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Building Equitable & Resilient 
Neighborhoods

Center for Truth Racial Healing and 
Transformation

Healthy Neighborhoods Committee

Cincinnati City Council

April 2, 2024

Joining Forces for Children

The Mayerson Center for Safe and Healthy Children
Cincinnati Children’s Hospital
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Healing City Cincinnati (HCC)

Vision: Transform the City of Cincinnati into a national beacon of 
healing, community resilience, and racial justice by centering the 

experiences and interests of trauma exposed children and families in 
organizational planning, partnerships, and policies.
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Center for Truth Racial Healing and Transformation

Joining Forces for Children

The Mayerson Center for Safe and Healthy Children
Cincinnati Children’s Hospital
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Childhood Trauma 
changes Biology
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Children & youth with 

2+ adverse childhood 

experiences

Cincinnati         Ohio.                 U.S.
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The Consequences of Childhood Trauma -
Adverse Childhood Experiences - are Broad
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• Community support is essential

• It’s easiest to build resilience during childhood and 
adolescence, but anyone can become more resilient with 
positive supports

• Supportive relationships and communities can build resilience

BUILDING RESILIENCE
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HCC First Steps
Systems

Goal: Citywide Organizational 
Culture and Policy Shift

Policy Audit

Communities 
of Practice

HCC 
Legislation

HCC Trauma 
Training
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HCC 
Trauma 
Training
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HCC 
Legislation

HCC 
Trauma 
Training
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• Phase 1 - 18 months – $750,000

• Technical Assistance 

• Evaluation 

• Administrative support

• Training, policy audit, and CoP

• HCC legislation

• HCC staff

• Strategic partnership 
development
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If we eliminated the 
trauma our children 
experience ….
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Healing City Cincinnati and the Office of Equity

20



HCC 
Legislation
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Trauma Informed Cities VIP Forum

Greater Cincinnati Foundation

October 12, 2023

Zeke Cohen, Founder

Kim Lagree, Director

Brendon Frankel, Coordinator 22



Baltimore in

1937

A Home Owners Loan Corporation 1937. <a 

href="https://jscholarship.library.jhu.edu/handle/1774.2/32621">Johns 

Hopkins University.</a>
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Add Kids back
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Elijah Cummings Healing City Act

● Creates a task force of 38 people trauma-responsive city 

government

● Training for all city agencies on Trauma-Informed Care

● Review all policies and procedures 
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● Historical and Structural Racism facilitated by Dr. Lawrence Brown - June 17, 2021

● Trauma 101, Part 1 facilitated by Baltimore City Health Department - October 11, 2021

● Trauma 101, Part 2 facilitate by Sage Wellness Group - October 11, 2021

● Trauma Informed Care & Historic Racism in Baltimore facilitated by Kindred Wellness - November 12, 2021

● Restorative Practices and Mindfulness facilitated by Holistic Life Foundation & Akoben - December 3, 2021

● Youth Voice facilitated by Healing Youth Alliance & Heart Smiles - February 4, 2022

● Grief and Loss facilitated by Roberta’s House - March 11, 2022
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Peer Recovery Coaches in the Libraries
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Lessons Learned

1. Legislation matters.

2. This work takes funding.

3. WE are the medicine.

4. Cincinnati can do this!
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Building Equitable & 
Resilient Neighborhoods

Neighborhoods Committee

Cincinnati City Council

April 2, 2024
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Fear Hope
Instinct (Fight or Flight) 
Undermines Social Cohesion
Promotes Anxiety, Depression, 
Anger

Secondary Emotion
Requires Nurturing 
Promotes Health, Wellbeing

Survive Thrivevs

Framing Community Resilience
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A framework for 
just, equitable and resilient 
community 
environments.

Metrics that Matter

• Housing/Neighborhood 
Stability
• Access to Health, Social 

& Educational Supports
• Spaces that foster social

cohesion and community
safety

• 24/7 Neighborhoods
“Communities where 

people can live, work, play 
and thrive in place”. 
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Applying Systems Science at the Neighborhood Level

What is the health of 
”Branches” across Cincinnati 

neighborhoods?

Variation in place-based 
investments, contribute 
to place-based inequity. 

Why the variation?

The Soil

Variation in place-based 
investments, contribute 
to place-based inequity. 
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Life Expectancy 
by 
Neighborhood

District 1 & Business Dist.
West End               71.3
Mount Adams       87.8

District 2
Evanston                73.8
Hyde Park              83.9

District 3
East Price Hill        69.5
Riverside                78.7

District 4
Avondale               68.9
Clifton                    80.7

Consistent racial & economic
gradient

Areas with High 
Air Pollution

• Avondale
• Clifton
• Evanston
• Hyde Park
• Mt. Adams
• West End

Source: Cincinnati Climate 
Equity Indicators Report 
2021
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Housing Burden 
& Median Income by 
Neighborhood

District 1 & Business Dist.
West End               $18,049
Mount Adams       $64,943

District 2 
Evanston              $23,399
Hyde Park            $74,529

District 3
East Price Hill       $40,101
Riverside               $67,738

District 4
Avondale              $19,391
Clifton                   $33,637

Neighborhoods with 
50% Housing 
Burden

• Avondale
• East Price Hill

Neighborhoods with 
50% Housing 
Burden (Renters & 

Owners)

• Avondale
• East Price Hill
• West End
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Childhood Poverty 
& Community Assets

District 1 & Business Dist.
West End               49%
Mount Adams         3%

District 2 
Evanston              24%
Hyde Park              2%

District 3
East Price Hill       23%
Riverside               17%

District 4
Avondale              33%
Clifton                     7%

45.6% Cincinnati 
Schoolchildren Grade 1-4 
live in Poverty

National Avg 16.3% 45
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“Using the COINN and Community Resilience Frameworks 
Cincinnati can create investment strategies to close
place-based equity gaps. This evidence-based and
data driven approach allows city leaders to demonstrate 
both economic and social return on investment 
at the neighborhood level.”

Dr. Wendy Ellis
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COINN 
A Private/Public 
Investment Strategy

Federal Sources: HUD, Department of Education, IMLS, 
DOJ, CDC, Infrastructure Investment and Jobs Act, CHIPS and 
Science Act

State/County/Local Dollars incl. Railroad Sale & General 
Funds
Private Equity Investors, Local and National Philanthropy
& local business community

ALL SECTORS IN

Creating Healthy, Thriving and Resilient Neighborhoods
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COINN 
Alignment

• Cross-sector, cross-agency equity goals

• Clear set of metrics to guide investments (accountability)

• Address barriers, deconstruct inequitable power structures

• Increase Access to Information (Social capital)

• Increase social cohesion at the neighborhood level
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Community Resilience relies on 
stable and secure conditions for 
Cincinnatians in all 
neighborhoods

Metrics that Matter

• Safe & Secure Housing
• Worker’s Rights
• Economic & Social 

Mobility
• Long-term wealth 

building strategies
• Homeownership & 

Affordable Rental rates 
by neighborhood

• Small & Neighborhood 
Owned Business Growth

• Neighborhood-based 
educational, health and 
cultural assets

• Neighborhoods that 
provide psychological, 
community & public 
safety

Equity as a Guiding Principle 
Equity in Measurement
Equity in Place
Equity by Race

A Blueprint for Community Resilience in Cincinnati 
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Questions?

Wendy Ellis, DrPH
Director, Institute for Racial, Ethnic and Socioeconomic Equity
Director, Center for Community Resilience 
The George Washington University
Washington, DC

wendye@gwu.edu
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Dashboard Demo

Neighborhoods Committee

Cincinnati City Council

April 2, 2024
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