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January 14, 2026 

To: Mayor and Members of City Council 

From: Sheryl M. M. Long, City Manager 

Subject: Emergency Ordinance – OES: Amend Ordinance No. 2-2025 

Attached is an Emergency Ordinance captioned: 

AMENDING Ordinance No. 2-2025 to provide funding to the Hamilton 

County Land Reutilization Corporation for remediation services at the 

West Fork Incinerator site. 

This Emergency Ordinance amends Ordinance No. 2-2025 to provide funding to the 

Hamilton Country Land Reutilization Corporation (“Landbank”) for remediation 

services at the West Fork Incinerator site.  

Ordinance No. 2-2025 indicated that the Port of Greater Cincinnati Development 

Authority (“Port”) had secured a grant of approximately $5,053,000 from the Ohio 

Department of Development (ODOD) to remediate the West Fork Incinerator site, for 

which the City provided matching resources. The Landbank was the recipient of the 

ODOD grant to remediate the West Fork Incinerator site, and the City will provide 

grant matching resources to the Landbank rather than the Port. 

Ordinance No. 2-2025 must be amended so the City’s funds can be provided directly 

to the Landbank instead of the Port.  

The reason for the emergency is the immediate need to provide resources to the 

Landbank for remediation services at the West Fork Incinerator site.  

The Administration recommends passage of this Emergency Ordinance. 

cc: Andrew Dudas, Budget Director 

Steve Webb, Finance Director 

Attachment 

202600058
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AMENDING Ordinance No. 2-2025 to provide funding to the Hamilton County Land 
Reutilization Corporation for remediation services at the West Fork Incinerator site. 
 

WHEREAS, Ordinance No. 372-2024 authorized the City to sell the West Fork Incinerator 
site in South Cumminsville to the Hamilton County Land Reutilization Corporation (“Landbank”), 
an entity managed by the Port of Greater Cincinnati Development Authority (“Port”), to remediate 
asbestos, lead, and other hazardous materials on the site; and 
 

WHEREAS, on January 15, 2025, Council passed Ordinance No. 2-2025 to provide funds 
to the Port for remediation of the West Fork Incinerator site; and 

 
WHEREAS, Ordinance No. 2-2025 indicated that the Port had secured a grant of 

approximately $5,053,000 from the Ohio Department of Development (“ODOD”) to remediate the 
West Fork Incinerator site, for which the City provided matching resources; and  

 
WHEREAS, the Landbank was the recipient of the ODOD grant to remediate the West 

Fork Incinerator site, and the City will provide grant matching resources to the Landbank rather 
than to the Port; and 
 

WHEREAS, Ordinance No. 2-2025 must be amended so the City’s funds can be provided 
directly to the Landbank instead of to the Port; now, therefore, 
 

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio: 

Section 1. That Sections 1 and 4 of Ordinance No. 2-2025, passed by Council on January 

15, 2025, are amended as follows: 

Section 1. That the Director of Finance is authorized to establish permanent 
improvement project account no. 758x164x251631, “West Fork Incinerator Demolition – 
GF,” to provide resources to the Port of Greater Cincinnati Development Authority (“the 
Port”) the Hamilton County Land Reutilization Corporation (“Landbank”) to remediate the 
West Fork Incinerator site. 

 
Section 4. That the transfer and appropriation of $1,562,000 from the 

unappropriated surplus of the General Fund to newly established permanent improvement 
project account no.758x164x251631, “West Fork Incinerator Demolition – GF,” is 
authorized to provided resources to the Port Landbank to remediate the West Fork 
Incinerator site. 

 
Section 2. That all terms of Ordinance No. 2-2025 not amended by this ordinance remain 

in full force and effect.
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Section 3. That the proper City officials are authorized to do all things necessary and 

proper to carry out the terms of Sections 1 and 2. 

Section 4. That this ordinance shall be an emergency measure necessary for the 

preservation of the public peace, health, safety, and general welfare and shall, subject to the terms 

of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is 

the immediate need to provide resources to the Landbank for remediation services at the West Fork 

Incinerator site. 

 
 
Passed:     , 2026 
 
 
              

Aftab Pureval, Mayor 
 
 
Attest:       
   Clerk 
 
______________________________________________________________ 
Deletions are indicated by strikethrough; additions are indicated by underline. 
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January 14, 2026 

To: Mayor and Members of City Council 

From:  Sheryl M. M. Long, City Manager 

Subject: Emergency Ordinance – Fire: Then & Now Payment to University 

of Cincinnati Physicians Company, LLC  

Attached is an Emergency Ordinance captioned: 

AUTHORIZING the payment of $136,586.53 from Cincinnati Fire 

Department General Fund non-personnel operating budget account no. 

050x271x5300x7289 to University of Cincinnati Physicians Company, LLC 

for paramedic training and related services provided to the Cincinnati Fire 

Department in the final months of FY 2025, pursuant to the 

attached then and now certificate from the Director of Finance. 

Approval of this Emergency Ordinance authorizes the payment of $136,586.53 from 

Cincinnati Fire Department General Fund non-personnel operating budget account no. 

050x271x5300x7289 to University of Cincinnati Physicians Company, LLC for paramedic 

training and related services in the final months of FY 2025, pursuant to the attached 

then and now certificate from the Director of Finance.  

On June 30, 2022, the City entered into a contract with University of Cincinnati 

Physicians Company, LLC to provide paramedic training and related services to the 

Cincinnati Fire Department (CFD). Per the contract, CFD may enroll up to 36 students 

per year in the paramedic training course, though traditionally they have only enrolled 

12. In FY 2025, CFD initially certified funding sufficient to cover its typical number of

students but ultimately enrolled a higher-than-average number of students, causing the

original certification to be insufficient. Therefore, a then and now payment in the amount

of $136,586.53 is necessary.

Pursuant to Ohio Revised Code (ORC) Section 5705.41(D)(1), the Director of Finance 

issued the attached certificate, verifying that a sufficient sum was appropriated and in 

the City Treasury for the purpose of paying such charges under the contract both at the 

time the contract began and at the time the attached certificate was issued.  

The reason for the emergency is the immediate need to pay University of Cincinnati 

Physicians Company, LLC for the outstanding charges in a timely manner.  

The Administration recommends passage of this Emergency Ordinance. 

cc: Andrew Dudas, Budget Director 

Steve Webb, Finance Director 

Attachment 

202600059
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AUTHORIZING the payment of $136,586.53 from Cincinnati Fire Department General Fund 
non-personnel operating budget account no. 050x271x5300x7289 to University of Cincinnati 
Physicians Company, LLC for paramedic training and related services provided to the Cincinnati 
Fire Department in the final months of FY 2025, pursuant to the attached then and now certificate 
from the Director of Finance. 
 

WHEREAS, on June 30, 2022, the City entered into a contract with University of 
Cincinnati Physicians Company, LLC (“Contractor”) to provide paramedic training and related 
services to the Cincinnati Fire Department (“CFD”); and 

 
WHEREAS, pursuant to the contract, CFD may enroll up to 36 students per year in 

Contractor’s paramedic training course; and 
 
WHEREAS, historically, CFD has enrolled approximately a dozen students per year and, 

consistent with that practice, has typically certified funding amounts below the contract maximum; 
and 

 
WHEREAS, in FY 2025, CFD initially certified funding sufficient to cover its typical 

number of students, but ultimately enrolled a higher-than-average number of students in 
Contractor’s training course, causing the certified funds to be depleted more quickly than in prior 
years; and 

 
WHEREAS, due to staff turnover, CFD did not timely adjust the certification to reflect the 

increased enrollment before receiving Contractor’s invoices for services in April and June 2025; 
and 
 

WHEREAS, CFD has since hired new employees and committed to additional training and 
internal controls to ensure certifications are timely updated and established policies are followed 
in the future; and 
 

WHEREAS, pursuant to Ohio Revised Code Section 5705.41(D)(1), the Director of 
Finance has issued a certificate, attached to this ordinance, verifying that a sufficient sum was 
appropriated and in the City Treasury to pay such charges under the contract both at the time the 
contract began and at the time the attached certificate was issued; and 
 

WHEREAS, Council desires pay Contractor for the City’s outstanding obligation of 
$136,586.53 for paramedic training and related services provided to CFD in the final months of 
FY 2025; now, therefore,
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BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio: 
 
Section 1. That the Director of Finance is authorized to pay $136,586.53 from Cincinnati 

Fire Department General Fund non-personnel operating budget account no. 050x271x5300x7289 

to University of Cincinnati Physicians Company, LLC for paramedic training and related services 

provided to the Cincinnati Fire Department in the final months of FY 2025. 

Section 2. That the proper City officials are authorized to do all things necessary and 

proper to carry out the provisions of Section 1. 

Section 3. That this ordinance shall be an emergency measure necessary for the 

preservation of the public peace, health, safety, and general welfare and shall, subject to the terms 

of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is 

the immediate need to pay University of Cincinnati Physicians Company, LLC for the outstanding 

charges in a timely manner. 

 
 
Passed:     , 2026 
 
 
              

                Aftab Pureval, Mayor 
 
 
Attest:       

Clerk 
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CITY OF CINCINNATI 

DIRECTOR OF FINANCE 

THEN AND NOW CERTIFICATE 

 

I, Steve Webb, Director of Finance for the City of Cincinnati, state the following: 

WHEREAS, on June 30, 2022, the City entered into a contract with University of 
Cincinnati Physicians Company, LLC (“Contractor”) to provide paramedic training and related 
services to the Cincinnati Fire Department (“CFD”); and  

WHEREAS, this contract was active throughout FY 2025; and  

WHEREAS, in FY 2025, CFD initially certified funding sufficient to cover its typical 
number of students, but ultimately enrolled a higher-than-average number of students in 
Contractor’s training course, causing the certified funds to be depleted more quickly than in prior 
years; and 

WHEREAS, due to staff turnover, CFD did not timely adjust the certification to reflect the 
increased enrollment before receiving Contractor’s invoices for services in April and June 2025; 
and 

WHEREAS, the outstanding charges due to Contractor for April and June 2025 total 
$136,586.53; and 

 NOW, THEREFORE, 

1. As of April 1, 2025, and as of the date this certificate was executed, I verify that the City 
Treasury held a sufficient sum that was appropriated and available for the purpose of paying for 
goods and services rendered under the City’s contract with University of Cincinnati Physicians 
Company, LLC. This verification is conditioned upon and subject to Council’s approval of an 
ordinance authorizing the drawing of a warrant in payment of amount due to University of 
Cincinnati Physicians Company, LLC. 

 
Signed, 
 
      
Steve Webb, Director of Finance 
City of Cincinnati 
 
 
Date:       
 

12/31/25
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January 14, 2026 

To: Mayor and Members of City Council  

From: Sheryl M. M. Long, City Manager 

Subject: Emergency Ordinance – Fire: Moral Obligation Payments to 

Various Vendors 

Attached is an Emergency Ordinance captioned: 

AUTHORIZING a payment of $16,032.96 to Mike Albert Leasing, Inc. 

from Cincinnati Fire Department General Fund non-personnel 

operating budget account no. 050x271x5300x7419 as a moral obligation 

for passenger van rentals in July 2025; AUTHORIZING a payment of 

$5,911.36 to T-Mobile USA from Cincinnati Fire Department General 

Fund non-personnel operating budget account no. 050x271x5200x7212 

as a moral obligation for cellular services provided between March 2025 

and August 2025; AUTHORIZING a payment of $4,805.67 to Hamilton 

County from Cincinnati Fire Department General Fund non-personnel 

operating budget account no. 050x271x5100x7289 as a moral obligation 

for services provided at the Emergency Operations Center in July 2025; 

AUTHORIZING a payment of $4,020.82 to ESO Solutions, Inc. from 

Cincinnati Fire Department General Fund non-personnel operating 

budget account no. 050x271x5300x7418 as a moral obligation for 

electronic health record data extraction performed in May 2025; 

AUTHORIZING a payment of $3,850.00 to Bowling Green State 

University from Cincinnati Fire Department General Fund non-

personnel operating budget account no. 050x271x5200x7215 as a moral 

obligation for training registration in February 2025; AUTHORIZING 

a payment of $7,173.68 to 911 Fleet and Fire Equipment Holdings, LLC 

from Cincinnati Fire Department General Fund non-personnel 

operating budget account no. 050x272x4300x7364 as a moral obligation 

for fire recruit gear purchased in April 2025; and AUTHORIZING a 

payment of $5,000 to Joy Outdoor Education Center from Cincinnati 

Fire Department General Fund non-personnel operating budget account 

no. 050x272x4200x7289 as a moral obligation for Fire Cadet 

programming in June 2025. 

Approval of this Emergency Ordinance authorizes payments totaling $46,794.49 from 

Cincinnati Fire Department General Fund non-personnel operating budget accounts 

to seven vendors as moral obligations for goods or services provided. These payments 

include $16,032.96 to Mike Albert Leasing, Inc. for passenger van rentals in July 

2025, $5,911.36 to T-Mobile USA for cellular services provided between March 2025 

and August 2025, $4,805.67 to Hamilton County for services provided at the 

Emergency Operations Center in July 2025, $4,020.82 to ESO Solutions, Inc. for 

202600060

31



Office of the City Manager, Office of Budget & Evaluation, City Hall Rm 142  Ph 352-3232   Fax 352-3233    C:\Users\bhartman\Downloads\Fire Department Moral Obligation Cleanup OrdTrans.docx                                                                                                                                                                   

electronic health record data extraction performed in May 2025, $3,850.00 to Bowling 

Green State University for training registration from February 2025, $7,173.68 to 

911 Fleet and Fire Equipment Holdings, LLC for fire recruit gear purchased in April 

2025, and $5,000 to Joy Outdoor Education Center for Fire Cadet programming in 

June 2025 all to be paid from various Cincinnati Fire Department General Fund non-

personnel operating budget accounts. Sufficient resources exist to make the 

payments. 

  

The Cincinnati Fire Department retained these vendors to provide goods and services 

in Fiscal Year (FY) 2025 and FY 2026. The Cincinnati Fire Department also 

experienced turnover of multiple positions within its Finance Division in FY 2025, 

during which time multiple issues arose related to timely accounting processes. 

Various vendors provided goods and services outside of a contract and prior to proper 

certification of resources, necessitating a moral obligation ordinance to make the 

payments. 

 

The Cincinnati Fire Department has since onboarded new finance staff and has 

committed to training its finance team and non-finance staff to ensure deadlines are 

not missed and established policies are adhered to in the future. 

 

The reason for the emergency is the immediate need to pay vendors for outstanding 

charges for goods and services provided to the Cincinnati Fire Department in FY 2025 

and FY 2026. 

 

The Administration recommends passage of this Emergency Ordinance. 

 

 

cc: Andrew Dudas, Budget Director 

Steve Webb, Finance Director 

 

 

Attachment 
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AUTHORIZING a payment of $16,032.96 to Mike Albert Leasing, Inc. from Cincinnati Fire 
Department General Fund non-personnel operating budget account no. 050x271x5300x7419 as              
a moral obligation for passenger van rentals in July 2025; AUTHORIZING a payment of 
$5,911.36 to T-Mobile USA from Cincinnati Fire Department General Fund non-personnel 
operating budget account no. 050x271x5200x7212 as a moral obligation for cellular services 
provided between March 2025 and August 2025; AUTHORIZING a payment of $4,805.67 to 
Hamilton County from Cincinnati Fire Department General Fund non-personnel operating budget 
account no. 050x271x5100x7289 as a moral obligation for services provided at the Emergency 
Operations Center in July 2025; AUTHORIZING a payment of $4,020.82 to ESO Solutions,                
Inc. from Cincinnati Fire Department General Fund non-personnel operating budget account                 
no. 050x271x5300x7418 as a moral obligation for electronic health record data extraction 
performed in May 2025; AUTHORIZING a payment of $3,850 to Bowling Green State 
University from Cincinnati Fire Department General Fund non-personnel operating budget 
account no. 050x271x5200x7215 as a moral obligation for training registration in February 2025; 
AUTHORIZING a payment of $7,173.68 to 911 Fleet and Fire Equipment Holdings, LLC                
from Cincinnati Fire Department General Fund non-personnel operating budget account                        
no. 050x272x4300x7364 as a moral obligation for fire recruit gear purchased in April 2025;                 
and AUTHORIZING a payment of $5,000 to Joy Outdoor Education Center from Cincinnati          
Fire Department General Fund non-personnel operating budget account no. 050x272x4200x7289 
as a moral obligation for Fire Cadet programming in June 2025. 
 

WHEREAS, the Cincinnati Fire Department (“CFD”) retained vendors to provide CFD 
with goods and services in FY 2025 and FY 2026, including Mike Albert Leasing, Inc., T-Mobile 
USA, Hamilton County, ESO Solutions, Inc., Bowling Green State University, 911 Fleet and Fire 
Equipment Holdings, LLC, and Joy Outdoor Education Center (collectively, “Vendors”); and 
 

WHEREAS, in FY 2025, CFD experienced turnover of multiple positions within its 
Finance Division, during which time multiple issues arose related to timely accounting processes; 
and 
  

WHEREAS, the Vendors provided goods or services to CFD outside of a contract and prior 
to a proper certification of resources, necessitating payment by moral obligation ordinance; and 
 

WHEREAS, sufficient resources are available in Cincinnati Fire Department General   
Fund non-personnel operating budget account no. 050x271x5300x7419, account no. 
050x271x5200x7212, account no. 050x271x5100x7289, account no. 050x271x5300x7418, 
account no. 050x271x5200x7215, account no. 050x272x4300x7364, and account no. 
050x272x4200x7289 to pay the Vendors for their goods and services; and 

 
WHEREAS, Council desires to pay the Vendors a total of $46,794.49 for their goods and 

services; now, therefore,
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BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio: 

Section 1. That the Director of Finance is authorized to pay $16,032.96 to Mike Albert 

Leasing, Inc. from Cincinnati Fire Department General Fund non-personnel operating budget 

account no. 050x271x5300x7419 as a moral obligation for passenger van rentals in July 2025. 

Section 2. That the Director of Finance is authorized to pay $5,911.36 to T-Mobile           

USA from Cincinnati Fire Department General Fund non-personnel operating budget account             

no. 050x271x5200x7212 as a moral obligation for cellular services provided between March 2025 

and August 2025. 

Section 3. That the Director of Finance is authorized to pay $4,805.67 to Hamilton          

County from Cincinnati Fire Department General Fund non-personnel operating budget account 

no. 050x271x5100x7289 as a moral obligation for services provided at the Emergency Operations 

Center in July 2025. 

Section 4. That the Director of Finance is authorized to pay $4,020.82 to ESO Solutions, 

Inc. from Cincinnati Fire Department General Fund non-personnel operating budget account                

no. 050x271x5300x7418 as a moral obligation for electronic health record data extraction 

performed in May 2025. 

Section 5. That the Director of Finance is authorized to pay $3,850 to Bowling Green  

State University from Cincinnati Fire Department General Fund non-personnel operating budget 

account no. 050x271x5200x7215 as a moral obligation for training registration in February 2025. 

Section 6. That the Director of Finance is authorized to pay $7,173.68 to 911 Fleet and 

Fire Equipment Holdings, LLC from Cincinnati Fire Department General Fund non-personnel 

operating budget account no. 050x272x4300x7364 as a moral obligation for fire recruit gear 

purchased in April 2025. 
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Section 7. That the Director of Finance is authorized to pay $5,000 to Joy Outdoor 

Education Center from Cincinnati Fire Department General Fund non-personnel operating budget 

account no. 050x272x4200x7289 as a moral obligation for Fire Cadet programming in June 2025. 

Section 8. That the proper City officials are authorized to do all things necessary and 

proper to carry out the provisions of Sections 1 through 7. 

Section 9. That this ordinance shall be an emergency measure necessary for the 

preservation of the public peace, health, safety, and general welfare and shall, subject to the terms 

of Article II, Section 6 of the Charter, be effective immediately.  The reason for the emergency is 

the immediate need to pay vendors for outstanding charges for goods and services provided to the 

Cincinnati Fire Department in FY 2025 and FY 2026. 

 
 
Passed:     , 2026 
 
 
              

                Aftab Pureval, Mayor 
 
 
Attest:       

Clerk 
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January 14, 2026 

To: Mayor and Members of City Council 

From: Sheryl M. M. Long, City Manager 

Subject: Emergency Ordinance – CRC: Moral Obligation Payment to 

ASCAP 

Attached is an Emergency Ordinance captioned: 

AUTHORIZING a payment of $857.06 to the American Society of 

Composers, Authors and Publishers (ASCAP) from Cincinnati 

Recreation Commission General Fund non-personnel operating budget 

account no. 050x199x1910x7452 as a moral obligation for outstanding 

charges related to music licensing services. 

Approval of this Emergency Ordinance will authorize the payment of $857.06 from 

Cincinnati Recreation Commission General Fund non-personnel operating budget 

account no. 050x199x1910x7452 as a moral obligation to the American Society of 

Composers, Authors and Publishers (ASCAP) for an annual license to the City which 

allows all City departments to play and provide clearance to over one million songs 

in ASCAP’s catalog.  

A payment of $857.06 for music licensing services provided to the Cincinnati 

Recreation Commission (“CRC”) by ASCAP was not properly encumbered on time. 

This moral obligation payment of $857.06 will cover the cost of music licensing 

services provided by ASCAP to CRC between July 1, 2025 and September 30, 2025. 

Sufficient resources exist to make the payment. 

The reason for the emergency is the immediate need to pay ASCAP in a timely 

manner for music licensing services provided to the Cincinnati Recreation 

Commission. 

The Administration recommends passage of this Emergency Ordinance. 

cc: Andrew Dudas, Budget Director 

Steve Webb, Finance Director 

Attachment 

202600072

36



 

  

E M E R G E N C Y 
 

JWF 
 
 

- 2026 
 
 

AUTHORIZING a payment of $857.06 to the American Society of Composers, Authors and 
Publishers (ASCAP) from Cincinnati Recreation Commission General Fund non-personnel 
operating budget account no. 050x199x1910x7452 as a moral obligation for outstanding charges 
related to music licensing services. 
 
 WHEREAS, for several years, the American Society of Composers, Authors and 
Publishers (“ASCAP”) has provided an annual license to the City which allows all City 
departments to play and provide clearance to over one million songs in ASCAP’s catalog; and 
 

WHEREAS, the City entered into a contract with ASCAP on July 1, 2025; and 
 
WHEREAS, a payment of $857.06 for music licensing services provided by ASCAP to the 

Cincinnati Recreation Commission (“CRC”) was not properly encumbered on time; and 
 
WHEREAS, this moral obligation payment of $857.06 will cover the cost of music 

licensing services provided by ASCAP to CRC between July 1, 2025, and September 30, 2025; 
and 
 

WHEREAS, CRC staff has been educated on the best practices for properly and timely 
encumbering funds to pay for music licensing services to prevent moral obligations in the future; 
and 
 

WHEREAS, sufficient resources are available in Cincinnati Recreation Commission 
General Fund non-personnel operating budget account no. 050 x199x1910x7452 to pay for the 
music licensing services provided by ASCAP; and   
 

WHEREAS, Council desires to pay $857.06 to ASCAP for music licensing services 
provided to CRC; now, therefore, 
 

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:  
 

Section 1. That the Director of Finance is authorized to pay $857.06 to the American 

Society of Composers, Authors and Publishers (“ASCAP”) from Cincinnati Recreation 

Commission General Fund non-personnel operating budget account no. 050x199x1910x7452 as a 

moral obligation for outstanding charges related to music licensing services. 

Section 2. That the proper City officials are authorized to do all things necessary and 

proper to carry out the provisions of Section 1.
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Section 3. That this ordinance shall be an emergency measure necessary for the 

preservation of the public peace, health, safety, and general welfare and shall, subject to the terms 

of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is 

the immediate need to pay ASCAP in a timely manner for music licensing services provided to the 

Cincinnati Recreation Commission.  

 
 
Passed:     , 2026 
 
 
             
              

               Aftab Pureval, Mayor 
 
 
Attest:       

Clerk 
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January 14, 2026 

To: Mayor and Members of City Council 

From: Sheryl M. M. Long, City Manager 

Subject: Emergency Ordinance – Finance: Amend Ordinance No. 0231-

2025 

Attached is an Emergency Ordinance captioned: 

AMENDING Ordinance No. 231-2025 to include the purchase or 

construction of solar facilities related to the installation of a solar 

photovoltaic array at the former Center Hill Landfill as authorized uses 

of bond issuance. 

This Emergency Ordinance amends Ordinance No. 0231-2025 which authorized the 

issuance of bonds or notes to finance the cost of constructing, rehabilitating, and 

equipping public buildings and other structures. 

This amendment would expand the eligible uses of the bond financing to include the 

purchase or construction of renewable energy facilities, including but not limited to 

solar arrays. Specifically, the bond financing would be used for partial financing of 

the purchase and installation of a solar photovoltaic array at the former Center Hill 

Landfill. 

Ordinance No. 0231-2025 must be amended to support the financing plan for the 

project.  

The reason for the emergency is the immediate need to ensure that the bond issuance 

can be utilized for purchasing or constructing solar facilities in time to achieve the 

greatest cost savings and tax credits. 

The Administration recommends passage of this Emergency Ordinance. 

cc: Andrew Dudas, Budget Director 

Steve Webb, Finance Director 

Attachment 

202600061

39



 

 

E M E R G E N C Y 
 

KKF 
 
 

- 2026 
 
 

AMENDING Ordinance No. 231-2025 to include the purchase or construction of solar facilities 
related to the installation of a solar photovoltaic array at the former Center Hill Landfill as authorized 
uses of bond issuance. 
 

WHEREAS, Ordinance No. 231-2025, passed by Council on June 18, 2025, authorized the 
issuance of bonds or notes to finance the cost of constructing, rehabilitating, and equipping public 
buildings and other structures; and 
 

WHEREAS, Council desires to amend Ordinance No. 231-2025 to clarify that the funds 
authorized therein may be used for the construction or purchase of renewable energy facilities, 
including but not limited to solar arrays, to help finance the purchase of a solar array at the former 
Center Hill Landfill site; now, therefore, 
 

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio: 

Section 1. That Sections 1 and 5 of Ordinance No. 231-2025, passed by Council on June 18, 

2025, are amended as follows: 

Section 1. That it is necessary to issue bonds of the City of Cincinnati, Ohio (“City”), 
in the principal amount of $24,175,000 (property tax supported), to provide funds to pay the 
cost and expense of constructing, rehabilitating, and equipping public buildings and other 
structures including but not limited to providing funds to pay the cost and expense of energy 
conservation measures including the purchase or construction of renewable energy facilities 
such as solar arrays (collectively “public building improvement”); acquiring real estate or 
interests in same; and paying legal, advertising, printing, and all expenses incidental to said 
improvements. Energy conservation measures shall also include construction, modification, 
installation, or remodeling of systems that harvest renewable energy from solar, wind, or water 
for use primarily within a building or complex of buildings, and shall also include the 
construction of, installation, or modification of an installation in, or remodeling of, a new or 
existing building or infrastructure, to reduce energy consumption. Such principal amount may 
be increased by the amounts necessary to fund a debt service reserve fund (if needed), 
capitalized interest (if any), costs of issuance, and other necessary and permitted costs, all as 
determined by the Fiscal Officer. 

 
Section 5. That, to provide the necessary funds to pay the interest on the foregoing 

issue of bonds or notes promptly when and as the same falls due, and also to provide for the 
discharge of said bonds or notes at maturity and for the payment of mandatory sinking fund 
redemptions, there shall be and is levied on all the taxable property in the City of Cincinnati, 
in addition to all other taxes, a direct tax annually during the period said bonds are to run, 
outside of the limitations imposed by Article XII, Section 2, of the Ohio Constitution and R.C. 
Section 5705.02, and by virtue of Section 4 of Article VIII of the Charter of the City of 

40



 

 

Cincinnati, in an amount sufficient to provide for the payment of said interest, when and as 
the same shall fall due, and also to discharge the principal of said bonds or notes at maturity 
and to pay mandatory sinking fund redemptions, which tax shall not be less than the interest 
and sinking fund tax required by Section 11 of Article XII of the Ohio Constitution. 

 
Said tax shall be and is ordered computed, certified, levied, and extended upon the tax 

duplicate and collected by the same officers, in the same manner and at the same time that 
taxes for general purposes for each of said years are certified, extended, and collected. Said 
tax shall be placed before and in preference to all other items and for the full amount thereof. 
The funds derived from said tax levies required shall be placed in a separate and distinct fund 
which, together with the interest collected on the same, shall be irrevocably pledged for the 
payment of principal of and interest on said bonds or notes when and as the same fall due. 

 
In addition, the City covenants to annually appropriate amounts necessary for the 

prompt payment of the principal thereof and interest thereon of the bonds or notes, which may 
be from sources other than ad valorem tax revenues, including but not limited to cash flow 
derived from energy cost savings, tax credits, or energy savings guarantee payments. 

 
Section 2. That all terms of Ordinance No. 231-2025 not amended by this ordinance remain 

in full force and effect. 

Section 3. That the proper City officials are authorized to do all things necessary and proper 

to carry out the terms of Section 1. 

Section 4. That this ordinance shall be an emergency measure necessary for the preservation 

of the public peace, health, safety, and general welfare and shall, subject to the terms of Article II, 

Section 6 of the Charter, be effective immediately. The reason for the emergency is the immediate 

need to ensure that the bond issuance can be utilized for purchasing or constructing solar facilities in 

time to achieve the greatest cost savings and tax credits.  

 
 
Passed:     , 2026 
 
 
              

Aftab Pureval, Mayor 
 
 
Attest:       
   Clerk 
 
______________________________________________________________ 
Deletions are indicated by strikethrough; additions are indicated by underline. 
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January 14, 2026 

To: Mayor and Members of City Council 

From: Sheryl M. M. Long, City Manager 

Subject: Emergency Ordinance – OES: Center Hill Solar Power Array 

Attached is an Emergency Ordinance captioned: 

ESTABLISHING new capital improvement program project account 

no. 980x104x261012, “Center Hill Solar Power Array,” to provide for the 

installation of a solar photovoltaic array at the site of the former Center 

Hill Landfill; AUTHORIZING the transfer and return to source of 

$475,400 from capital improvement program project account no. 

980x104x261029, “Green Cincinnati Sustainability Initiatives,” to 

Income Tax Permanent Improvement Fund 758 to realign sources with 

uses; AUTHORIZING the transfer and return to source of $6,325,000 

from capital improvement program project account no. 980x101x261055, 

“Strategic Property Acquisition: Health,” to Public Building 

Improvement Bond Fund 861 to realign sources with uses; 

AUTHORIZING the transfer and appropriation of $12,100,400 to 

newly established capital improvement program project account no. 

980x104x261012, “Center Hill Solar Power Array,” according to the 

attached Schedule of Appropriation; and DECLARING expenditures 

for the Center Hill Solar Power Array serve a public purpose by 

expanding opportunities for renewable energy generation and reducing 

greenhouse gas emissions in Cincinnati. 

This Emergency Ordinance authorizes the following: 

1. The establishment of new capital improvement program project account no.

980x104x261012, “Center Hill Solar Power Array,” to install a solar

photovoltaic array at the site of the former Center Hill Landfill;

2. The transfer and return to source of $475,400 from capital improvement

program project account no. 980x104x261029, “Green Cincinnati

Sustainability Initiatives,” to Income Tax Permanent Improvement Fund 758

to realign sources with uses;

3. The transfer and return to source of $6,325,000 from capital improvement

program project account no. 980x101x261055, “Strategic Property Acquisition:

Health,” to Public Building Improvement Bond Fund 861 to realign sources

with uses;

4. The transfer and appropriation of $12,100,400 to newly established capital

improvement program project account no. 980x104x261012, “Center Hill Solar

Power Array”; and

202600062
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5. The declaration that expenditures for the Center Hill Solar Power Array serve 

a public purpose by expanding opportunities for renewable energy generation 

and reducing greenhouse gas emissions in Cincinnati. 

 

There is a $12,400,000 need to install a solar photovoltaic array at the site of the 

former Center Hill Landfill, for which various resources will be appropriated in 

accordance with the attached Schedule of Appropriation. Ownership of the solar 

array will provide a fixed electric rate that is lower than the existing Power Purchase 

Agreement (PPA) for the project as well as projected utility rate increases. This 

project is also eligible for a minimum elective pay benefit from the Federal 

government equal to 30% of the project costs, with the potential to secure an 

additional 20% benefit.  

 

The Center Hill Solar Power Array supports the implementation of the 2023 Green 

Cincinnati Plan and advances the City’s goal to achieve carbon neutrality by 2050. 

 

Installing a solar photovoltaic array is in accordance with the “Sustain” goal to 

“[b]ecome a healthier Cincinnati” and strategy to “[c]reate a healthy environment and 

reduce energy consumption” as described on pages 181 - 185 of Plan Cincinnati 

(2012). 

 

The reason for the emergency is the immediate need to appropriate resources to the 

capital project to meet established deadlines. 

 

The Administration recommends passage of this Emergency Ordinance.  

 

 

cc: Andrew Dudas, Budget Director 

 Steve Webb, Finance Director  

 

  

Attachment 
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-2026 
 
 

ESTABLISHING new capital improvement program project account no. 980x104x261012, 
“Center Hill Solar Power Array,” to provide for the installation of a solar photovoltaic array at the 
site of the former Center Hill Landfill; AUTHORIZING the transfer and return to source of 
$475,400 from capital improvement program project account no. 980x104x261029, “Green 
Cincinnati Sustainability Initiatives,” to Income Tax Permanent Improvement Fund 758 to realign 
sources with uses; AUTHORIZING the transfer and return to source of $6,325,000 from capital 
improvement program project account no. 980x101x261055, “Strategic Property Acquisition: 
Health,” to Public Building Improvement Bond Fund 861 to realign sources with uses; 
AUTHORIZING the transfer and appropriation of $12,100,400 to newly established capital 
improvement program project account no. 980x104x261012, “Center Hill Solar Power Array,” 
according to the attached Schedule of Appropriation; and DECLARING expenditures for the 
Center Hill Solar Power Array serve a public purpose by expanding opportunities for renewable 
energy generation and reducing greenhouse gas emissions in Cincinnati. 

 
WHEREAS, on June 18, 2025, Council passed Ordinance No. 223-2025, which approved 

and adopted a Capital Improvement Program and Budget for Fiscal Year 2026; and 
 
WHEREAS, the Approved FY 2026 Budget included $1,000,000 for the “Green Cincinnati 

Sustainability Initiatives,” capital improvement program project to provide resources for the 
implementation of permanent improvements that advance the goals of the City’s Green Cincinnati 
Plan; and  
 

WHEREAS, the Approved FY 2026 Budget included $11,500,000 for the “Strategic 
Property Acquisition: Health,” capital improvement program project to provide resources for the 
City to pursue property acquisition to benefit the delivery of health services and other municipal 
purposes, including off-street parking; and  

 
WHEREAS, the proposed strategic property acquisition for Health is not moving forward, 

making a portion of these funds available for reallocation; and 
 
WHEREAS, there is a $12,400,000 need to install a solar photovoltaic array at the site of 

the former Center Hill Landfill, for which various resources will be appropriated in accordance 
with the attached Schedule of Appropriation; and 
 

WHEREAS, ownership of the solar project will provide a fixed electric rate that is lower 
than the existing Power Purchase Agreement for the project as well as projected utility rate 
increases; and  
 

WHEREAS, the project is eligible for a minimum elective pay benefit from the federal 
government equal to thirty percent of the project costs with the potential to secure an additional 
twenty percent benefit; and  
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WHEREAS, the Center Hill Solar Power Array supports the implementation of the 2023 
Green Cincinnati Plan and advances the City’s goal to achieve carbon neutrality by 2050; and  

 
WHEREAS, installing a solar photovoltaic array is in accordance with the “Sustain” goal 

to “[b]ecome a healthier Cincinnati” and strategy to “[c]reate a healthy environment and reduce 
energy consumption” as described on pages 181 - 185 of Plan Cincinnati (2012); now, therefore, 
 

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio: 
 

Section 1. That new capital improvement program project account no. 980x104x261012, 

“Center Hill Solar Power Array,” is established to provide for the installation of a solar 

photovoltaic array at the site of the former Center Hill Landfill. 

Section 2. That the transfer and return to source of $475,400 from capital improvement 

program project account no. 980x104x261029, “Green Cincinnati Sustainability Initiatives,” to 

Income Tax Permanent Improvement Fund 758 is authorized to realign sources with uses. 

Section 3. That the transfer and return to source of $6,325,000 from capital improvement 

program project account no. 980x101x261055, “Strategic Property Acquisition: Health,” to Public 

Building Improvement Bond Fund 861 is authorized to realign sources with uses. 

Section 4. That $12,100,400 is transferred and appropriated to newly established capital 

improvement program project account no. 980x104x261012, “Center Hill Solar Power Array,” 

according to the attached Schedule of Appropriation. 

Section 5. That Council declares that expenditures for the Center Hill Solar Power Array 

serve a public purpose by expanding opportunities for renewable energy generation and reducing 

greenhouse gas emissions in Cincinnati. 

Section 6. That the proper City officials are authorized to do all things necessary and 

proper to carry out the terms of Sections 1 through 5. 

Section 7. That this ordinance shall be an emergency measure necessary for the 

preservation of the public peace, health, safety, and general welfare and shall, subject to the terms 
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of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is 

the immediate need to appropriate resources to the capital project to meet established deadlines. 

 
 
Passed:     , 2026 
 
 
              

        Aftab Pureval, Mayor 
 
 
Attest:       

Clerk 
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Appropriation Total: $12,100,400.00

  DEPT.           ALL FUNDS AMOUNT TO BE
  DIVISION         PRIOR   REVISED APPROPRIATED

Office of the City Manager 758 Income Tax Permanent Improvement Fund 261012 Center Hill Solar Power Array 0.00 475,400.00 475,400.00
Environment & Sustainability
104 861 Public Building Improvement Bond Fund 261012 Center Hill Solar Power Array 475,400.00 6,800,400.00 6,325,000.00

883 Revolving Energy Loan Fund 261012 Center Hill Solar Power Array 6,800,400.00 12,100,400.00 5,300,000.00

NUMBER:   DESCRIPTION NUMBER:   DESCRIPTION

SCHEDULE OF APPROPRIATION

TOTAL BUDGETED COSTPROJECT OR FUND TO BE PROJECT OR FUND TO BE
APPROPRIATED FROM APPROPRIATED TO
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January 14, 2026 

To: Mayor and Members of City Council 

From:  Sheryl M. M. Long, City Manager 

Subject: Emergency Ordinance –Fire: Firefighter Appreciation Day Rotary 

Club Donation 

Attached is an Emergency Ordinance captioned: 

AUTHORIZING the City Manager to accept a donation of $1,000 from the Rotary 

Foundation of Cincinnati to provide resources for team building and promotional 

events in the Cincinnati Fire Department; AUTHORIZING the Director of 

Finance to deposit the donated resources into General Fund revenue account no. 

050x8571; and AUTHORIZING the transfer and appropriation of $1,000 from 

the unappropriated surplus of General Fund 050 to Cincinnati Fire Department 

non-personnel operating budget account no. 050x271x7200 for Cincinnati Fire 

Department team building and promotional events. 

This Emergency Ordinance authorizes the City Manager to accept a donation of $1,000 from 

the Rotary Foundation of Cincinnati to provide resources for team building and promotional 

events in the Cincinnati Fire Department. This Emergency Ordinance also authorizes the 

Director of Finance to deposit the donated funds into General Fund revenue account no. 

050x8571. Finally, this Emergency Ordinance authorizes the transfer and appropriation of 

up to $1,000 from the unappropriated surplus of the General Fund to Cincinnati Fire 

Department General Fund non-personnel operating budget account no. 050x271x7200 for 

Cincinnati Fire Department team building and promotional events. 

The Rotary Foundation of Cincinnati donated $1,000 to the City of Cincinnati in connection 

with the annual Firefighter Appreciation Day event hosted by the Cincinnati Rotary Club 

in November 2025. This donation will be utilized for team building and promotional events 

that support readiness, morale, outreach, and effective public safety operation. 

This donation does not require additional FTEs/full time equivalents or matching funds. 

Acceptance of this donation is in accordance with the “Collaborate” goal to “[w]ork in 

synergy with the Cincinnati community" and strategy to “[u]nite our communities” as 

described on pages 209-211 of Plan Cincinnati (2012). 

The reason for the emergency is the immediate need for the Cincinnati Fire Department to 

accept and utilize the donated resources.  

The Administration recommends passage of this Emergency Ordinance. 

cc: Andrew Dudas, Budget Director 

Steve Webb, Finance Director 

Attachment 
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E M E R G E N C Y 
 

IMD 
 
 

- 2026 
 
 

AUTHORIZING the City Manager to accept a donation of $1,000 from the Rotary Foundation 
of Cincinnati to provide resources for team building and promotional events in the Cincinnati Fire 
Department; AUTHORIZING the Director of Finance to deposit the donated resources into 
General Fund revenue account no. 050x8571; and AUTHORIZING the transfer and appropriation 
of $1,000 from the unappropriated surplus of General Fund 050 to Cincinnati Fire Department 
non-personnel operating budget account no. 050x271x7200 for Cincinnati Fire Department team 
building and promotional events. 
 

WHEREAS, the Rotary Foundation of Cincinnati generously donated $1,000 to the City 
of Cincinnati in connection with the annual Firefighter Appreciation Day event hosted by the 
Cincinnati Rotary Club in November 2025; and  

 
WHEREAS, the $1,000 in donated funds will be used by the Cincinnati Fire Department 

for team building and promotional events that support readiness, morale, outreach, and effective 
public safety operation; and 

 
WHEREAS, this donation does not require matching funds, and there are no new FTEs/full 

time equivalents associated with this donation; and  
 

WHEREAS, supporting team building and promotional events in the Cincinnati Fire 
Department is in accordance with the “Collaborate” goal to “[w]ork in synergy with the Cincinnati 
community” and the strategy to “[u]nite our communities” as described on pages 209-211 of Plan 
Cincinnati (2012); now, therefore, 
 

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:  
 
Section 1. That the City Manager is authorized to accept a donation of $1,000 from the 

Rotary Foundation of Cincinnati to provide resources for team building and promotional events in 

the Cincinnati Fire Department. 

Section 2. That the Director of Finance is authorized to deposit the donated funds into 

General Fund revenue account no. 050x8571. 

Section 3. That the transfer and appropriation of $1,000 from the unappropriated surplus 

of General Fund 050 to Cincinnati Fire Department non-personnel operating budget account                  

no. 050x271x7200 is authorized to provide resources for team building and promotional events             

in the Cincinnati Fire Department. 
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Section 4. That the proper City officials are authorized to do all things necessary and 

proper to carry out the terms of Sections 1 through 3. 

Section 5. That this ordinance shall be an emergency measure necessary for the 

preservation of the public peace, health, safety, and general welfare and shall, subject to the terms 

of Article II, Section 6 of the Charter, be effective immediately.  The reason for the emergency is 

the immediate need for the Cincinnati Fire Department to accept and utilize the donated resources. 

 
 
Passed:     , 2026 
 
 
              
                                                                                                       Aftab Pureval, Mayor 
 
 
Attest:       

Clerk 
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January 14, 2026 

To: Mayor and Members of City Council  

From: Sheryl M.M. Long, City Manager 

Subject: Department of City Planning and Engagement Zone Change Process Time 

REFERENCE DOCUMENT #202501273 

The City Council, at its session on June 17, 2025, adopted the following item: 

MOTION, submitted by Councilmember Owens, WE MOVE that the administration prepare 

a report by October 2025 that outlines the average time that it takes for the following 

permitting and development processes: 

• Zone Change Applications

o This should represent the full development process through the approval of the

Final Development Plan by the City Planning Commission.

• Coordinated Site Review

• Historic Designation

• Sale or Lease of City-Owned Property

• Acquisition of Financial Assistance with Development

• All relevant permits in the development process

FURTHER WE MOVE that the administration prepare accompanying documents to visualize 

these timelines and identify barriers to greater efficiency. 

INTRODUCTION 

The Department of City Planning and Engagement (DCPE) is responsible for facilitating all changes 

in zoning within the City of Cincinnati (reflected in the first and third bullet point in the above Motion). 

Zone changes encompass any amendments to the Zoning Code text or changes to the Zoning Map, and 

include: 

• A map amendment modifying the zone of a parcel/parcels

• A map amendment to establish or modify an Overlay District

• A map amendment to establish a Planned Development District

• A Major Amendment to a Planned Development District

• A text amendment to the Zoning Code, modifying language that describe the zoning regulations

A request for a zone change may be initiated by a petition to City Council, a petition to the City 

Planning Commission, or by a member of City Council. The application for a zone change was 

previously a paper form available on the DCPE website, to be submitted as a hardcopy or via email 

with all relevant documentation. As of January 13, 2025, applications are now submitted online via 

ezTrak. The zone change application process includes preliminary actions, three standard steps, and 

two additional steps depending on the type of zone change. DCPE advises applicants to expect roughly 

202600074
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4 to 6 months until final approval. The full process is outlined in the zone change application packet, 

and is explained in depth in the following section. 

 

ZONE CHANGE PROCESS 
 

Preliminary Actions 
 

Preliminary actions are those that DCPE staff expects to be completed prior to an application for a 

zone change. There are three preliminary actions: the Zone Change Consultation, a Coordinated Site 

Review, and Community Engagement. The Zone Change Consultation consists of a conversation with 

DCPE staff, and is meant to determine the appropriate review process. A Coordinated Site Review 

(CSR) at the Development Design Level, conducted through the Department of Buildings and 

Inspections, should be completed prior to applying for a zone change. This review allows all city 

departments and reviewing agencies to understand the project and identify potential issues. If a CSR 

is not complete at the time of submission, the applicant will be directed to apply and undergo review 

before the project can be scheduled for City Planning Commission. This process concludes with a 

Coordinated Site Review letter. 

 

Engagement with the community to discuss the project, including adjacent residents and property 

owners and the recognized Community Council for the property, is strongly encouraged for all 

applicants prior to applying for a zone change. This recommendation, as well as contact information 

for all Community Councils, is outlined in the Coordinated Site Review letter. Some Community 

Councils will request a formal presentation and conduct a vote at a meeting of the Community Council, 

often resulting in a letter of support or objection. Failure to complete or a delay in this step can cause 

delays later in the process.  

 

Application Acceptance 
 

When an application is received, DCPE staff review it for completeness. An application cannot be 

deemed complete until all required plans and documents are provided and a successful payment has 

been processed. The amount of time between when an application is submitted and when it is accepted 

is dependent on the contents of the submission by the applicant. Some projects take longer than others 

to assemble the full set of required application materials after the initial application has been 

submitted.  

 

Step 1: Public Staff Conference. Approximately 3-4 weeks. 
 

Once an application is accepted, DCPE staff will schedule a Public Staff Conference to discuss the zone 

change and gather information. A notice for the meeting is mailed to the applicant, all property owners 

within 400 feet of the subject property, and the relevant Community Councils and Community 

Development Corporations if applicable. Email notices are sent to the applicant and relevant 

Community Councils and Community Development Corporations. Per §111.1 and §111.5, notices are 

sent no later than 14 days in advance of the meeting. The project is also posted on the DCPE website 

and online calendar, and registration is open to all who are interested. 

 

The Public Staff Conference is typically conducted via Zoom, due to the format’s accessibility, in the 

early evening. The format of the Public Staff Conference is to allow the applicant to explain their 

request, answer questions, and listen to comments. The Public Staff Conference is conducted by DCPE 

staff, who facilitate the meeting, ensuring that all participants have the opportunity to speak or ask a 

question. Staff emphasizes that the Conference is informational only and that no decisions are made 

at that time. Staff also answers all questions about the zone change process and questions about the 

Zoning Code. In some cases, a second Public Staff Conference may be necessary.   

 

Step 2a: Historic Conservation Board (Historic Designations and Final Development Plans within a 

Historic District Only). Approximately 6-8 weeks. 
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A public hearing and vote by the Historic Conservation Board is required for all Historic Designations, 

which are considered a Map Amendment, and all Final Development Plans that are wholly or partially 

located within a Historic District. A written staff report including the project summary and exhibits, 

statements, staff analysis and recommendation is prepared for the Board. A notice for the meeting is 

mailed to the applicant, all property owners within 400 feet of the subject property, and the relevant 

Community Councils and Community Development Corporations if applicable. Email notices are sent 

to the applicant and relevant Community Councils and Community Development Corporations. Per 

§111.1 and §111.5, notices are sent no later than 14 days in advance of the meeting.  

 

Step 2: City Planning Commission. Approximately 4-6 weeks. 
 

Public testimony and a vote by the City Planning Commission is required for all zone changes. A 

written staff report including the project summary and exhibits, statements, staff analysis and 

recommendation is prepared for the Commission. A notice for the meeting is mailed to the applicant, 

all property owners within 400 feet of the subject property, and the relevant Community Councils and 

Community Development Corporations if applicable. Email notices are sent to the applicant, relevant 

Community Councils and Community Development Corporations, and all who participated in the 

Public Staff Conference or sent correspondence related to the application. Per §111.1 and §111.5, 

notices are sent no later than 14 days in advance of the meeting. The project is also posted on the 

DCPE website and online calendar, and participation is open to all who are interested. 

 

Step 3: City Council. Approximately 4-6 weeks. 
 

An Ordinance from the City Solicitor’s Office is required for all zone changes, excluding Final 

Development Plans and their Amendments, which stop at City Planning Commission. Ordinance 

preparation can take 2 – 4 weeks. Once complete, DCPE staff will transmit the Ordinance and City 

Planning Commission recommendation to City Council and request a public hearing and vote. The 

transmittal and scheduling process can take between 2 and 4 weeks. 

 

The official public hearing takes place at a Committee Meeting of City Council, currently the Equitable 

Growth and Housing (EGH) Committee. The Clerk of Council is responsible for posting notice of the 

public hearing in the City Bulletin and mailing notice to individuals who were notified of the previous 

public meetings 14 days in advance of the hearing. The Committee will vote on a recommendation to 

the full City Council, which will typically take the vote the following day. The zone change goes into 

effect 30 days after the approval of the Ordinance by City Council, unless it is passed as an Emergency 

Ordinance, in which case it goes into effect immediately. 

 

Step 3a: Final Development Plan (Planned Developments Only). Approximately 2-6 weeks. 
 

Zone changes to a Planned Development District require a return to the City Planning Commission 

for public testimony and vote on the Final Development Plan. Another Public Staff Conference is also 

required. It is also strongly recommended that the applicant reach out to the Community Council and 

impacted residents and property owners. A written staff report including the project summary and 

exhibits, statements, staff analysis and recommendation is prepared for the Commission. A notice for 

the meeting is mailed to the applicant, all property owners within 400 feet of the subject property, and 

the relevant Community Councils and Community Development Corporations if applicable. Email 

notices are sent to the applicant and relevant Community Councils and Community Development 

Corporations. Per §111.1 and §111.5, notices are sent no later than 14 days in advance of the meeting. 

The project is also posted on the DCPE website and online calendar, and participation is open to all 

who are interested. 
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RESEARCH  
 

Background 
 

DCPE staff reviewed all applications for zone changes that were heard by the City Planning 

Commission between the dates of January 1, 2020 and July 18, 2025. Applications under “zone change” 

included the following: 

• Standard Zone Changes 

• Standard Zone Changes Resulting from Zoning Studies 

• Historic Designations 

• Notwithstanding Ordinances 

• Planned Developments: 

o Establishment 

o Final Development Plan 

o Major Amendment to the Concept Plan 

o Major Amendment to the Final Development Plan 
 

A total of 130 applications were reviewed. Zoning text or map amendments resulting from a Motion 

from City Council, such as Connected Communities, were not included in the research. The breakdown 

is shown in Table 1. 

 

Table 1: Number of Applications by Type 
 

Application Type Number of Applications 

Zone Change 28 

Zone Change Study 2 

Historic Designation 10 

Notwithstanding Ordinance 22 

Planned Development Establishment 21 

Final Development Plan 29 

Major Amendment to the Concept Plan 11 

Major Amendment to the Final Development Plan 7 

 

Applications were evaluated for the amount of time in days between each step in the process. The key 

dates identified for each application included the following: 

• Application Submitted 

• Application Accepted 

• Public Staff Conference (could be multiple) 

• Historic Conservation Board (when applicable) 

• City Planning Commission (could be multiple) 

• Council Committee 

• City Council 
 

Dates for “Application Submitted” were identified as the earliest documented date on the application. 

Dates for “Application Accepted” were most often identified as the documented date of receipt of 

payment. Dates for the Public Staff Conference, Historic Conservation Board, City Planning 

Commission, Council Committee, and City Council were all identified as the dates of their respective 

meetings. Not all key dates were able to be identified for every application. Those fields were left blank 

in the dataset, and blank fields were omitted from the data calculations and representations. 

 

Findings – Total Time 
 

The average time for any application to reach City Council is 112 days, or 3.74 months. The average 

time for any application to reach the final City Planning Commission meeting is 76 days, or 2.52 

months. The data breakdown is shown in Tables 2 and 3. 
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Table 2: Average Time from Application Accepted to Planning Commission by Type 
 

Application Type Avg. Days (Months) 

All Application Types 76 (2.52) 

Zone Change 80 (2.68) 

Zone Change Study 216 (7.18) 

Historic Designation 83 (2.76) 

Notwithstanding Ordinance 30 (1) 

Planned Development Establishment 103 (3.42) 

Final Development Plan* 62 (2.07) 

Major Amendment to the Concept Plan 76 (2.53) 

Major Amendment to the Final Development Plan* 31 (1.02) 
*Applications are not reviewed by City Council.  

 

Table 3: Average Time from Application Accepted to City Council by Type 
 

Application Type Avg. Days (Months) 

All Application Types 112 (3.74) 

Zone Change 96 (3.20) 

Zone Change Study 336 (11.20) 

Historic Designation 124 (4.13) 

Notwithstanding Ordinance 53 (1.77) 

Planned Development Establishment 124 (4.14) 

Final Development Plan*  

Major Amendment to the Concept Plan 123 (4.10) 

Major Amendment to the Final Development Plan*  
*Applications are not reviewed by City Council.  

 

Graphs 1-2 illustrate the distribution of time for applications to reach both City Council and the final 

Planning Commission meeting. 

 

Graph 1: Distribution of Time from Application Accepted to Final City Planning 

Commission 
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Graph 2: Distribution of Time from Application Accepted to City Council 

 
Findings – Time Between Steps 
 

Staff also analyzed the time taken between each step of the process. Table 3 shows the average time 

between each step, and Graphs 3-7 illustrate the distribution of time for each of these steps. 

 

Table 3: Average Time Between Steps 
 

Step Avg. Days 

Total Average Between Steps 32 

Application Submitted and Application Accepted 23 

Application Accepted and 1st Public Staff Conference 32 

1st Public Staff Conference and 1st City Planning Commission 37 

Historic Conservation Board and 1st City Planning Commission 31 

Final City Planning Commission and City Council 38 

 

Graph 3: Time from Submission Date Until Application is Accepted 
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Graph 4: Time from Application Accepted to First Public Staff Conference 

 
 

Graph 5a: Time from First Public Staff Conference to Historic Conservation Board 
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Graph 5b: Time from Historic Conservation Board to First City Planning Commission 

 
 

Graph 6: Time from First Public Staff Conference to First City Planning Commission 
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Graph 7: Time from Final City Planning Commission to City Council 

 
Outliers 
 

There are eight outliers in the data for time until the final City Planning Commission, and four 

outliers for the time until City Council. Tables 4 and 5 outline the breakdown. 

 

Table 4: Outliers in Time from Application Complete to Final Planning Commission 
 

Application Type # of PSCs # of CPCs # of Days (Mos.) 

Zone Change** 3 1 445 (14.83) 

Zone Change Study† 1 2 246 (8.20) 

PD Establishment§ 1 2 233 (7.77) 

PD Major Amendment to the Concept Plan‡ 1 2 232 (7.73) 

Zone Change Study* 1 1 185 (6.17) 

PD Establishment 1 1 182 (6.07) 

Zone Change 1 1 168 (5.60) 

PD Establishment 1 1 161 (5.37) 
* † ‡ § Indicates the same application/project. 
** This application was denied at City Planning Commission and the applicant requested it not move on to 

Council, hence why it is missing from the table below. 

 

Table 5: Outliers in Time from Application Complete to City Council 
 

Application Type # of PSCs # of CPCs # of Days 

Zone Change Study* 1 1 379 (12.63) 

Zone Change Study† 1 2  293 (9.77)  

PD Major Amendment to the Concept Plan‡ 1 2 279 (9.30) 

PD Establishment§  1 2 259 (8.63) 
* † ‡ § Indicates the same application/project. 

 

Minimums 
 

There are no lower-range outliers for the dataset. However, analysis of the lowest numbers on the 

dataset provide valuable context for the minimum time for the process. Tables 6 and 7 outline the 

breakdown. 
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Table 6: Shortest Time from Application Complete to Final City Planning Commission 
 

Application Type # of PSCs # of CPCs # of Days (Mos.) 

Notwithstanding Ordinance* 0 1 11 

Notwithstanding Ordinance† 0 1 11 

Notwithstanding Ordinance‡ 0 1 18 

Notwithstanding Ordinance 0 1 18 

PD Final Development Plan 1 1 22 
* † ‡  Indicates the same application/project. 

 

Table 7: Shortest Time from Application Complete to City Council 
 

Application Type # of PSCs # of CPCs # of Days 

Notwithstanding Ordinance* 0 1 23 

Notwithstanding Ordinance† 0 1 37 

Notwithstanding Ordinance‡ 0 1 37 

Notwithstanding Ordinance 0 1 41 

Zone Change 1 1 48 
* † ‡  Indicates the same application/project. 

 

 

CONCLUSIONS 
 

The average time for a general zone change application to go through the full process to City Council 

is approximately 112 days, or 3.74 months. The official Zone Change application and DCPE guidance 

for applicants suggests a 4 to 6 month process. 64% of applications in the analysis reached City Council 

within 4 months, and 88% of applications reached City Council within 6 months. 

 

The applications with the highest average time until City Council are Zoning Studies, at 336 days 

(11.2 months). However, the data for this application type is limited with only two points, both of 

which are outliers in the broader dataset. This is followed by Planned Development Establishments 

and Historic Designations, with a tied average of 124 days (4.14 months). This standing reflects the 

higher level of complexity associated with Planned Development projects, as well as the additional 

public hearing required for Historic Designations. All of the applications with the highest average 

time to the Final City Planning Commission are items that also go on to City Council. 

 

The average time between each step in the process is approximately 32 days. The step with the longest 

average time is going to City Council, at 38 days on average, followed by going to the first City 

Planning Commission meeting, at 37 days on average.  

 

The outliers in the dataset reveal that the major drivers of increased process time are complexity 

and/or controversy, with both of the only zoning studies in the dataset, typically significantly complex 

projects, occupying the top number of days until City Council. Other outlier projects included highly 

controversial projects and projects in which DCPE Staff recommended denial. 

 

The minimum values reveal that the fastest projects are those that require the fewest number of steps, 

in this case Notwithstanding Ordinances which do not require a Public Staff Conference. The PD Final 

Development Plan, which is the second-lowest time application type, is not required to go to City 

Council. The shortest process time for a standard zone change application, which goes through all the 

required steps, is 48 days (within 7 weeks, or 1.6 months), establishing the floor for all other 

applications. 67% of all applications made it to City Council within a range of days 1.5x above this 

value (96 days). 81% of applications made it to City Council within a range of days 2x above this value 

(144 days). 
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Ultimately, these findings illustrate that the time between scheduling each step is fairly consistent, 

and the majority of applications finish within the DCPE anticipated timeline. Each step is defined by 

a meeting or public hearing that is preceded by a 14 day minimum notice period, and the minimum 

expectation for a standard process can be no fewer than 48 days, with an average expectation of 112 

days. Extremely long processes that take longer than 6 months to reach City Council, or 7 weeks to 

pass City Planning Commission, are uncommon. The reason for long processes in the outlier cases is 

primarily due to extended back and forth between either the applicant and DCPE staff on complex 

projects, or the applicant and the community on controversial projects. 

 

The Department of City Planning and Engagement is committed to reviewing all applications in a 

timely manner but is also dedicated to ensuring community engagement and following all guidelines 

related to notification. The Zone Change process must balance both of those priorities. 

 

cc:   William “Billy” Weber, Assistant City Manager 

Katherine Keough-Jurs, Director, Department of City Planning and Engagement 
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