section 4. That Section 5 of Ordinance 0342-2020, approved by Council on October 14,
2020, be amended as follows:

Section 5. That the City Manager is hereby authorized to accept #mkind

ReereationImprovements an advance from 3CDC constituting design, community
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engagement, and development services valued at $50.000 that are necessary to

complete the Recreation Improvements, which advance will be reimbursed from

future appropriations of project funding.

Section 5. That the proper City officials are authorized to do all things necessary and
proper to carry out the terms of Sections 1 through 4 hereof.

Section 6. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need to continue the design of the Findlay Park area recreation improvements and
the Vine Street streetscape improvements so that community outreach, design, and construction

may continue as quickly as possible.

Passed: , 2023

Aftab Pureval, Mayor

Attest:

Clerk

New ordinance language underscored. Deleted ordinance language indicated by strikethrough.



801 Plum Street, Suite 348
Cincinnati, Ohio 45202

Phone: (513) 352-3466

Email: |m‘vk.x.u\\'cu-.((gcxm‘um;m-oll.gov

City of Cincinnati

Web:  www.cincinnati-oh.gov

Meeka D. Ov_vcns

Cincinnati City Conncil

February 28, 2023
MOTION
Strategic Alignment of OneOhio Settlement Allocations

WE MOVE that the City Administration provide a strategic alignment report in coordination
with the priorities and strategies outlined by the OneOhio Region 2 Foundation Governance
Board. The report should provide recommendations for both short-term and long-term use of the
OneOhio Settlement Funds that have been and will be disbursed, outlining how the City’s
portion can be used to benefit City residents. These recommendations should be made to
complement the allocations by the OneOhio Region 2 Board and Hamilton County. Funds should
be used to support projects or initiatives that are highly-leveragable and able to obtain funding
from other sources as well.

WE FURTHER MOVE that this report be submitted to Council in the next sixty (60) days.

Qoo T Qrr

Couhcilmember Meeka D. Owens

Presidént Pro Tempore Victoria Parks

STATEMENT

In March 2020, the State of Ohio and local governments throughout the state organized the
OneOhio Memorandum of Understanding. This MOU gives the local governments of Ohio,
including Hamilton County and the City of Cincinnati, a direct role in allocating funds from the
opioid lawsuit settlement proceeds and implementing strategies for community recovery from
the opioid crisis. In addition, the MOU established a mechanism to disburse settlement
payments. Funds can be used for numerous purposes under the MOU, including prevention,
treatment, recovery, public awareness, criminal justice, or other crucial services.

As part of the R2 Board’s work, several subcommittees were created to make recommendations
related to four priority areas: Prevention, Treatment, Addressing the Needs of Criminal Justice
Involved (with a subset for First Responders). and Recovery Housing. The Hamilton County
Addiction Response Coalition recommended the following services and allocations: Treatment /
Recovery 60%:; Prevention 10%: Interdiction 10%; Harm Reduction 10%; Faith Community 5%;
and Business Community 5%.

38



The time to act is now as the settlement funds become available. Already, the City of Cincinnati
has already received three payments for an overall total of $537,940.34." It is imperative that as a
City we are working with our regional partners to make the most impact with the funds
distributed to the region. Over the last several months, the OneOhio Region 2 Recovery
Foundation Governance Board (“R2 Board”), which includes Cincinnati and Hamilton County,
has been organizing to establish priorities and best practices for allocating these funds.

! The first two payments were from the settlement with McKesson, Cardinal, and AmerisourceBergen. $166,157.75
was received from the first payment and $174,623.69 from the second payment, for a total of $340,781.44. There
will be a total of 18 payments from the settlement, which should total more than $3.0 million over the 18 years. An
additional, one-time payment of $197,158.90 was received from Janssen; other one-time payments are anticipated to
be made to the City over time.
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In October 2020 Clty CounC|I and the CRC asked |
3CDC to create a development plan for CRC
controlled properties North of Liberty
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Findlay Community & Recreation Center

* 45,000 - 55,000 SF

*  Provide amenities to OTR and
immediate neighborhoods

Grant Park

e 1.2 acres

* Enhancement of existing park

* Programmed recreational activities

Elm St Pocket Park

* 0.2acres

* Enhancement of existing park
* Passive amenities

The Hub & 34 Green

* 33,000 SF

* Partners’ community-based services

*  Parking for both the Hub and
community center

Vine St Streetscape

* Completed in phases

* Phase 1 - McMicken/Findlay to Elder
* Total project will stretch to Liberty

42
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C E“ 3CDC PROJECT DEVELOPMENT

* Community engagement started in spring 2021

* To date, there have been approximately 60 sessions and outreach including

v" Monthly community council meeting updates
v Public engagement sessions
v" Small group meetings

v" Questionnaires and surveys

* Based on engagement feedback, site and programming recommendations were

shared with the community and then concept designs were later presented

v Findlay Playground was recommended as the site for a new community center

e Current TIF request has received letters of support from OTR Community Council,

Mt. Auburn Community Council, and the Downtown Residents’ Council

43
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Community Spaces
*  Multi Purpose Room
*  Events Hall
*  Child Watch
* Indoor Play Area
*  Classrooms
*  Arts & Crafts
*  Collaboration Spaces
* Game Room
*  Group Technology

Athletic Recreation Spaces
* G@Gymnasium
* Roller Skating Rink
* Walk-Jog Track
* Group Fitness
* Cardio and Weights

Aquatics
* Leisure Pool
e 2-3laplanes

Outdoor Fitness
*  Walking Loop
*  Adventure Track
*  Qutdoor Fitness

Sport Fields
*  Multi Purpose Green
*  SportCourts
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SIRONY T o FINDLAY COMMUNITY CENTER

MULTI-PURPOSE ROOMS
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OUTDOOR ACTIVITIES
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C.NQNNXT";C e PARTNER ORGANIZATIONS

Project will allow all partners to expand the services they offer and serve more people.

, YMCA Chlldcare = Golen Gloves m

ISR [
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* Community engagement, including
v’ Virtual and in-person opportunities
v" Continue monthly community council updates
v' Community engagement sessions to present design updates and seek feedback

v Discussion groups and 1-on-1 meetings focused on specific topics and groups (ex.
programming, design; children and adults, residents, neighborhood organizations)

* Design development

v Findlay Community Center — Moody Nolan (100% MBE) will advance the design to
100% Design Development

v" The Hub and 34 Green — City Studios (100% WBE) will advance the design to 100%
Construction Drawings

* Construction cost estimates and project budget development
v Findlay Community Center — Skanska
v" The Hub and 34 Green — Triversity Construction (100% MBE)
v Grant Park — Jostin Construction (100% MBE)

1 . >
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City Request — Additional Funding

3CDC is requesting a total of $1,698,000 to continue advancing design and due diligence

on the Findlay recreation project.

TIF Request

Design — Community Center, Grant Park, Partner Orgs $1,071,000
Consultants, Estimating, & Construction Manager $100,000
Administration $125,000
Reimbursement of Costs Incurred to Date 236,900
Contingency $15,000
Subtotal $1,548,000
North Vine St Streetscape $150,000
Subtotal $150,000
Total $1,698,000
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FindlayRec@3CDC.org
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