
Healthy Neighborhoods

City of Cincinnati

Agenda - Final-revised

801 Plum Street
Cincinnati, OH 45202

Chairperson, Jan-Michele Kearney
Vice Chairperson, Victoria Parks
Councilmember Reggie Harris

Councilmember Scotty Johnson

Over-The-Rhine Recreation Center;1710 Race 
St, Cinti.,OH 45202

5:30 PMTuesday, September 13, 2022

SPECIAL MEETING

AGENDA

Introductions- Vice Mayor Kearney

Presentations on Various Subjects (5 minutes each)

OTR Overview- Maurice Wagoner, President, OTR Community Council

Safety- Captain Matthew Hammer, District 1

Parking - Alexis Marsh, OTR Community Resident

Findlay Market Proposal- Matt Butler, Devou Good Foundation

What's Coming Next? - Brandy Delfavero, 3CDC

Community Partnering Center Update - Andria Carter, Urban League

Public Comment (2 minutes per speaker)

1. 202201778 PRESENTATION, submitted by Vice Mayor Kearney from Alexis Marsh, 
OTR Community Resident titled, BALANCING INFILL WITH AMENITY 
FOR RESIDENTS OF OVER-THE-RHINE. 

Sponsors: Kearney

PresentationAttachments:

2. 202201779 PRESENTATION, submitted by Vice Mayor Kearney from Matt Butler, 
Devou Good Foundation titled, Our Work. 

Sponsors: Kearney

PresentationAttachments:
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3. 202201780 PRESENTATION, submitted by Vice Mayor Kearney from Brandy 
Delfavero, 3CDC, titled FINDLAY COMMUNITY CENTER. 

Sponsors: Kearney

PresentationAttachments:

4. 202201566 REPORT, dated  8/2/2022, submitted by John P. Curp, Interim City Manager, 
regarding ATTENTION-GETTING DEVICES FOR CROSSWALKS. 
(REFERENCE DOCUMENT #202201023).

Sponsors: City Manager

ReportAttachments:

5. 202201782 PRESENTATION, submitted by Vice Mayor Kearney from Captain 
Matthew Hammer, CPD titled OTR and Safety. 

Sponsors: Kearney

PresentationAttachments:

ADJOURNMENT
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Balancing Infill with Amenity

Supporting Social Infrastructure
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Where can residents without access to off-street parking 
park their cars?

- Residential Permit Program (up to $60/year; no 
guest passes; limit of 2 per household; not 
guaranteed open spots)

- Paid private parking (between $55-115/month; 
often waitlisted; not guaranteed open spots; 
limited during events [Findlay weekends; FCC 
games])

- North of Liberty: free spots but competing with 
thousands of non-residents going to FC games & 
Findlay Market as well as hundreds of Findlay 
Market employees

- Vandalism & Theft

- Tickets & Towing

- Time spent finding 
and walking to & 
from street spots.

- Traffic Accidents 
from congestion due 
to residents 
competing with 
neighbors & 
non-residents who 
want to access the 
neighborhood.

Vulnerabilities 
for On-Street 
Parkers

4



5



6



7



Housing 
Crisis/Financing/Infill/
Displacement

- Economic Development’s priority is for high-density infill in OTR 
- city-owned properties are being sold to non-resident 
developers that are making apartments smaller (between 
300-600 square feet [a ‘small’ apartment is considered 800-1000 
square feet]). Photo shows a city-owned building sold to a 
developer in 2020 - no work has been started on the 8-unit 
micro-apartment, no off-street parking development. Poison Ivy 
is currently growing onto the sidewalk.

- With smaller units, developers can make more of them so we’re 
seeing 8-, 10-, and 12-unit apartment developments go into the 
same spaces that used to fit 3- to 5 - unit buildings.

- The city lifted a requirement for developers to include parking 
facilities so most new developments do not provide parking. 

- 3CDCs Wilkommen development added 36 units to a street that 
can fit 11 cars on-street. There was no parking provided to tenants 
& there are no laundry facilities on-site. The closest laundromat is 
in Mount Adams, 2 miles away. Another 15-unit 3CDC is under 
construction in the same district. 

- While these units offer affordable rate housing, they are not 
providing amenities for residents: parking, laundry, greenspace. 

- Because of the struggle to find parking, residents are collecting 
tickets for parking on sidewalks, blocking lanes, blocking fire 
hydrants. 

- The properties with off-street parking are largely single-family 
residences & are high market-value properties. 

- On-street parkers gain tickets, stress, unstable housing; 
off-street parkers gain equity.
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How to Balance 
Infill with Amenity 

- Goal: Provide easy, accessible, inexpensive parking to all residents 
of OTR. 

- Limit density on streets with limited on-street parking.

- Convert city-owned vacant lots to HOA-type co-ops of residents 
that could be used as residential parking, garden beds, bike 
storage, handyman-parking, child-care parking, and guest spots. 

- Require high-density infill projects that do not choose to provide 
parking offer alternatives: affordable-rate housing to tenants 
without cars or make the building car-free (rental agreement 
commits tenants to not owning a car), but provide a car-sharing 
program.

- Open city-owned surface lots and 3CDC lots to RPPP overflow; 
charge more to non-residents to make up the income loss. 

- Charge all non-residents for curb-parking; use that income to pay 
for residential permits and other improvements (sidewalks, 
lighting, utility cables under the sidewalks).

- Market the riverfront garages and free streetcar to non-residents 
for inexpensive parking alternatives to high-priced OTR parking. 

- Incentivize (tax abatements) vacant lot owners to give easements 
to neighbors that could park on the backs of their properties in 
districts that do not have back-lanes. 

- Lease curb spots to residents; paint stalls for clarity and 
enforcement.
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Where it’s already 
working…

- Pleasant St between 14th and 15th: 3CDC’s City 
Homes provided garages for this development & 
added a tree to the sidewalk! Utility lines are under 
the sidewalk; adequate off-street parking ensures 
the street regularly has a curb spot for guests, 
utility workers, hospice workers, childcare 
workers.
 

- Elm St between 14th and Liberty: backlanes and 
limited density allows RPPP to offer residents open 
spots regularly - even during FCC games. 

- How can we provide the same amenities to 
residents in districts of OTR that are out of balance, 
leaving neighbors struggling to find safe, 
accessible, inexpensive parking?

- Businesses on these streets do not provide parking 
for their customers.

- Residents are the customers.
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THE TREE!

3CDC’s City Homes & Pleasant St Balancing Infill with Amenity
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Parking Reserved 
for Non-Residents

Liberty Lots at Liberty and Pleasant
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City-Owned Vacant 
Lots → Community 
Amenity Co-op 
Spaces
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Vacant lots can give easements to gain 
access to the backs of lots for off-street 

parking

Disputed dumpster site took 2 curb 
spots; fire hydrant took one more
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Petition Against 
Density Without 
Amenity
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Our Work
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Our Work
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Our Work
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Our Work
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Our Work
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Walkable Streets Design Consultation
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Findlay Market Overview of Proposed 
Enhancements
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Elm St and West Elder
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Race St at West Elder
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Main St Pedestrian Zone Concept
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Main St Pedestrian Zone Concept
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Main St Pedestrian Zone Concept
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Thank you to our 
Partners
The Corporation for Findlay Market

Cincinnati DOTE

Tri-State Trails

Community Councils

Local Non-Profits and Redevelopment 
Groups
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1

FINDLAY COMMUNITY CENTER

33



FINDLAY COMMUNITY CENTER

2
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OTR Rec Center
1 acre

Findlay 
Playground

1.2 acres

Elm St Pocket Park
0.2 acres

Grant 
Park

1.1 acres

Project Summary

• City Council designated 3CDC as Development Manager –October 2020

• Steering Committee was formed – January 2021

• Barker Rinker Seacat and Moody Nolan selected to lead Community Engagement – February 2021

• Extensive initial Community Engagement process – Summer and Fall 2021

• Site and programming recommendations were completed –October 2021

• Community Meeting to present initial design concepts –May 2022

FINDLAY COMMUNITY CENTER
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COMMUNITY ENGAGEMENT

Engagement  1 

Questionnaire

Date: 5/1 to 5/20/21
Type: Online/Hardcopy 
Participants: 131

Engagement  2 

In-Person Visioning 
Session

Date: 5/12/2021 
Type: In-person 
Participants: 28

Engagement  3 

Virtual Visioning 
Session

Date: 5/20/2021
Type: Virtual
Participants: 19

Engagement  4 

Online Survey

Date: 6/21 to 7/5/21
Type: Online/Hardcopy 
Participants: 158

Engagement  5 

Discussion Groups

Date: 6/21 to 7/5/21
Type: In-Person
Participants: ~80

Engagement 6

Presentation of 
Findings
Date: 10/6 to 10/21
Type: In-Person / C. Cards
Participants: ~43

Ongoing Engagement

CRC Board Meetings, Steering Committee Meetings, Monthly 
OTRCC Membership Meetings and Small Group Focus 
Meetings

Engagement 7

Presentation of Initial 
Design Concepts
Date: 5/18/2022
Type: In-Person 
Participants: ~29
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The following site and programming recommendations were made by the design team in early 
October: 

o Findlay Playground – new recreation facility along Vine Street; maintain some portion of existing 
green space for outdoor programming

o Grant Park – renovate for outdoor activities

o Elm St Playground – renovate for outdoor activities

o Existing OTR Rec Center – renovate for partner programming

OUTDOOR 
RECREATION

OUTDOOR 
RECREATION

COMMUNITY 
CENTER

PARTNER 
PROGRAMS

FINDLAY COMMUNITY CENTER
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Findlay Playground Recommendations

o Findlay Playground was recommended as the site for a new community center

o The site can accommodate large programmatic elements like a gym and indoor aquatics

o Outdoor programming located at Grant Park near community center

o The existing OTR Rec Center can potentially remain in operation during a portion of construction

FINDLAY COMMUNITY CENTER

LOCATION OF NEW 
COMMUNITY CENTER
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Community Spaces
o Multi Purpose Room 
o Events Hall
o Child Watch
o Indoor Play Area
o Classrooms
o Arts & Crafts
o Collaboration Spaces
o Game Room 
o Group Technology

Athletic Recreation Spaces
o Gymnasium
o Roller Skating Rink
o Walk-Jog Track
o Group Fitness
o Cardio and Weights

Aquatics
o Leisure Pool  - Classes, 

Fitness & Play
o 2-3 Lap Lanes

FINDLAY COMMUNITY CENTER

7
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FINDLAY COMMUNITY CENTER

• Design Options A thru D, were presented at the meeting held on May 18th, 2022. 
Community Members were asked to provide feedback and indicate their 
preferred option.

8
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FINDLAY COMMUNITY CENTER

Preferred Options

9
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FINDLAY COMMUNITY CENTER

POOL
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FINDLAY COMMUNITY CENTER

GYM
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FINDLAY COMMUNITY CENTER

MULTI-PURPOSE 
ROOMS
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FINDLAY COMMUNITY CENTER

ROOFTOP FIELD & PATIO
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FINDLAY COMMUNITY CENTER
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FINDLAY COMMUNITY CENTER

NEW OUTDOOR 
RECREATION
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Community Spaces
o Shade Structure
o Seating Area
o Playground
o Community Artwork
o Daycamp Activities

Sport Fields
o Multi Purpose Green

• Soccer Field
• Flag Football
• Kickball

o Sport Courts
• Pickelball
• Tennis
• Basketball

16

FINDLAY COMMUNITY CENTER

Outdoor Fitness
o Walking Loop
o Adventure Track
o Outdoor Fitness
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FINDLAY COMMUNITY CENTER

17

Option A

Option B Option C
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18

Repurpose for Community Partner Programs

o Crossroad Health Center

o Our Daily Bread

o Golden Gloves

o YMCA Daycare

FINDLAY PARTNERING PROGRAMS

LOCATION OF 
PARTNER 
PROGRAMS
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FINDLAY COMMUNITY PROGRAMS
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Next Steps – Design and Community Engagement

Current Status

• Working with Architect and Construction Manager to finalize preliminary cost estimates and get 

project budget aligned with desired scope and program.

Next Steps

• Present updated plans based on previous community engagement and feedback.

Continued Community Engagement

• In Person Engagement

• Children and Young Adult Engagement

• Various Stakeholder Engagement

• 1 on 1 Engagement

• Regular Attendance at Community Council Meetings

• Affordable Housing Residents Engagement

20

COMMUNITY ENGAGEMENT
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                                                                                                              August 3, 2022 

 

    

To: Mayor and Members of City Council    202201566 

 

From: John P. Curp, Interim City Manager 

 

Subject: ATTENTION-GETTING DEVICES FOR CROSSWALKS 

 

Reference Document #202201023 

 

The Council at its session on May 4, 2022 referred the following item for review and report. 

 

MOTION, dated 4/18/2022, submitted by Councilmember Kearney, WE MOVE that 

the Department of Transportation and Engineering provide a REPORT on 

suggestions and costs to provide attention-getting devices such as lights for 

crosswalks that exist on heavily travelled streets. 

 

The following report by the Department of Transportation and Engineering (DOTE) details the 

department’s approach to attention getting crosswalks on heavily travelled streets. 

 

BACKGROUND 

DOTE has installed several types of attention-getting devices at crosswalks and has not found 

these devices to be successful in increasing yielding behavior. Based on local experience and 

conversations with peer cities, many motorists are simply choosing not to yield, and lack of 

visibility isn’t an issue. 

 

When a community council submits a priority concern related to traffic not yielding at a 

crosswalk, DOTE typically considers the use of two traffic calming tools: curb extensions and 

speed cushions. If a street is signed to allow 24 hour on-street parking, curb extensions can be 

installed to physically narrow the street, which often results in slower driving speeds. Curb 

extensions can be constructed of various materials ranging in cost from $10,000 - $100,000. 

 

Another option is to install speed cushions adjacent to the crosswalk, which forces motorists to 

slow down to the posted speed limit. Speed cushions can be constructed of various materials and 

cost approximately $40,000 for a street with 4 travel lanes.  

 

SUMMARY 

DOTE will continue to work with community councils to target pedestrian safety hot spots. When 

crosswalk yielding is a concern at a priority location, DOTE will investigate the use of curb 

extensions and speed cushions to calm traffic at the crosswalk. 
  

 

cc:  John S. Brazina, Director, Transportation and Engineering  
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Healthy 
Neighborhoods 
Meeting – OTR and 
Safety

9/13/2022

Captain Matthew Hammer, 
District One Commander

@CPDCaptHammer
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Total Violent Crime:  - 1% 
* Homicides – 33%

Total Part 1 Crime:  + 36% 
* Auto Theft + 86%
* TFA              + 59%
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P.I.V.O.T.
Place-Based Investigations of Violent Offender Territories

Identify 
Locations

Disrupt 
Networks

Places Offenders

Establish 
Sustainability
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OTR PIVOT

Rank Block Shooting Victim Count

1 0 block of E MCMICKEN AV 28

2 1600 block of LINN ST 15

3 1900 block of WESTWOOD NORTHERN BV 12

4 1600 block of WALNUT ST 12

5 400 block of KINGS RUN DR 10

6 2100 block of QUEEN CITY AV 10

City Wide: Top Shooting Locations By Block
Data from 2018-2021
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PIVOT Timeline

Oct-Dec 2021- Planning, police and community  
engagement

Jan 2022- Operational Launch

Currently- Analysis, enforcement efforts and place 
disruption ongoing
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Place Intervention Sample – OTR PIVOT Area (2022)
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Arrest Activity – OTR PIVOT Area (2022)

Drug Trafficking – 15
Possession/Drug Offense – 14
Carrying Concealed Weapon – 7
Weapons Under Disability – 6
Felonious Assault – 3
Improper Handling (Firearm) – 3
Receiving Stolen Property – 2
Tampering with Evidence – 2
Robbery – 2
Grand Theft - 2
Murder 
Breaking and Entering
Forgery 
Violation Protection Order
Improper Firearms Discharge
Failure to Appear
Probation Violation

Total Felony Arrest Charges = 63 62



OTR PIVOT ASSESSMENT

Total Violent Crime:  - 52%

Total Part 1 Crime: - 11%

The last shooting on the 0-100 block 
of E McMicken was 314 days ago

The last shooting in the OTR PIVOT 
zone was 66 days ago

There have been 16 gun recoveries in 
the OTR PIVOT area YTD
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Healthy 
Neighborhoods 
Meeting – OTR and 
Safety

9/13/2022

Captain Matthew Hammer, 
District One Commander

@CPDCaptHammer
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