































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Valarie S. Boykins, PHR

— ~hovk
' "~ linkedin.com/in/Valarie-s-boykins-56ab28137

Summary
Highly respected human resources professional successful in creating and sustaining collaborative
and cohesive working relationships for staff and management. Iam an analytical decision maker
with outstanding interpersonal skills. Recognized for ability to develop employees and increase
their productivity.

Core Competencies

Qualified by education and experience with several years of results-oriented experience. Background includes
expertise in the following areas:

Recruitment and Retention Employee/Labor Relations Affirmative Action Planning
Awareness & Skill Building Management Consulting Employment Law
Relationship Management Policy Interpretation Conflict Resolution
Training and Development Collaboration & Leadership Employee Engagement
Strategic &Analytical Creation & Implementation Performance Planning
Thinking Skills of Employee Surveys Management of Diversity

Professional Experience

Freestore Foodbank 2017-present
Cincinnati, Ohio

Vice President of Human Resources & Organizational Development

Position Scope

¢ Guide and manage the overall provision of Human Resources services, policies and programs for the
organization. '
Development of an overall HR business plan with measurable objectives and a budget.
Overall talent management strategy and implementation including workforce planning, recruiting,
interviewing, hiring, training and development; performance planning, management development and
improvement; and succession planning.

¢  Fiduciary responsibilities for the administration of company’s benefits and 403B, 457; retirement
plans.

e  Organizational development, change management initiatives, and company-wide culture and
environment for employees.

TriHealth (various positions listed below) 200s-2017
Cincinnati, Ohio
Director of Employment/Talent Acquisition 2011-2017
Corporate Offices
Accomplishments

> Create and implement people strategies that align to short & long-term business initiatives and
objectives

» Define and build talent development strategies aligned with succession development plans across
functions
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Creation and implementation of electronic on-boarding process for new hires reducing in person non-
productive orientation time P

Design and implementatiori 6f Talent management strategy and aiifomation and Success Factors
version 11 system upgrade for Recruitment Portal upgrade

Align business goals with strategic initiatives and develop benchmarks across all business functions to
consistently meet diversity goals

Social Media Recruitment 60% increase in followers and exceed national average of CTR of 0.8 with
TriHealth achieving 2.38

Position Scope

Manage system-wide employment services for diverse business operations

Directly responsible for Director level and above positions recruiting for organization
Management oversight for employment team staff at two locations

Budget preparation for largest budget in HR division

Responsibility for contract staff placement and agency contracts for all non-nursing positions
Provide support and consultation to TriHealth executives, directors, managers and supervisors on
employment practices and policies

Director of Diversity Bethesda Oak Corporate Offices 2008-2011

Create, lead and implement a multi-dimensional diversity strategy which enhances TriHealth strategic
mission

Facilitates implementation of appropriate diversity change management initiatives associated with
organizational transition activities

Manages day-to-day operations and problem solving of diversity issues and organizational issues.
Develops assessments and recommends interventions.

Investigate and resolve internal complaints and EEO and other related external charges or complaints
Enhancement of human capital needs by education, coaching and leading diversity and inclusion into
all aspects of organization.

Accountable for all aspects of diversity initiative which includes recruitment, training, supplier
diversity, consultant services and employee relations.

Employee Relations Consultant ~ Good Samaritan Hospital 2005-2008

Conduct relationship consultations regarding employee relations issues and devise appropriate plan of
action

Consult with managers to assist them with assessing and resolving complex relationship issues,
including modifying inappropriate behavior.

Develops and implements employee relations programs and processes to promote positive employee
relations including employee advocacy

Interact daily with management and employees to ensure open lines of communication are maintained
to address/resolve any issues, needs, and/or concerns as they arise.

Health Alliance (various positions listed below) 1985- 2005
Cincinnati, Ohio

Manager of Workforce Diversity 2003-2005

e & & o o

Conduct and facilitates Diversity Training for all members of The University Hospital

Strategic planning for Diversity Education and skill building

Identify, design and conduct training needs for staff and managers

Perform training for new hires on diversity and organizational values, and behavioral expectations.
Develops and implements employee relations programs and processes to promote positive employee
relations including employee advocacy.

Community liaison for hospital sponsored activities

Conducts management education and facilitation of company policies and procedures.
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