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January 12, 2026

MOTION

WE MOVE that City Council allocate to Habitat for Humanity $350,000 from the FY’25 Carryover Budget to
help to meet Cincinnati’s urgent need for affordable housing, and affordable homeownership in particular.
The funds will support the acquisition of nine (9) properties in the West End neighborhood of Cincinnati. After
several months of negotiating, Habitat has gained temporary control of the sites. If Habitat is not funded, the
properties likely will go to speculators. Habitat has completed four (4) homes on York Street in the West End
which created a 200 percent increase in housing production north of Liberty Street for this census over the

past 25 years. Habitat responsible for creating more t \a%)?w homes in Cincinnati.
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Attachment

Habitat for Humanity of Greater Cincinnati

West End Strategic Acquisition Summary

Habitat for Humanity of Greater Cincinnati (HFHGC) is requesting $350,000 from
the City’s Capital Budget for Acquisition of 9 Strategic and Critical Properties in
the West End community of Cincinnati
o Strategically located in HFHGC'’s target development area, these properties
are currently owned by a challenging Seller. After several months of
negotiations, HFHGC has secured short-term site control
= [funable to close, the opportunity will be lost, and they will most likely
be sold to speculators
o This acquisition is part of HFHGC's strategic property assembly in the West
End community, North of Liberty
=  HFHGC currently owns 11 properties and is in active conversations
with CMHA and the Port for 25-30 additional properties
= Acquisition of these strategic properties allows HFHGC to complete
its initial land assembly and shift to the execution phase
HFHGC will lead a $15 Million, 50 Home Master Development of this 6-block area,
using Single Family Housing to advance Neighborhood Revitalization
o HFHGC will work with strategic partners to plan and execute mutltiple
~ development types and phases,
o Leading with Affordable Homeownership to establish and grow values, the
plan will also include Market housing to create a mixed-income community
50 new Homeowners will be Transformational to this area of historic
disinvestment, replacing empty and blighted property with vibrancy
o This deeply distressed census tract has a median family income of $18,000
(21% of AMI). The average HFHGC Homebuyer will be an increase of 400%
without displacement of current residents, ensuring long-term affordability
o HFHGC’s recently completed 4 townhomes on York Street represent a 200%
increase in Housing production in this census tract over the past 25 years
HFHGC’s Master Development Plan will Catalyze follow-on investment of all
development types
o New residents pay taxes, shop at local stores, pay for services and investin
their property, increasing commercial activity, investment and employment
o Proving the market for broader housing demand will result in multifamily
investment, with particular opportunity for rehab and retrofitting of large
buildings along the Central Parkway and Central Ave corridors
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HFHGC West End Master Development Plan

Capital Funding
Request

CMHA - Priority

CMHA - Additional

Port
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January 8, 2026
sent electronically to teairea.powell@habitatcincinnati.org

RE: EAST PRICE HILL SUPPORTS HOME OWNERSHIP OPPORTUNITIES IN EAST PRICE HILL
Habitat for Humanity and City of Cincinnati,

On behalf of the East Price Hill Improvement Association, we are pleased to offer this letter in
strong support of Habitat for Humanity of Greater Cincinnati and its request for city funding.
Habitat for Humanity has been a committed and impactful partner in East Price Hill,
demonstrating a long-standing investment in both attainable homeownership opportunities for
our residents and as an element of helping The City reach it's housing goals.

Home ownership allows for our community to restore a focus on families taking root, staying,
and promoting the American Dream and human right, that is still alive, which is to have a home
to call your own.

Notably, East Price Hill was the proud location of Habitat’s 700th home—a milestone
achievement celebrated last year with a community block party that brought together residents,
volunteers, and local partners. In addition to this milestone, Habitat successfully built three
homes in East Price Hill last year alone, further strengthening housing stability in our
neighborhood.

Beyond new construction, Habitat has consistently shown up for the broader community. Last
year's Spring Rock the Block initiative was hosted in East Price Hill, with Rees E. Price Academy
selected as the community project site. Volunteers worked together to paint and beautify the
school, leaving a lasting and visible impact that reflects Habitat's holistic approach to
neighborhood investment that has sparked relationships and activities centering around our
neighborhood school.

Habitat for Humanity’s work aligns closely with the mission, goals of the East Price Hill
Improvement Association, Price Hill Plan, and City’'s plan —supporting safe, stable housing,
fostering neighborhood pride, and engaging residents in meaningful community-building efforts.

For these reasons, we strongly support Habitat for Humanity of Greater Cincinnati's request for
city funding and encourage continued investment in their work. We are confident that additional
resources will allow Habitat to deepen its impact and continue delivering measurable,
community-centered outcomes in neighborhoods like East Price Hill.

Thank you for your consideration and continued commitment to strengthening our communities.

For your consideration,

Cimbert Kassem

President, East Price Hill Improvement Association
On behalf of the Board of Directors and the Residents of East Price Hill

® 513-341-8430

www.ephia.org

& president@eph’
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Rees E. Price

Academy  Where Kindness is the Cutturel

1228 Considine Avenue
Cincinnati, Ohio 45204
Phone: (513)363-6000 Fax: (513)363-6020

Principal: Mrs. Tiffani Maher

PRIDE

To whom it may concern:

| am writing to offer my strong support for Habitat for Humanity of Greater Cincinnati
and its request for city funding. As the Principal of Rees E. Price Academy, | had the
privilege of partnering with Habitat during last spring’s Rock the Block initiative, during
which Habitat volunteers completed interior painting throughout our school building.

The impact of this work was fruly immeasurable. A freshly painted school environment
sent a powerful message to our students that they are valued and deserving of safe,
welcoming, and beautiful spaces in which to learn. Teachers and staff felt renewed
pride in their classrooms, and families immediately noticed the care and investment
shown in our school community.

Beyond the physical transformation, Habitat's presence fostered a sense of dignity,
hope, and partnership. Their volunteers worked with professionalism, kindness, and
genuine commitment to serving our students and neighborhood. For a school
community, especially one serving families with limited resources, this type of support
has lasting academic and emotional benefits.

Habitat for Humanity of Greater Cincinnati exemplifies what effective community
partnership looks like, meeting real needs while strengthening the fabric of our
neighborhoods. | wholeheartedly support their funding request and encourage
continued investment in their work, which directly benefits children, families, and
communities across our city.

Tffani Maher

Tiffani Maher
Principal
Rees E. Price Academy



January 9%, 2026
Kimberly Thomas

2129 Saint Michael Street
Cincinnati, OH 45204

To Whom It May Concern,

On behalf of the Lower Price Hill Community Council, I am writing to express our support for
Habitat for Humanity of Greater Cincinnati and their continued investment in our community.
Habitat for Humanity has been a committed and trusted partner in Lower Price Hill since they
built their first house in the neighborhood in 1989. To date, Habitat has built or rehabbed 14
homes in our neighborhood, 10 of which have been completed since 2019. These homes
significantly increased the homeownership rate in Lower Price Hill, increased neighborhood
stability, and decreased blighted areas. Not only do they provide affordable quality homes but
also walk hand-in-hand with families to ensure successful homeownership.

In addition to home construction, Habitat demonstrated its commitment to holistic neighborhood
investment through its Rock the Block initiative in 2022. This effort brought together residents,
volunteers, and community partners to make visible improvements. The community-wide event
strengthened both the physical environment and community morale in Lower Price Hill.

We are grateful for Habitat for Humanity of Greater Cincinnati’s ongoing dedication to Lower
Price Hill and strongly support their efforts to secure funding that will allow this important work
to continue. We look forward to future collaborations that further strengthen our neighborhood
and create opportunities for families to thrive.

I can be reached at (513) 702-5302 or kimmi.washburn@gmail.com if additional information or
support is needed.

Sincerely,
Kimberly Thomas

President
Lower Price Hill Community Council
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City of Cincinnati

Jan-Michele Lemon Kearney
17%ce Mayor

December 12, 2026
MOTION

WE MOVE that City Council allocate $69,000 from the Carryover Budget for ‘FY25 for completion of the West End
Sports Bar and Grill, to be located at 1776 Linn Street in the West End neighborhood of Cincinnati. After years of
planning, the West End Sports Bar and Grill has begun construction. The following items will allow this long-awaited
project to cross the finish line:

. Installation of a fire alarm system that is more than the Municipal Building Code requires in order to protect

patrons and employees, as well as the city’s investment. Estimated cost: $25,000

. Installation of a backflow air system in the kitchen to ameliorate extreme heat, especially in summer months.
This feature was recommended by the architects, Shawn Jacobs Engineering, and the installer, Viking HVAC. Estimated
cost: $22,000

. Establishment of a contingency fund for additional items to ensure there are sufficient funds to complete the

construction of the West End Bar and Grill. Kaiker Development recommends a $22,000 contingency fund.

This final allocation from the City of Cincinnati will provide the needed resources to get the West End Bar and Grill to
the finish line by the summer of 2026. The dream of a family-friendly restaurant has existed for several decades, and the
West End Bar and Grill has been more than three years in the making. Construction has begun, and the excitement for a
new restaurant in the West End is palpable. The owners have forged relationships with neighbors such as Samuel Adams
Brewery and FC Cincinnati, with ongoing conversations about how these larger organizations can commit to supporting

and using the services of the new restaurant.

0,
ﬁ'ai:e Mayor Jan-Michele Lemon Kearney
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January 12, 2026

MOTION

WE MOVE that City Council allocate to the Center for Closing the Health Gap $100,000 from the Special Events
portion of the FY'25 Carryover Budget to support the organization’s Health Expo on April 18, 2026 as well as its
numerous other impactful initiatives across the City throughout the year to empower residents in improving
their health, and support the important work of tackling health disparities. Research shows that in Cincinnati,
zip code determines lifespan (see Attachment). The prevalence of cardiovascular disease and diabetes, and the
increase of Type 2 diabetes in adults and children driven by lifestyle factors are central to the Center for
Closing the Health Gap’s work.

In addition to the Annual Health Expo that has attendance of more than 14,000 people and provides

thousands of lifesaving health screenings each year, the Center for Closing the Health Gap reaches 89,000
individuals annually through a series of town hall meetings and informational and training workshops, as well
as social media, partnerships, and ongoing health-related initiatives. The Center’s city-wide Do Right Campaign
empowers individuals to eat, move, and live in a way that creates healthy lifestyles. Do Right Kids school-
based intervention is offered with physical education instruction for 4th, 5th, and 6th graders in the Roll Hill
Academy. The Center for Closing the Health Gap also partners with the national Peer Health Exchange to
implement social and emotional wellness as part of 9-11th grade health classes in Cincinnati Public Schools.

Qg»ﬂ\ QU3 L

|ce Mayor Jan-Michele Lemon Keam{/y
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CAMP WASHINGTON wemmmmssms 57,2
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WALNUT HILLS s 9.4
AVONDALE memmssssssss 68,0
EAST PRICE HILL somssssssmmess 69,5
WESTWOOD/ EAST WESTWOOD s 71,0
OVER-THE-RHINE s 70,9
CORRYVILLE ewemssmmsmsms 69,6
SOUTH CUMMINSVILLE/MILLVALE e 71,6
NORTHSIDE msssssssssssss 71,9
ROSELAWN mmmssssssssssss 72 0
MADISONVILLE immmssssssmmm 7) 4
BOND HILL Sty 72 4
WEST END emeasesssssess 71,3
CARTHAGE Cosssssssssssssss 72,5
WEST PRICE HILL sessssesassms 71,7
HARTWELL s 73,4
CUF e 72,7
EVANSTON/EAST WALNUT HILLS s 73 8
EVANSTON mmesssssssmmms 73 8
WINTON HILLS sesssesssmssssss 73]
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MT. AUBURN messesssssmssmn 74,3
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MT. ADAMS 87.8
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Jan-Michele Lemon Kearney
[ Fe Mayor

January 12, 2026

MOTION

WE MOVE that City Council allocate to the Art Academy of Cincinnati $250,000 from the FY’25 Carryover
Budget to support increased safety measures and infrastructure of the college. See Attachment A. The AAC is
committed to community safety, accessibility, and the well-being of students in the five block radius
immediately surrounding our AAC college campus in OTR. The college is situated at a busy intersection with
high pedestrian traffic, and must prioritize safety and security, while also addressing broader community
concerns and reducing local crime through proactive engagement. In addition to serving several hundred
students, faculty, and staff, the AAC fosters an inclusive neighborhood by hosting events, public art projects,
and collaborative initiatives that engage thousands of Cincinnati residents and tourists annually.

%MM e

ce Mayor Jan- Michele Lemon Kearney
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ATTACHMENT A

September 15, 2025

Art Academy of Cincinnati (AAC)
Joe Girandola, President/CEO

310-801-5504 - mobile
Ask: $250,000

The AAC seeks immediate funding to support increased safety measures and infrastructure of the college. The AAC
is committed to community safety, accessibility, and the well-being of our students and the five block radius immediately
surrounding our college campus in Over-The-Rhine. As the pioneering organization to dedicate itself to the revitalization of
OTR, our commitment and our financial impact on the community is significant. Founded in 1869, the AAC is a historic
cultural and educational anchor in OTR. Our campus, situated at a busy intersection with high pedestrian traffic, prioritizes
the safety and security, while also addressing broader community concerns and reducing local crime through proactive
engagement. In addition to serving several hundred students, faculty, and staff, the AAC fosters an inclusive neighborhood
by hosting events, public art projects, and collaborative initiatives that engage thousands of Cincinnati residents and
tourists annually. Our efforts not only enhance safety but also contribute to the local economy, as students living, studying,
and remaining in Cincinnati support neighborhood businesses and cultural vitality.

The AAC requests $250,000 to support our ongoing efforts to secure our campus and protect the community of
OTR. The funds will be spent on the following:

$62,500 Camera and Lighting Upgrades
Replaces outdated security system with 30 high-definition cameras and LED wall pack exterior lighting
for the 110,000 sq. ft. building.

$14,645 Security Monitoring Additional Support
Adds an additional remote monitoring station in the Executive Director of Facilities office (also
accessible through secure online portal) allowing for a back-up station to the security guards,

$73,548 Additional Security Guard Detail
One-time allocation for emergent needs for FY 2025-2026. This amount will be added to the AAC
budget through traditional budget practices in subsequent years.

$12,850 Student Safety Ambassadors
Funds training for 30 students for the next three years (ten per academic year) through Community
Matters or other safe-schools ambassador program.

$35,000 Right-of-Way / Engineering Survey (phase one of pedestrian street project)
Topographic measurements, curb and utility mapping, traffic and pedestrian flow analysis, and the
preparation of a detailed site plan. This work will be completed in collaboration with Cincinnati DOTE.

$105,000 Retractable Bollards (phase two of pedestrian street project)
Purchase and installation of 14 retractable bollards (5 at each closure on Jackson St and 4 at exit from
3CDC Parking Lot on the West side of Jackson closest to 12" Street).

TOTAL NEED: $303,543
($51,400) *Art Academy of Cincinnati has readjusted FY 2025/2026 budget
for $51,400 raised over the past two weeks to be utilized for these
additional emergent costs.
TOTAL NEED REMAINING: $252,143
TOTAL REQUEST: $250,000

City Council can help secure the AAC’s long-term ability to retain creative talent and strengthen Cincinnati's
cultural future. Ensuring the safety of our campus protects young people who live, work, and study in OTR while
reinforcing the AAC's role as a stabilizing force and trusted community partner.
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801 Plun Steeet, Site 348

City of Cincinnati

Meeka D. Owens

Cincinnati City Connctl

January 8%, 2026

Administration to Provide Update on Public Safety Package

WE MOVE that the City Administration and the Cincinnati Police Department provide an
update on all $5.42 million allocated in Motion #2020501648 “Cincinnati’s Increased Investment
in Public Safety” approved on September 10", 2025.

FURTHER WE MOVE that the Administration provide the update to the committee on Budget,
Finance, and Governance on January 26", 2026.

Councilmember Meeka D. Owens
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City of Cincinnati

cincint

Jan-Michele Lemon Kearney

[ iee Mayor

January 12, 2026
MOTION

WE MOVE that the City Council allocate to the Cincinnati Recreation Commission the amount of $700,000
from the $5.42 million allocated for public safety by Ordinance No. 290-2025 to help in funding the expansion
of the Youth2Work program to year-round jobs, including afterschool jobs. Youth2Work includes not only
preparation for the world of work through the development of soft skills, but sessions on setting and reaching
goals, career exposure and exploration, financial literacy, post-high school plans, and more.

WE MOVE further that the City administration assist in helping to connect the Youth2Work program
participants with organizations that provide mentorships, and involve the Cincinnati Youth Collaborative (CYC)
and the We Mentor Cincy collaboration of mentoring organizations, as well as other organizations.

WE MOVE further the City administration assist in suggesting additional funding sources for the Youth2Work
program expansion.

These are the first steps in creating an organization for youth similar to the former Citizens Committee on
Youth (CCY).

- e, »
/95’»\:7 jbbtﬁ oy f?:?,-m-o\ Al ’fo,Lf
7 ;

Vice Mayor Jan-Michele Lemon Kearney Councilmember Scotty Johnson
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STATEMENT

Following is an excerpt from a Cincinnati Enquirer article that describes the Citizens Committee on Youth
(CCY):

Cincinnati had a jobs program for teens for 50 years. Could reviving it stop gun violence?
By Cameron Knight
Cincinnati Enquirer, August 21, 2020

Cincinnati had a dedicated jobs program for teens for half a century before it shut down in 2007. Will
reviving it help stop killings in Cincinnati?

Neighborhoods United Cincinnati wants to do just that as part of a sweeping set of proposals unveiled
Friday on the steps of City Hall.

Their 45-page plan includes ideas from people all over Cincinnati and covers many issues. It calls for
increased education about racism, the designation of gun violence as a public health crisis and establishing
a city-run gun buyback program. But on page 20, the plan calls for reestablishing the Citizens Committee
on Youth (CCY), something Neighborhoods United leader Brian Garry said would cost about $2 million.

For the past few years, Cincinnati has dedicated funds to summer jobs through the Cincinnati
Recreation Commission. City Council recently voted to massively expand the program as well, but it is
unclear what the expanding service will look like.

What is clear is that those involved with the long-running CCY believe it had a huge impact on the city.
Established in 1958 with $28,000 in city funds, the committee's goal was to curb juvenile delinquency by
connecting youth with jobs.

In the wake of the civil unrest of 2001, the program surged with the help of Procter & Gamble
Chairman John Pepper who expanded it to include some year-round employment opportunities.

Giving lives 'a different trajectory’

Dorothy Smoot started working at the CYC [sic] in 2002. She would eventually become its director
leaving just before the program was shuttered. "It's seldom | met a person under 30 that didn't come
through CCY," she said. "For many young people, it was their first exposure to employment.”

Teens were placed in jobs all over the city: the federal courthouse, Cincinnati City Hall, non-profits,

businesses. Often the jobs took the teens out of their own zip code so they could be exposed to new
places and people.

Funded by Cincinnati, Hamilton County and by grants, Smoot says she has no doubt that helped keep
kids off the streets. "Youth employment would be considered prevention," she said. "When you occupy
young people with positive opportunities and positive adult role models, it can give their life a different
trajectory."

Neighborhoods United agrees. "A better community starts with supported youth because they will be
better equipped to contribute to their communities and support the next generation of children," their
plan states.

In 2002 and 2003, CCY provided summer jobs to 1,500 teens throughout the city, Smoot said. That was
the peak. There were nine offices throughout the city where teens could go to get help finding a job. She
said funding varied from $300,000 to $600,000 a year from local government, but grants also came and
went. But in 2006, a particularly bad year for gun violence, the city gave $1.4 million to the program, in
part to address the problem, according to previous Enquirer reporting. . ..
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CINCINNATI 8

Interdepartment Correspondence Sheet

January 14, 2026

To: Mayor and Members of City Council 202600058

From: Sheryl M. M. Long, City Manager
Subject: Emergency Ordinance - OES: Amend Ordinance No. 2-2025
Attached is an Emergency Ordinance captioned:

AMENDING Ordinance No. 2-2025 to provide funding to the Hamilton
County Land Reutilization Corporation for remediation services at the
West Fork Incinerator site.

This Emergency Ordinance amends Ordinance No. 2-2025 to provide funding to the
Hamilton Country Land Reutilization Corporation (“Landbank”) for remediation
services at the West Fork Incinerator site.

Ordinance No. 2-2025 indicated that the Port of Greater Cincinnati Development
Authority (“Port”) had secured a grant of approximately $5,053,000 from the Ohio
Department of Development (ODOD) to remediate the West Fork Incinerator site, for
which the City provided matching resources. The Landbank was the recipient of the
ODOD grant to remediate the West Fork Incinerator site, and the City will provide
grant matching resources to the Landbank rather than the Port.

Ordinance No. 2-2025 must be amended so the City’s funds can be provided directly
to the Landbank instead of the Port.

The reason for the emergency is the immediate need to provide resources to the
Landbank for remediation services at the West Fork Incinerator site.

The Administration recommends passage of this Emergency Ordinance.

cc: Andrew Dudas, Budget Director
Steve Webb, Finance Director

Attachment

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233  C:\Users\bhartman\Downloads\West Fork Incinerator Demo Amendment OrdTrans.docx
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EMERGENCY

KKF

- 2026

AMENDING Ordinance No. 2-2025 to provide funding to the Hamilton County Land
Reutilization Corporation for remediation services at the West Fork Incinerator site.

WHEREAS, Ordinance No. 372-2024 authorized the City to sell the West Fork Incinerator
site in South Cumminsville to the Hamilton County Land Reutilization Corporation (“Landbank™),
an entity managed by the Port of Greater Cincinnati Development Authority (“Port”), to remediate
asbestos, lead, and other hazardous materials on the site; and

WHEREAS, on January 15, 2025, Council passed Ordinance No. 2-2025 to provide funds
to the Port for remediation of the West Fork Incinerator site; and

WHEREAS, Ordinance No. 2-2025 indicated that the Port had secured a grant of
approximately $5,053,000 from the Ohio Department of Development (“ODOD”) to remediate the
West Fork Incinerator site, for which the City provided matching resources; and

WHEREAS, the Landbank was the recipient of the ODOD grant to remediate the West
Fork Incinerator site, and the City will provide grant matching resources to the Landbank rather
than to the Port; and

WHEREAS, Ordinance No. 2-2025 must be amended so the City’s funds can be provided
directly to the Landbank instead of to the Port; now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:
Section 1. That Sections 1 and 4 of Ordinance No. 2-2025, passed by Council on January
15, 2025, are amended as follows:

Section 1. That the Director of Finance is authorized to establish permanent
improvement project account no. 758x164x251631, “West Fork Incinerator Demolition —
GF,” to provide resources to %&Pe%e#@reﬁ%@mem%m@@%velepmen&%ﬁhe%ﬁy—(ﬁthe
Port™) the Hamilton County Land Reutilization Corporation (“Landbank™) to remediate the
West Fork Incinerator site.

Section 4. That the transfer and appropriation of $1,562,000 from the
unappropriated surplus of the General Fund to newly established permanent improvement
project account no.758x164x251631, “West Fork Incinerator Demolition — GF,” is
authorized to provided resources to the Pert Landbank to remediate the West Fork
Incinerator site.

Section 2. That all terms of Ordinance No. 2-2025 not amended by this ordinance remain

in full force and effect.

25



Section 3. That the proper City officials are authorized to do all things necessary and
proper to carry out the terms of Sections 1 and 2.

Section 4. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need to provide resources to the Landbank for remediation services at the West Fork

Incinerator site.

Passed: , 2026

Aftab Pureval, Mayor

Attest:

Clerk

Deletions are indicated by strikethrough; additions are indicated by underline.
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CINCINNATI 8

Interdepartment Correspondence Sheet

January 14, 2026

To: Mayor and Members of City Council 202600059
From: Sheryl M. M. Long, City Manager
Subject: Emergency Ordinance — Fire: Then & Now Payment to University

of Cincinnati Physicians Company, LLC
Attached is an Emergency Ordinance captioned:

AUTHORIZING the payment of $136,586.53 from Cincinnati Fire
Department General Fund non-personnel operating budget account no.
050x271x5300x7289 to University of Cincinnati Physicians Company, LL.C
for paramedic training and related services provided to the Cincinnati Fire
Department in the final months of FY 2025, pursuant to the
attached then and now certificate from the Director of Finance.

Approval of this Emergency Ordinance authorizes the payment of $136,586.53 from
Cincinnati Fire Department General Fund non-personnel operating budget account no.
050x271x5300x7289 to University of Cincinnati Physicians Company, LLC for paramedic
training and related services in the final months of FY 2025, pursuant to the attached
then and now certificate from the Director of Finance.

On June 30, 2022, the City entered into a contract with University of Cincinnati
Physicians Company, LLC to provide paramedic training and related services to the
Cincinnati Fire Department (CFD). Per the contract, CFD may enroll up to 36 students
per year in the paramedic training course, though traditionally they have only enrolled
12. In FY 2025, CFD initially certified funding sufficient to cover its typical number of
students but ultimately enrolled a higher-than-average number of students, causing the
original certification to be insufficient. Therefore, a then and now payment in the amount
of $136,586.53 is necessary.

Pursuant to Ohio Revised Code (ORC) Section 5705.41(D)(1), the Director of Finance
issued the attached certificate, verifying that a sufficient sum was appropriated and in
the City Treasury for the purpose of paying such charges under the contract both at the

time the contract began and at the time the attached certificate was issued.

The reason for the emergency is the immediate need to pay University of Cincinnati
Physicians Company, LLC for the outstanding charges in a timely manner.

The Administration recommends passage of this Emergency Ordinance.
cc: Andrew Dudas, Budget Director
Steve Webb, Finance Director

Attachment

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233 C:\Users\bhartman\Downloads\UC Health Then and Now OrdTrans.docx
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AUTHORIZING the payment of $136,586.53 from Cincinnati Fire Department General Fund
non-personnel operating budget account no. 050x271x5300x7289 to University of Cincinnati
Physicians Company, LLC for paramedic training and related services provided to the Cincinnati
Fire Department in the final months of FY 2025, pursuant to the attached then and now certificate
from the Director of Finance.

WHEREAS, on June 30, 2022, the City entered into a contract with University of
Cincinnati Physicians Company, LLC (“Contractor”) to provide paramedic training and related
services to the Cincinnati Fire Department (“CFD”); and

WHEREAS, pursuant to the contract, CFD may enroll up to 36 students per year in
Contractor’s paramedic training course; and

WHEREAS, historically, CFD has enrolled approximately a dozen students per year and,
consistent with that practice, has typically certified funding amounts below the contract maximum,;
and

WHEREAS, in FY 2025, CFD initially certified funding sufficient to cover its typical
number of students, but ultimately enrolled a higher-than-average number of students in
Contractor’s training course, causing the certified funds to be depleted more quickly than in prior
years; and

WHEREAS, due to staff turnover, CFD did not timely adjust the certification to reflect the
increased enrollment before receiving Contractor’s invoices for services in April and June 2025;
and

WHEREAS, CFD has since hired new employees and committed to additional training and
internal controls to ensure certifications are timely updated and established policies are followed
in the future; and

WHEREAS, pursuant to Ohio Revised Code Section 5705.41(D)(1), the Director of
Finance has issued a certificate, attached to this ordinance, verifying that a sufficient sum was
appropriated and in the City Treasury to pay such charges under the contract both at the time the
contract began and at the time the attached certificate was issued; and

WHEREAS, Council desires pay Contractor for the City’s outstanding obligation of
$136,586.53 for paramedic training and related services provided to CFD in the final months of
FY 2025; now, therefore,
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BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the Director of Finance is authorized to pay $136,586.53 from Cincinnati
Fire Department General Fund non-personnel operating budget account no. 050x271x5300x7289
to University of Cincinnati Physicians Company, LLC for paramedic training and related services
provided to the Cincinnati Fire Department in the final months of FY 2025.

Section 2. That the proper City officials are authorized to do all things necessary and
proper to carry out the provisions of Section 1.

Section 3. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need to pay University of Cincinnati Physicians Company, LLC for the outstanding

charges in a timely manner.

Passed: , 2026

Aftab Pureval, Mayor

Attest:

Clerk
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CITY OF CINCINNATI

DIRECTOR OF FINANCE

THEN AND NOW CERTIFICATE

I, Steve Webb, Director of Finance for the City of Cincinnati, state the following:

WHEREAS, on June 30, 2022, the City entered into a contract with University of
Cincinnati Physicians Company, LLC (“Contractor”) to provide paramedic training and related
services to the Cincinnati Fire Department (“CFD”); and

WHEREAS, this contract was active throughout FY 2025; and

WHEREAS, in FY 2025, CFD initially certified funding sufficient to cover its typical
number of students, but ultimately enrolled a higher-than-average number of students in
Contractor’s training course, causing the certified funds to be depleted more quickly than in prior
years; and

WHEREAS, due to staff turnover, CFD did not timely adjust the certification to reflect the
increased enrollment before receiving Contractor’s invoices for services in April and June 2025;
and

WHEREAS, the outstanding charges due to Contractor for April and June 2025 total
$136,586.53; and

NOW, THEREFORE,

1. As of April 1, 2025, and as of the date this certificate was executed, I verify that the City
Treasury held a sufficient sum that was appropriated and available for the purpose of paying for
goods and services rendered under the City’s contract with University of Cincinnati Physicians
Company, LLC. This verification is conditioned upon and subject to Council’s approval of an
ordinance authorizing the drawing of a warrant in payment of amount due to University of
Cincinnati Physicians Company, LLC.

Signed, y

Steve Webb, Director of Finance
City of Cincinnati

Date: 12/31/25

4908-2758-2853, v. 1
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January 14, 2026

To: Mayor and Members of City Council 202600060
From: Sheryl M. M. Long, City Manager
Subject: Emergency Ordinance - Fire: Moral Obligation Payments to

Various Vendors
Attached is an Emergency Ordinance captioned:

AUTHORIZING a payment of $16,032.96 to Mike Albert Leasing, Inc.
from Cincinnati Fire Department General Fund non-personnel
operating budget account no. 050x271x5300x7419 as a moral obligation
for passenger van rentals in July 2025; AUTHORIZING a payment of
$5,911.36 to T-Mobile USA from Cincinnati Fire Department General
Fund non-personnel operating budget account no. 050x271x5200x7212
as a moral obligation for cellular services provided between March 2025
and August 2025; AUTHORIZING a payment of $4,805.67 to Hamilton
County from Cincinnati Fire Department General Fund non-personnel
operating budget account no. 050x271x5100x7289 as a moral obligation
for services provided at the Emergency Operations Center in July 2025;
AUTHORIZING a payment of $4,020.82 to ESO Solutions, Inc. from
Cincinnati Fire Department General Fund non-personnel operating
budget account no. 050x271x5300x7418 as a moral obligation for
electronic health record data extraction performed in May 2025;
AUTHORIZING a payment of $3,850.00 to Bowling Green State
University from Cincinnati Fire Department General Fund non-
personnel operating budget account no. 050x271x5200x7215 as a moral
obligation for training registration in February 2025; AUTHORIZING
a payment of $7,173.68 to 911 Fleet and Fire Equipment Holdings, LL.C
from Cincinnati Fire Department General Fund non-personnel
operating budget account no. 050x272x4300x7364 as a moral obligation
for fire recruit gear purchased in April 2025; and AUTHORIZING a
payment of $5,000 to Joy Outdoor Education Center from Cincinnati
Fire Department General Fund non-personnel operating budget account
no. 050x272x4200x7289 as a moral obligation for Fire Cadet
programming in June 2025.

Approval of this Emergency Ordinance authorizes payments totaling $46,794.49 from
Cincinnati Fire Department General Fund non-personnel operating budget accounts
to seven vendors as moral obligations for goods or services provided. These payments
include $16,032.96 to Mike Albert Leasing, Inc. for passenger van rentals in July
2025, $5,911.36 to T-Mobile USA for cellular services provided between March 2025
and August 2025, $4,805.67 to Hamilton County for services provided at the
Emergency Operations Center in July 2025, $4,020.82 to ESO Solutions, Inc. for

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233 C:\Users\bhartman\Downloads\Fire Department Moral Obligation Cleanup OrdTrans.docx
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electronic health record data extraction performed in May 2025, $3,850.00 to Bowling
Green State University for training registration from February 2025, $7,173.68 to
911 Fleet and Fire Equipment Holdings, LLC for fire recruit gear purchased in April
2025, and $5,000 to Joy Outdoor Education Center for Fire Cadet programming in
June 2025 all to be paid from various Cincinnati Fire Department General Fund non-
personnel operating budget accounts. Sufficient resources exist to make the
payments.

The Cincinnati Fire Department retained these vendors to provide goods and services
in Fiscal Year (FY) 2025 and FY 2026. The Cincinnati Fire Department also
experienced turnover of multiple positions within its Finance Division in FY 2025,
during which time multiple issues arose related to timely accounting processes.
Various vendors provided goods and services outside of a contract and prior to proper
certification of resources, necessitating a moral obligation ordinance to make the
payments.

The Cincinnati Fire Department has since onboarded new finance staff and has
committed to training its finance team and non-finance staff to ensure deadlines are
not missed and established policies are adhered to in the future.

The reason for the emergency is the immediate need to pay vendors for outstanding
charges for goods and services provided to the Cincinnati Fire Department in FY 2025
and FY 2026.

The Administration recommends passage of this Emergency Ordinance.

cc: Andrew Dudas, Budget Director
Steve Webb, Finance Director

Attachment

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233 C:\Users\bhartman\Downloads\Fire Department Moral Obligation Cleanup OrdTrans.docx
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AUTHORIZING a payment of $16,032.96 to Mike Albert Leasing, Inc. from Cincinnati Fire
Department General Fund non-personnel operating budget account no. 050x271x5300x7419 as
a moral obligation for passenger van rentals in July 2025; AUTHORIZING a payment of
$5,911.36 to T-Mobile USA from Cincinnati Fire Department General Fund non-personnel
operating budget account no. 050x271x5200x7212 as a moral obligation for cellular services
provided between March 2025 and August 2025; AUTHORIZING a payment of $4,805.67 to
Hamilton County from Cincinnati Fire Department General Fund non-personnel operating budget
account no. 050x271x5100x7289 as a moral obligation for services provided at the Emergency
Operations Center in July 2025; AUTHORIZING a payment of $4,020.82 to ESO Solutions,
Inc. from Cincinnati Fire Department General Fund non-personnel operating budget account
no. 050x271x5300x7418 as a moral obligation for electronic health record data extraction
performed in May 2025; AUTHORIZING a payment of $3,850 to Bowling Green State
University from Cincinnati Fire Department General Fund non-personnel operating budget
account no. 050x271x5200x7215 as a moral obligation for training registration in February 2025;
AUTHORIZING a payment of $7,173.68 to 911 Fleet and Fire Equipment Holdings, LLC
from Cincinnati Fire Department General Fund non-personnel operating budget account
no. 050x272x4300x7364 as a moral obligation for fire recruit gear purchased in April 2025;
and AUTHORIZING a payment of $5,000 to Joy Outdoor Education Center from Cincinnati
Fire Department General Fund non-personnel operating budget account no. 050x272x4200x7289
as a moral obligation for Fire Cadet programming in June 2025.

WHEREAS, the Cincinnati Fire Department (“CFD”) retained vendors to provide CFD
with goods and services in FY 2025 and FY 2026, including Mike Albert Leasing, Inc., T-Mobile
USA, Hamilton County, ESO Solutions, Inc., Bowling Green State University, 911 Fleet and Fire
Equipment Holdings, LLC, and Joy Outdoor Education Center (collectively, “Vendors”); and

WHEREAS, in FY 2025, CFD experienced turnover of multiple positions within its
Finance Division, during which time multiple issues arose related to timely accounting processes;
and

WHEREAS, the Vendors provided goods or services to CFD outside of a contract and prior
to a proper certification of resources, necessitating payment by moral obligation ordinance; and

WHEREAS, sufficient resources are available in Cincinnati Fire Department General
Fund non-personnel operating budget account no. 050x271x5300x7419, account no.
050x271x5200x7212, account no. 050x271x5100x7289, account no. 050x271x5300x7418,
account no. 050x271x5200x7215, account no. 050x272x4300x7364, and account no.
050x272x4200x7289 to pay the Vendors for their goods and services; and

WHEREAS, Council desires to pay the Vendors a total of $46,794.49 for their goods and
services; now, therefore,
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BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the Director of Finance is authorized to pay $16,032.96 to Mike Albert
Leasing, Inc. from Cincinnati Fire Department General Fund non-personnel operating budget
account no. 050x271x5300x7419 as a moral obligation for passenger van rentals in July 2025.

Section 2. That the Director of Finance is authorized to pay $5,911.36 to T-Mobile
USA from Cincinnati Fire Department General Fund non-personnel operating budget account
no. 050x271x5200x7212 as a moral obligation for cellular services provided between March 2025
and August 2025.

Section 3. That the Director of Finance is authorized to pay $4,805.67 to Hamilton
County from Cincinnati Fire Department General Fund non-personnel operating budget account
no. 050x271x5100x7289 as a moral obligation for services provided at the Emergency Operations
Center in July 2025.

Section 4. That the Director of Finance is authorized to pay $4,020.82 to ESO Solutions,
Inc. from Cincinnati Fire Department General Fund non-personnel operating budget account
no. 050x271x5300x7418 as a moral obligation for electronic health record data extraction
performed in May 2025.

Section 5. That the Director of Finance is authorized to pay $3,850 to Bowling Green
State University from Cincinnati Fire Department General Fund non-personnel operating budget
account no. 050x271x5200x7215 as a moral obligation for training registration in February 2025.

Section 6. That the Director of Finance is authorized to pay $7,173.68 to 911 Fleet and
Fire Equipment Holdings, LLC from Cincinnati Fire Department General Fund non-personnel
operating budget account no. 050x272x4300x7364 as a moral obligation for fire recruit gear

purchased in April 2025.
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Section 7. That the Director of Finance is authorized to pay $5,000 to Joy Outdoor
Education Center from Cincinnati Fire Department General Fund non-personnel operating budget
account no. 050x272x4200x7289 as a moral obligation for Fire Cadet programming in June 2025.

Section 8. That the proper City officials are authorized to do all things necessary and
proper to carry out the provisions of Sections 1 through 7.

Section 9. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need to pay vendors for outstanding charges for goods and services provided to the

Cincinnati Fire Department in FY 2025 and FY 2026.

Passed: , 2026

Aftab Pureval, Mayor

Attest:

Clerk

35



city of

CINCINNATI §

Interdepartment Correspondence Sheet

January 14, 2026
To: Mayor and Members of City Council 202600072
From: Sheryl M. M. Long, City Manager

Subject: Emergency Ordinance — CRC: Moral Obligation Payment to
ASCAP

Attached is an Emergency Ordinance captioned:

AUTHORIZING a payment of $857.06 to the American Society of
Composers, Authors and Publishers (ASCAP) from Cincinnati
Recreation Commission General Fund non-personnel operating budget
account no. 050x199x1910x7452 as a moral obligation for outstanding
charges related to music licensing services.

Approval of this Emergency Ordinance will authorize the payment of $857.06 from
Cincinnati Recreation Commission General Fund non-personnel operating budget
account no. 050x199x1910x7452 as a moral obligation to the American Society of
Composers, Authors and Publishers (ASCAP) for an annual license to the City which
allows all City departments to play and provide clearance to over one million songs
in ASCAP’s catalog.

A payment of $857.06 for music licensing services provided to the Cincinnati
Recreation Commission (“CRC”) by ASCAP was not properly encumbered on time.
This moral obligation payment of $857.06 will cover the cost of music licensing
services provided by ASCAP to CRC between July 1, 2025 and September 30, 2025.
Sufficient resources exist to make the payment.

The reason for the emergency is the immediate need to pay ASCAP in a timely
manner for music licensing services provided to the Cincinnati Recreation
Commission.

The Administration recommends passage of this Emergency Ordinance.

cc: Andrew Dudas, Budget Director
Steve Webb, Finance Director

Attachment

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233 C:\Users\bhartman\Downloads\ASCAP Moral Obligation OrdTrans (1).docx

36



EMERGENCY

JWF

- 2026

AUTHORIZING a payment of $857.06 to the American Society of Composers, Authors and
Publishers (ASCAP) from Cincinnati Recreation Commission General Fund non-personnel
operating budget account no. 050x199x1910x7452 as a moral obligation for outstanding charges
related to music licensing services.

WHEREAS, for several years, the American Society of Composers, Authors and
Publishers (“ASCAP”) has provided an annual license to the City which allows all City
departments to play and provide clearance to over one million songs in ASCAP’s catalog; and

WHEREAS, the City entered into a contract with ASCAP on July 1, 2025; and

WHEREAS, a payment of $857.06 for music licensing services provided by ASCAP to the
Cincinnati Recreation Commission (“CRC”’) was not properly encumbered on time; and

WHEREAS, this moral obligation payment of $857.06 will cover the cost of music
licensing services provided by ASCAP to CRC between July 1, 2025, and September 30, 2025;
and

WHEREAS, CRC staff has been educated on the best practices for properly and timely
encumbering funds to pay for music licensing services to prevent moral obligations in the future;
and

WHEREAS, sufficient resources are available in Cincinnati Recreation Commission
General Fund non-personnel operating budget account no. 050 x199x1910x7452 to pay for the

music licensing services provided by ASCAP; and

WHEREAS, Council desires to pay $857.06 to ASCAP for music licensing services
provided to CRC; now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the Director of Finance is authorized to pay $857.06 to the American
Society of Composers, Authors and Publishers (“ASCAP”) from Cincinnati Recreation
Commission General Fund non-personnel operating budget account no. 050x199x1910x7452 as a
moral obligation for outstanding charges related to music licensing services.

Section 2. That the proper City officials are authorized to do all things necessary and

proper to carry out the provisions of Section 1.
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Section 3. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need to pay ASCAP in a timely manner for music licensing services provided to the

Cincinnati Recreation Commission.

Passed: , 2026

Aftab Pureval, Mayor

Attest:

Clerk
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January 14, 2026

To: Mayor and Members of City Council

From: Sheryl M. M. Long, City Manager 202600061

Subject: Emergency Ordinance - Finance: Amend Ordinance No. 0231-
2025

Attached is an Emergency Ordinance captioned:

AMENDING Ordinance No. 231-2025 to include the purchase or
construction of solar facilities related to the installation of a solar
photovoltaic array at the former Center Hill Landfill as authorized uses
of bond issuance.

This Emergency Ordinance amends Ordinance No. 0231-2025 which authorized the
issuance of bonds or notes to finance the cost of constructing, rehabilitating, and
equipping public buildings and other structures.

This amendment would expand the eligible uses of the bond financing to include the
purchase or construction of renewable energy facilities, including but not limited to
solar arrays. Specifically, the bond financing would be used for partial financing of
the purchase and installation of a solar photovoltaic array at the former Center Hill
Landfill.

Ordinance No. 0231-2025 must be amended to support the financing plan for the
project.

The reason for the emergency is the immediate need to ensure that the bond issuance
can be utilized for purchasing or constructing solar facilities in time to achieve the
greatest cost savings and tax credits.

The Administration recommends passage of this Emergency Ordinance.

cc:  Andrew Dudas, Budget Director
Steve Webb, Finance Director

Attachment

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233  C:\Users\bhartman\Downloads\Amend 231-2025 OrdTrans.docx
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AMENDING Ordinance No. 231-2025 to include the purchase or construction of solar facilities
related to the installation of a solar photovoltaic array at the former Center Hill Landfill as authorized
uses of bond issuance.

WHEREAS, Ordinance No. 231-2025, passed by Council on June 18, 2025, authorized the
issuance of bonds or notes to finance the cost of constructing, rehabilitating, and equipping public
buildings and other structures; and

WHEREAS, Council desires to amend Ordinance No. 231-2025 to clarify that the funds
authorized therein may be used for the construction or purchase of renewable energy facilities,
including but not limited to solar arrays, to help finance the purchase of a solar array at the former
Center Hill Landfill site; now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:
Section 1. That Sections 1 and 5 of Ordinance No. 231-2025, passed by Council on June 18,
2025, are amended as follows:

Section 1. That it is necessary to issue bonds of the City of Cincinnati, Ohio (“City”),
in the principal amount of $24,175,000 (property tax supported), to provide funds to pay the
cost and expense of constructing, rehabilitating, and equipping public buildings and other
structures including but not limited to providing funds to pay the cost and expense of energy
conservation measures including the purchase or construction of renewable energy facilities
such as solar arrays (collectively “public building improvement”); acquiring real estate or
interests in same; and paying legal, advertising, printing, and all expenses incidental to said
improvements. Energy conservation measures shall also include construction, modification,
installation, or remodeling of systems that harvest renewable energy from solar, wind, or water
for use primarily within a building or complex of buildings, and shall also include the
construction of, installation, or modification of an installation in, or remodeling of, a new or
existing building or infrastructure, to reduce energy consumption. Such principal amount may
be increased by the amounts necessary to fund a debt service reserve fund (if needed),
capitalized interest (if any), costs of issuance, and other necessary and permitted costs, all as
determined by the Fiscal Officer.

Section 5. That, to provide the necessary funds to pay the interest on the foregoing
issue of bonds or notes promptly when and as the same falls due, and also to provide for the
discharge of said bonds or notes at maturity and for the payment of mandatory sinking fund
redemptions, there shall be and is levied on all the taxable property in the City of Cincinnati,
in addition to all other taxes, a direct tax annually during the period said bonds are to run,
outside of the limitations imposed by Article XII, Section 2, of the Ohio Constitution and R.C.
Section 5705.02, and by virtue of Section 4 of Article VIII of the Charter of the City of
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Cincinnati, in an amount sufficient to provide for the payment of said interest, when and as
the same shall fall due, and also to discharge the principal of said bonds or notes at maturity
and to pay mandatory sinking fund redemptions, which tax shall not be less than the interest
and sinking fund tax required by Section 11 of Article XII of the Ohio Constitution.

Said tax shall be and is ordered computed, certified, levied, and extended upon the tax
duplicate and collected by the same officers, in the same manner and at the same time that
taxes for general purposes for each of said years are certified, extended, and collected. Said
tax shall be placed before and in preference to all other items and for the full amount thereof.
The funds derived from said tax levies required shall be placed in a separate and distinct fund
which, together with the interest collected on the same, shall be irrevocably pledged for the
payment of principal of and interest on said bonds or notes when and as the same fall due.

In addition, the City covenants to annually appropriate amounts necessary for the
prompt payment of the principal thereof and interest thereon of the bonds or notes, which may
be from sources other than ad valorem tax revenues, including but not limited to cash flow
derived from energy cost savings, tax credits, or energy savings guarantee payments.

Section 2. That all terms of Ordinance No. 231-2025 not amended by this ordinance remain
in full force and effect.

Section 3. That the proper City officials are authorized to do all things necessary and proper
to carry out the terms of Section 1.

Section 4. That this ordinance shall be an emergency measure necessary for the preservation
of the public peace, health, safety, and general welfare and shall, subject to the terms of Article I,
Section 6 of the Charter, be effective immediately. The reason for the emergency is the immediate
need to ensure that the bond issuance can be utilized for purchasing or constructing solar facilities in

time to achieve the greatest cost savings and tax credits.

Passed: , 2026

Aftab Pureval, Mayor

Attest:

Clerk

Deletions are indicated by strikethrough; additions are indicated by underline.
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January 14, 2026
To: Mayor and Members of City Council 202600062
From: Sheryl M. M. Long, City Manager
Subject: Emergency Ordinance — OES: Center Hill Solar Power Array
Attached is an Emergency Ordinance captioned:

ESTABLISHING new capital improvement program project account
no. 980x104x261012, “Center Hill Solar Power Array,” to provide for the
installation of a solar photovoltaic array at the site of the former Center
Hill Landfill; AUTHORIZING the transfer and return to source of
$475,400 from capital improvement program project account no.
980x104x261029, “Green Cincinnati Sustainability Initiatives,” to
Income Tax Permanent Improvement Fund 758 to realign sources with
uses; AUTHORIZING the transfer and return to source of $6,325,000
from capital improvement program project account no. 980x101x261055,
“Strategic Property Acquisition: Health,” to Public Building
Improvement Bond Fund 861 to realign sources with uses;
AUTHORIZING the transfer and appropriation of $12,100,400 to
newly established capital improvement program project account no.
980x104x261012, “Center Hill Solar Power Array,” according to the
attached Schedule of Appropriation; and DECLARING expenditures
for the Center Hill Solar Power Array serve a public purpose by
expanding opportunities for renewable energy generation and reducing
greenhouse gas emissions in Cincinnati.

This Emergency Ordinance authorizes the following:

1. The establishment of new capital improvement program project account no.
980x104x261012, “Center Hill Solar Power Array,” to install a solar
photovoltaic array at the site of the former Center Hill Landfill;

2. The transfer and return to source of $475,400 from capital improvement
program project account no. 980x104x261029, “Green Cincinnati
Sustainability Initiatives,” to Income Tax Permanent Improvement Fund 758
to realign sources with uses;

3. The transfer and return to source of $6,325,000 from capital improvement
program project account no. 980x101x261055, “Strategic Property Acquisition:
Health,” to Public Building Improvement Bond Fund 861 to realign sources
with uses;

4. The transfer and appropriation of $12,100,400 to newly established capital
improvement program project account no. 980x104x261012, “Center Hill Solar
Power Array”; and
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5. The declaration that expenditures for the Center Hill Solar Power Array serve
a public purpose by expanding opportunities for renewable energy generation
and reducing greenhouse gas emissions in Cincinnati.

There 1s a $12,400,000 need to install a solar photovoltaic array at the site of the
former Center Hill Landfill, for which various resources will be appropriated in
accordance with the attached Schedule of Appropriation. Ownership of the solar
array will provide a fixed electric rate that is lower than the existing Power Purchase
Agreement (PPA) for the project as well as projected utility rate increases. This
project 1s also eligible for a minimum elective pay benefit from the Federal
government equal to 30% of the project costs, with the potential to secure an
additional 20% benefit.

The Center Hill Solar Power Array supports the implementation of the 2023 Green
Cincinnati Plan and advances the City’s goal to achieve carbon neutrality by 2050.

Installing a solar photovoltaic array is in accordance with the “Sustain” goal to

“[b]lecome a healthier Cincinnati” and strategy to “[c]reate a healthy environment and

reduce energy consumption” as described on pages 181 - 185 of Plan Cincinnati
(2012).

The reason for the emergency is the immediate need to appropriate resources to the
capital project to meet established deadlines.

The Administration recommends passage of this Emergency Ordinance.

cc: Andrew Dudas, Budget Director
Steve Webb, Finance Director

Attachment
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ESTABLISHING new capital improvement program project account no. 980x104x261012,
“Center Hill Solar Power Array,” to provide for the installation of a solar photovoltaic array at the
site of the former Center Hill Landfill;, AUTHORIZING the transfer and return to source of
$475,400 from capital improvement program project account no. 980x104x261029, “Green
Cincinnati Sustainability Initiatives,” to Income Tax Permanent Improvement Fund 758 to realign
sources with uses; AUTHORIZING the transfer and return to source of $6,325,000 from capital
improvement program project account no. 980x101x261055, “Strategic Property Acquisition:
Health,” to Public Building Improvement Bond Fund 861 to realign sources with uses;
AUTHORIZING the transfer and appropriation of $12,100,400 to newly established capital
improvement program project account no. 980x104x261012, “Center Hill Solar Power Array,”
according to the attached Schedule of Appropriation; and DECLARING expenditures for the
Center Hill Solar Power Array serve a public purpose by expanding opportunities for renewable
energy generation and reducing greenhouse gas emissions in Cincinnati.

WHEREAS, on June 18, 2025, Council passed Ordinance No. 223-2025, which approved
and adopted a Capital Improvement Program and Budget for Fiscal Year 2026; and

WHEREAS, the Approved FY 2026 Budget included $1,000,000 for the “Green Cincinnati
Sustainability Initiatives,” capital improvement program project to provide resources for the
implementation of permanent improvements that advance the goals of the City’s Green Cincinnati
Plan; and

WHEREAS, the Approved FY 2026 Budget included $11,500,000 for the “Strategic
Property Acquisition: Health,” capital improvement program project to provide resources for the
City to pursue property acquisition to benefit the delivery of health services and other municipal
purposes, including off-street parking; and

WHEREAS, the proposed strategic property acquisition for Health is not moving forward,
making a portion of these funds available for reallocation; and

WHEREAS, there is a $12,400,000 need to install a solar photovoltaic array at the site of
the former Center Hill Landfill, for which various resources will be appropriated in accordance
with the attached Schedule of Appropriation; and

WHEREAS, ownership of the solar project will provide a fixed electric rate that is lower
than the existing Power Purchase Agreement for the project as well as projected utility rate
increases; and

WHEREAS, the project is eligible for a minimum elective pay benefit from the federal
government equal to thirty percent of the project costs with the potential to secure an additional
twenty percent benefit; and
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WHEREAS, the Center Hill Solar Power Array supports the implementation of the 2023
Green Cincinnati Plan and advances the City’s goal to achieve carbon neutrality by 2050; and

WHEREAS, installing a solar photovoltaic array is in accordance with the “Sustain” goal
to “[blecome a healthier Cincinnati” and strategy to “[c]reate a healthy environment and reduce
energy consumption” as described on pages 181 - 185 of Plan Cincinnati (2012); now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That new capital improvement program project account no. 980x104x261012,

b

“Center Hill Solar Power Array,” is established to provide for the installation of a solar
photovoltaic array at the site of the former Center Hill Landfill.

Section 2. That the transfer and return to source of $475,400 from capital improvement
program project account no. 980x104x261029, “Green Cincinnati Sustainability Initiatives,” to
Income Tax Permanent Improvement Fund 758 is authorized to realign sources with uses.

Section 3. That the transfer and return to source of $6,325,000 from capital improvement
program project account no. 980x101x261055, “Strategic Property Acquisition: Health,” to Public
Building Improvement Bond Fund 861 is authorized to realign sources with uses.

Section 4. That $12,100,400 is transferred and appropriated to newly established capital
improvement program project account no. 980x104x261012, “Center Hill Solar Power Array,”
according to the attached Schedule of Appropriation.

Section 5. That Council declares that expenditures for the Center Hill Solar Power Array
serve a public purpose by expanding opportunities for renewable energy generation and reducing
greenhouse gas emissions in Cincinnati.

Section 6. That the proper City officials are authorized to do all things necessary and
proper to carry out the terms of Sections 1 through 5.

Section 7. That this ordinance shall be an emergency measure necessary for the

preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
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of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is

the immediate need to appropriate resources to the capital project to meet established deadlines.

Passed: , 2026

Aftab Pureval, Mayor

Attest:

Clerk
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SCHEDULE OF APPROPRIATION

AN

Appropriation Total: $12,100,400.00
PROJECT OR FUND TO BE PROJECT OR FUND TO BE TOTAL BUDGETED COST
DEPT. APPROPRIATED FROM APPROPRIATED TO ALL FUNDS AMOUNT TO BE
DIVISION NUMBER: DESCRIPTION NUMBER: DESCRIPTION PRIOR REVISED APPROPRIATED
Office of the City Manager 758 Income Tax Permanent Improvement Fund 261012 Center Hill Solar Power Array 0.00 475,400.00 475,400.00
Environment & Sustainability
104 861 Public Building Improvement Bond Fund 261012 Center Hill Solar Power Array 475,400.00 6,800,400.00 6,325,000.00
883 Revolving Energy Loan Fund 261012 Center Hill Solar Power Array 6,800,400.00 12,100,400.00 5,300,000.00




city of

CINCINNATI #

Interdepartment Correspondence Sheet

January 14, 2026

To: Mayor and Members of City Council

) 202600063
From: Sheryl M. M. Long, City Manager

Subject: Emergency Ordinance -Fire: Firefighter Appreciation Day Rotary
Club Donation

Attached is an Emergency Ordinance captioned:

AUTHORIZING the City Manager to accept a donation of $1,000 from the Rotary
Foundation of Cincinnati to provide resources for team building and promotional
events in the Cincinnati Fire Department; AUTHORIZING the Director of
Finance to deposit the donated resources into General Fund revenue account no.
050x8571; and AUTHORIZING the transfer and appropriation of $1,000 from
the unappropriated surplus of General Fund 050 to Cincinnati Fire Department
non-personnel operating budget account no. 050x271x7200 for Cincinnati Fire
Department team building and promotional events.

This Emergency Ordinance authorizes the City Manager to accept a donation of $1,000 from
the Rotary Foundation of Cincinnati to provide resources for team building and promotional
events in the Cincinnati Fire Department. This Emergency Ordinance also authorizes the
Director of Finance to deposit the donated funds into General Fund revenue account no.
050x8571. Finally, this Emergency Ordinance authorizes the transfer and appropriation of
up to $1,000 from the unappropriated surplus of the General Fund to Cincinnati Fire
Department General Fund non-personnel operating budget account no. 050x271x7200 for
Cincinnati Fire Department team building and promotional events.

The Rotary Foundation of Cincinnati donated $1,000 to the City of Cincinnati in connection
with the annual Firefighter Appreciation Day event hosted by the Cincinnati Rotary Club
in November 2025. This donation will be utilized for team building and promotional events
that support readiness, morale, outreach, and effective public safety operation.

This donation does not require additional FTEs/full time equivalents or matching funds.
Acceptance of this donation is in accordance with the “Collaborate” goal to “[w]ork in
synergy with the Cincinnati community" and strategy to “[u]nite our communities” as

described on pages 209-211 of Plan Cincinnati (2012).

The reason for the emergency is the immediate need for the Cincinnati Fire Department to
accept and utilize the donated resources.

The Administration recommends passage of this Emergency Ordinance.

cc: Andrew Dudas, Budget Director
Steve Webb, Finance Director

Attachment

Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142 Ph 352-3232 Fax 352-3233 C:\Users\bhartman\Downloads\Rotary Club Donation OrdTrans.docx
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EMERGENCY

IMD

- 2026

AUTHORIZING the City Manager to accept a donation of $1,000 from the Rotary Foundation
of Cincinnati to provide resources for team building and promotional events in the Cincinnati Fire
Department; AUTHORIZING the Director of Finance to deposit the donated resources into
General Fund revenue account no. 050x8571; and AUTHORIZING the transfer and appropriation
of $1,000 from the unappropriated surplus of General Fund 050 to Cincinnati Fire Department
non-personnel operating budget account no. 050x271x7200 for Cincinnati Fire Department team
building and promotional events.

WHEREAS, the Rotary Foundation of Cincinnati generously donated $1,000 to the City
of Cincinnati in connection with the annual Firefighter Appreciation Day event hosted by the
Cincinnati Rotary Club in November 2025; and

WHEREAS, the $1,000 in donated funds will be used by the Cincinnati Fire Department
for team building and promotional events that support readiness, morale, outreach, and effective

public safety operation; and

WHEREAS, this donation does not require matching funds, and there are no new FTEs/full
time equivalents associated with this donation; and

WHEREAS, supporting team building and promotional events in the Cincinnati Fire
Department is in accordance with the “Collaborate” goal to “[w]ork in synergy with the Cincinnati
community” and the strategy to “[u]nite our communities” as described on pages 209-211 of Plan
Cincinnati (2012); now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the City Manager is authorized to accept a donation of $1,000 from the
Rotary Foundation of Cincinnati to provide resources for team building and promotional events in
the Cincinnati Fire Department.

Section 2. That the Director of Finance is authorized to deposit the donated funds into
General Fund revenue account no. 050x8571.

Section 3. That the transfer and appropriation of $1,000 from the unappropriated surplus
of General Fund 050 to Cincinnati Fire Department non-personnel operating budget account

no. 050x271x7200 is authorized to provide resources for team building and promotional events

in the Cincinnati Fire Department.
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Section 4. That the proper City officials are authorized to do all things necessary and
proper to carry out the terms of Sections 1 through 3.

Section 5. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is

the immediate need for the Cincinnati Fire Department to accept and utilize the donated resources.

Passed: , 2026

Aftab Pureval, Mayor

Attest:

Clerk
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city of

CINCINNATI 8

Interdepartment Correspondence Sheet

January 14, 2026

To: Mayor and Members of City Council
202600074

From: Sheryl M.M. Long, City Manager

Subject: Department of City Planning and Engagement Zone Change Process Time

REFERENCE DOCUMENT #202501273
The City Council, at its session on June 17, 2025, adopted the following item:

MOTION, submitted by Councilmember Owens, WE MOVE that the administration prepare
a report by October 2025 that outlines the average time that it takes for the following
permitting and development processes:

e Zone Change Applications
o This should represent the full development process through the approval of the
Final Development Plan by the City Planning Commission.
Coordinated Site Review
Historic Designation
Sale or Lease of City-Owned Property
Acquisition of Financial Assistance with Development
All relevant permits in the development process

FURTHER WE MOVE that the administration prepare accompanying documents to visualize
these timelines and identify barriers to greater efficiency.

INTRODUCTION

The Department of City Planning and Engagement (DCPE) is responsible for facilitating all changes
in zoning within the City of Cincinnati (reflected in the first and third bullet point in the above Motion).
Zone changes encompass any amendments to the Zoning Code text or changes to the Zoning Map, and
include:

e A map amendment modifying the zone of a parcel/parcels

e A map amendment to establish or modify an Overlay District

e A map amendment to establish a Planned Development District

e A Major Amendment to a Planned Development District

e Atext amendment to the Zoning Code, modifying language that describe the zoning regulations

A request for a zone change may be initiated by a petition to City Council, a petition to the City
Planning Commission, or by a member of City Council. The application for a zone change was
previously a paper form available on the DCPE website, to be submitted as a hardcopy or via email
with all relevant documentation. As of January 13, 2025, applications are now submitted online via
ezTrak. The zone change application process includes preliminary actions, three standard steps, and
two additional steps depending on the type of zone change. DCPE advises applicants to expect roughly
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4 to 6 months until final approval. The full process is outlined in the zone change application packet,
and is explained in depth in the following section.

ZONE CHANGE PROCESS

Preliminary Actions

Preliminary actions are those that DCPE staff expects to be completed prior to an application for a
zone change. There are three preliminary actions: the Zone Change Consultation, a Coordinated Site
Review, and Community Engagement. The Zone Change Consultation consists of a conversation with
DCPE staff, and is meant to determine the appropriate review process. A Coordinated Site Review
(CSR) at the Development Design Level, conducted through the Department of Buildings and
Inspections, should be completed prior to applying for a zone change. This review allows all city
departments and reviewing agencies to understand the project and identify potential issues. If a CSR
1s not complete at the time of submission, the applicant will be directed to apply and undergo review
before the project can be scheduled for City Planning Commission. This process concludes with a
Coordinated Site Review letter.

Engagement with the community to discuss the project, including adjacent residents and property
owners and the recognized Community Council for the property, is strongly encouraged for all
applicants prior to applying for a zone change. This recommendation, as well as contact information
for all Community Councils, is outlined in the Coordinated Site Review letter. Some Community
Councils will request a formal presentation and conduct a vote at a meeting of the Community Council,
often resulting in a letter of support or objection. Failure to complete or a delay in this step can cause
delays later in the process.

Application Acceptance

When an application is received, DCPE staff review it for completeness. An application cannot be
deemed complete until all required plans and documents are provided and a successful payment has
been processed. The amount of time between when an application is submitted and when it is accepted
is dependent on the contents of the submission by the applicant. Some projects take longer than others
to assemble the full set of required application materials after the initial application has been
submitted.

Step 1: Public Staff Conference. Approximately 3-4 weeks.

Once an application is accepted, DCPE staff will schedule a Public Staff Conference to discuss the zone
change and gather information. A notice for the meeting is mailed to the applicant, all property owners
within 400 feet of the subject property, and the relevant Community Councils and Community
Development Corporations if applicable. Email notices are sent to the applicant and relevant
Community Councils and Community Development Corporations. Per §111.1 and §111.5, notices are
sent no later than 14 days in advance of the meeting. The project is also posted on the DCPE website
and online calendar, and registration is open to all who are interested.

The Public Staff Conference is typically conducted via Zoom, due to the format’s accessibility, in the
early evening. The format of the Public Staff Conference is to allow the applicant to explain their
request, answer questions, and listen to comments. The Public Staff Conference is conducted by DCPE
staff, who facilitate the meeting, ensuring that all participants have the opportunity to speak or ask a
question. Staff emphasizes that the Conference is informational only and that no decisions are made
at that time. Staff also answers all questions about the zone change process and questions about the
Zoning Code. In some cases, a second Public Staff Conference may be necessary.

Step 2a: Historic Conservation Board (Historic Designations and Final Development Plans within a
Historic District Only). Approximately 6-8 weeks.
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A public hearing and vote by the Historic Conservation Board is required for all Historic Designations,
which are considered a Map Amendment, and all Final Development Plans that are wholly or partially
located within a Historic District. A written staff report including the project summary and exhibits,
statements, staff analysis and recommendation is prepared for the Board. A notice for the meeting is
mailed to the applicant, all property owners within 400 feet of the subject property, and the relevant
Community Councils and Community Development Corporations if applicable. Email notices are sent
to the applicant and relevant Community Councils and Community Development Corporations. Per
§111.1 and §111.5, notices are sent no later than 14 days in advance of the meeting.

Step 2: City Planning Commission. Approximately 4-6 weeks.

Public testimony and a vote by the City Planning Commission is required for all zone changes. A
written staff report including the project summary and exhibits, statements, staff analysis and
recommendation is prepared for the Commission. A notice for the meeting is mailed to the applicant,
all property owners within 400 feet of the subject property, and the relevant Community Councils and
Community Development Corporations if applicable. Email notices are sent to the applicant, relevant
Community Councils and Community Development Corporations, and all who participated in the
Public Staff Conference or sent correspondence related to the application. Per §111.1 and §111.5,
notices are sent no later than 14 days in advance of the meeting. The project is also posted on the
DCPE website and online calendar, and participation is open to all who are interested.

Step 3: City Council. Approximately 4-6 weeks.

An Ordinance from the City Solicitor’s Office is required for all zone changes, excluding Final
Development Plans and their Amendments, which stop at City Planning Commission. Ordinance
preparation can take 2 — 4 weeks. Once complete, DCPE staff will transmit the Ordinance and City
Planning Commission recommendation to City Council and request a public hearing and vote. The
transmittal and scheduling process can take between 2 and 4 weeks.

The official public hearing takes place at a Committee Meeting of City Council, currently the Equitable
Growth and Housing (EGH) Committee. The Clerk of Council is responsible for posting notice of the
public hearing in the City Bulletin and mailing notice to individuals who were notified of the previous
public meetings 14 days in advance of the hearing. The Committee will vote on a recommendation to
the full City Council, which will typically take the vote the following day. The zone change goes into
effect 30 days after the approval of the Ordinance by City Council, unless it is passed as an Emergency
Ordinance, in which case it goes into effect immediately.

Step 3a: Final Development Plan (Planned Developments Only). Approximately 2-6 weeks.

Zone changes to a Planned Development District require a return to the City Planning Commission
for public testimony and vote on the Final Development Plan. Another Public Staff Conference is also
required. It is also strongly recommended that the applicant reach out to the Community Council and
impacted residents and property owners. A written staff report including the project summary and
exhibits, statements, staff analysis and recommendation is prepared for the Commission. A notice for
the meeting is mailed to the applicant, all property owners within 400 feet of the subject property, and
the relevant Community Councils and Community Development Corporations if applicable. Email
notices are sent to the applicant and relevant Community Councils and Community Development
Corporations. Per §111.1 and §111.5, notices are sent no later than 14 days in advance of the meeting.
The project is also posted on the DCPE website and online calendar, and participation is open to all
who are interested.
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RESEARCH

Background

DCPE staff reviewed all applications for zone changes that were heard by the City Planning
Commission between the dates of January 1, 2020 and July 18, 2025. Applications under “zone change”
included the following:
o Standard Zone Changes
Standard Zone Changes Resulting from Zoning Studies
Historic Designations
Notwithstanding Ordinances
Planned Developments:
o Establishment
o Final Development Plan
o Major Amendment to the Concept Plan
o Major Amendment to the Final Development Plan

A total of 130 applications were reviewed. Zoning text or map amendments resulting from a Motion
from City Council, such as Connected Communities, were not included in the research. The breakdown
is shown in Table 1.

Table 1: Number of Applications by Type

Application Type Number of Applications
Zone Change 28
Zone Change Study 2
Historic Designation 10
Notwithstanding Ordinance 22
Planned Development Establishment 21
Final Development Plan 29
Major Amendment to the Concept Plan 11
Major Amendment to the Final Development Plan 7

Applications were evaluated for the amount of time in days between each step in the process. The key
dates identified for each application included the following:
o Application Submitted
Application Accepted
Public Staff Conference (could be multiple)
Historic Conservation Board (when applicable)
City Planning Commission (could be multiple)
Council Committee
City Council

Dates for “Application Submitted” were identified as the earliest documented date on the application.
Dates for “Application Accepted” were most often identified as the documented date of receipt of
payment. Dates for the Public Staff Conference, Historic Conservation Board, City Planning
Commission, Council Committee, and City Council were all identified as the dates of their respective
meetings. Not all key dates were able to be identified for every application. Those fields were left blank
in the dataset, and blank fields were omitted from the data calculations and representations.

Findings — Total Time

The average time for any application to reach City Council is 112 days, or 3.74 months. The average
time for any application to reach the final City Planning Commission meeting is 76 days, or 2.52
months. The data breakdown is shown in Tables 2 and 3.
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Table 2: Average Time from Application Accepted to Planning Commission by Type

Application Type Avg. Days (Months)

All Application Types 76 (2.52)
Zone Change 80 (2.68)
Zone Change Study 216 (7.18)
Historic Designation 83 (2.76)
Notwithstanding Ordinance 30 (1)

Planned Development Establishment 103 (3.42)
Final Development Plan* 62 (2.07)
Major Amendment to the Concept Plan 76 (2.53)
Major Amendment to the Final Development Plan* 31 (1.02)

*Applications are not reviewed by City Council.

Table 3: Average Time from Application Accepted to City Council by Type

Application Type Avg. Days (Months)

All Application Types 112 (3.74)

Zone Change 96 (3.20)

Zone Change Study 336 (11.20)
Historic Designation 124 (4.13)
Notwithstanding Ordinance 53 (1.77)
Planned Development Establishment 124 (4.14)
Final Development Plan*

Major Amendment to the Concept Plan 123 (4.10)

Major Amendment to the Final Development Plan*

*Applications are not reviewed by City Council.

Graphs 1-2 illustrate the distribution of time for applications to reach both City Council and the final

Planning Commission meeting.
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Graph 2: Distribution of Time from Application Accepted to City Council
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Findings — Time Between Steps

Staff also analyzed the time taken between each step of the process. Table 3 shows the average time
between each step, and Graphs 3-7 illustrate the distribution of time for each of these steps.

Table 3: Average Time Between Steps

Step Avg. Days
Total Average Between Steps 32
Application Submitted and Application Accepted 23
Application Accepted and 15t Public Staff Conference 32
15t Public Staff Conference and 15t City Planning Commission 37
Historic Conservation Board and 1st City Planning Commission 31
Final City Planning Commission and City Council 38

Graph 3: Time from Submission Date Until Application is Accepted
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Graph 4: Time from Application Accepted to First Public Staff Conference
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Graph 5a: Time from First Public Staff Conference to Historic Conservation Board
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Graph 5b: Time from Historic Conservation Board to First City Planning Commission
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Graph 6: Time from First Public Staff Conference to First City Planning Commission
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Graph 7: Time from Final City Planning Commission to City Council
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There are eight outliers in the data for time until the final City Planning Commission, and four

outliers for the time until City Council. Tables 4 and 5 outline the breakdown.

Table 4: Outliers in Time from Application Complete to Final Planning Commission

Application Type # of PSCs | # of CPCs | # of Days (Mos.)
Zone Change™ 3 1 445 (14.83)
Zone Change Studyt 1 2 246 (8.20)
PD Establishment?$ 1 2 233 (7.77)
PD Major Amendment to the Concept Plant 1 2 232 (7.73)
Zone Change Study” 1 1 185 (6.17)
PD Establishment 1 1 182 (6.07)
Zone Change 1 1 168 (5.60)
PD Establishment 1 1 161 (5.37)

*+1§ Indicates the same application/project.

“*This application was denied at City Planning Commission and the applicant requested it not move on to

Council, hence why it is missing from the table below.

Table 5: Outliers in Time from Application Complete to City Council

Application Type # of PSCs # of CPCs # of Days
Zone Change Study” 1 1 379 (12.63)
Zone Change Studyt 1 2 293 (9.77)
PD Major Amendment to the Concept Plant 1 2 279 (9.30)
PD Establishment?$ 1 2 259 (8.63)

*11§ Indicates the same application/project.

Minimums

There are no lower-range outliers for the dataset. However, analysis of the lowest numbers on the
dataset provide valuable context for the minimum time for the process. Tables 6 and 7 outline the

breakdown.
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Table 6: Shortest Time from Application Complete to Final City Planning Commission

Application Type # of PSCs # of CPCs | # of Days (Mos.)
Notwithstanding Ordinance” 0 1 11
Notwithstanding Ordinancet 0 1 11
Notwithstanding Ordinance* 0 1 18
Notwithstanding Ordinance 0 1 18
PD Final Development Plan 1 1 22

“11 Indicates the same application/project.
Table 7: Shortest Time from Application Complete to City Council

Application Type # of PSCs # of CPCs # of Days
Notwithstanding Ordinance” 0 1 23
Notwithstanding Ordinancef 0 1 37
Notwithstanding Ordinance* 0 1 37
Notwithstanding Ordinance 0 1 41
Zone Change 1 1 48

*+1 Indicates the same application/project.

CONCLUSIONS

The average time for a general zone change application to go through the full process to City Council
is approximately 112 days, or 3.74 months. The official Zone Change application and DCPE guidance
for applicants suggests a 4 to 6 month process. 64% of applications in the analysis reached City Council
within 4 months, and 88% of applications reached City Council within 6 months.

The applications with the highest average time until City Council are Zoning Studies, at 336 days
(11.2 months). However, the data for this application type is limited with only two points, both of
which are outliers in the broader dataset. This is followed by Planned Development Establishments
and Historic Designations, with a tied average of 124 days (4.14 months). This standing reflects the
higher level of complexity associated with Planned Development projects, as well as the additional
public hearing required for Historic Designations. All of the applications with the highest average
time to the Final City Planning Commission are items that also go on to City Council.

The average time between each step in the process is approximately 32 days. The step with the longest
average time is going to City Council, at 38 days on average, followed by going to the first City
Planning Commission meeting, at 37 days on average.

The outliers in the dataset reveal that the major drivers of increased process time are complexity
and/or controversy, with both of the only zoning studies in the dataset, typically significantly complex
projects, occupying the top number of days until City Council. Other outlier projects included highly
controversial projects and projects in which DCPE Staff recommended denial.

The minimum values reveal that the fastest projects are those that require the fewest number of steps,
in this case Notwithstanding Ordinances which do not require a Public Staff Conference. The PD Final
Development Plan, which is the second-lowest time application type, is not required to go to City
Council. The shortest process time for a standard zone change application, which goes through all the
required steps, is 48 days (within 7 weeks, or 1.6 months), establishing the floor for all other
applications. 67% of all applications made it to City Council within a range of days 1.5x above this
value (96 days). 81% of applications made it to City Council within a range of days 2x above this value
(144 days).
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Ultimately, these findings illustrate that the time between scheduling each step is fairly consistent,
and the majority of applications finish within the DCPE anticipated timeline. Each step is defined by
a meeting or public hearing that is preceded by a 14 day minimum notice period, and the minimum
expectation for a standard process can be no fewer than 48 days, with an average expectation of 112
days. Extremely long processes that take longer than 6 months to reach City Council, or 7 weeks to
pass City Planning Commission, are uncommon. The reason for long processes in the outlier cases is
primarily due to extended back and forth between either the applicant and DCPE staff on complex
projects, or the applicant and the community on controversial projects.

The Department of City Planning and Engagement is committed to reviewing all applications in a
timely manner but is also dedicated to ensuring community engagement and following all guidelines
related to notification. The Zone Change process must balance both of those priorities.

cc: William “Billy” Weber, Assistant City Manager
Katherine Keough-Jurs, Director, Department of City Planning and Engagement
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